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Annwyl Gynghorydd 
 
Fe’ch gwahoddir i fynychu cyfarfod y PWYLLGOR ARCHWILIO CYMUNEDAU, DYDD 
IAU, 17 IONAWR 2013 am 9.30 am yn YSTAFELL BWYLLGOR 1A, NEUADD Y SIR, 
RHUTHUN. 
 
Yn gywir iawn 
 
 
G Williams 
Pennaeth Gwasanaethau Cyfreithiol a Democrataidd 
 
 
AGENDA 
 
RHAN 1 – GWAHODDIR Y WASG A’R CYHOEDD I FYNYCHU RHAN HON Y 
CYFARFOD 
 
1 YMDDIHEURIADAU   

 

2 DATGAN BUDDIANNAU   

 Yr Aelodau i ddatgan unrhyw fuddiannau personol neu ragfarnus mewn 
unrhyw fusnes i’w ystyried yn y cyfarfod hwn. 
 
 
 
 

 

wPecyn Dogfen Cyhoeddus
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3 MATERION BRYS FEL Y CYTUNWYD GAN Y CADEIRYDD   

 Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod 
fel materion brys dan Adran 100B(4) Deddf Llywodraeth Leol 1972. 

 

4 COFNODION  (Tudalennau 5 - 12) 

 Derbyn cofnodion cyfarfod y Pwyllgor Craffu Cymunedau a gynhaliwyd ar 
ddydd Iau, 6ed Rhagfyr 2012 (copi’n amgaeëdig). 

 

5 CYNLLUNIAU TREF  (Tudalennau 13 - 24) 

 Ystyried adroddiad gan y Pennaeth Tai a Datblygu Cymunedol (copi’n 
amgaeëdig) a oedd yn adolygu effeithiolrwydd Cynlluniau Tref wrth ddechrau 
cyflawni eu hamcanion. 
                                                                                                            9.35 a.m. 

6 ETAPE CYMRU 2012  (Tudalennau 25 - 54) 

 Ystyried adroddiad gan y Pennaeth Tai a Datblygu Cymunedol (copi’n 
amgaeëdig) yn rhoi dadansoddiad manwl o effaith digwyddiad 2012 ar y 
gymuned leol, busnesau lleol a chyfranogwyr ynghyd â’r manteision a 
welwyd/yr effaith ar yr economi lleol ehangach a Sir Ddinbych gyfan. 
 
                                                                                                         10.10 a.m. 

Egwyl 
 
7 Y RHYL YN SYMUD YMLAEN – DIWEDDARIAD  (Tudalennau 55 - 96) 

 Ystyried adroddiad gan Reolwr Rhaglen y Rhyl yn Symud Ymlaen (copi’n 
amgaeëdig) yn rhoi diweddariad ar Strategaeth Adfywio y Rhyl yn Symud 
Ymlaen. 
                                                                                                          10.55 a.m. 

8 ADOLYGIAD GWASANAETH DYDD GOGLEDD SIR DDINBYCH  
(Tudalennau 97 - 104) 

 Ystyried adroddiad gan Reolwr y Prosiect, Tai Gwarchod Gofal Ychwanegol 
(copi’n amgaeëdig) yn nodi’r sefyllfa bresennol mewn perthynas ag 
ymgynghori ar ac adolygu Gwasanaethau Dydd Gogledd Sir Ddinbych yng 
Ngogledd y Sir. 
                                                                                                       11.30 a.m. 

9 RHEOLI ASEDAU STRATEGOL  (Tudalennau 105 - 156) 

 Ystyried adroddiad gan y cyd gan y Prif Reolwr Eiddo a’r Rheolwr Prisio a 
Stadau (copi’n amgaeëdig) a oedd yn manylu Strategaeth Rheoli a Gwaredu 
Asedau’r Cyngor a’r gweithdrefnau a’r canllawiau sy’n bodoli. 
                                                                                                       12.05 p.m. 
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10 RHAGLEN WAITH CRAFFU  (Tudalennau 157 - 172) 

 Ystyried adroddiad gan y Cydgysylltydd Craffu (copi’n amgaeëdig) yn gofyn 
am gael adolygu blaenraglen waith y pwyllgor a diweddaru’r aelodau ar 
faterion perthnasol. 
                                                                                                         12.35 p.m. 

11 ADBORTH GAN GYNRYCHIOLWYR PWYLLGOR   

 Derbyn unrhyw ddiweddariad gan gynrychiolwyr Pwyllgor ar amrywiol 
Fyrddau a Grwpiau’r Cyngor. 
 

 

 
 
AELODAETH 
 
Y Cynghorwyr 
 
James Davies 
Peter Arnold Evans 
Carys Guy-Davies 
Huw Hilditch-Roberts 
Rhys Hughes 
Win Mullen-James 
 

Bob Murray 
Joe Welch 
Cefyn Williams 
Cheryl Williams 
Huw Williams 
 

 
 
 
 
COPIAU I’R: 
 
Holl Gynghorwyr er gwybodaeth 
Y Wasg a’r Llyfrgelloedd 
Cynghorau Tref a Chymuned  



Mae tudalen hwn yn fwriadol wag



 

PWYLLGOR ARCHWILIO CYMUNEDAU 
 
Cofnodion cyfarfod o’r Pwyllgor Archwilio Cymunedau a gynhaliwyd yn Ystafell Bwllgor 1a, 
Neuadd y Sir, Rhuthun, Dydd Iau, 6 Rhagfyr 2012 am 9.30 am. 
 

YN BRESENNOL 
 
Y Cynghorwyr James Davies, Huw Hilditch-Roberts (Cadeirydd), Rhys Hughes, 
Win Mullen-James, Joe Welch, Cefyn Williams, Cheryl Williams a/ac Huw Williams (Is-
Gadeirydd) 
Mynychodd y Cynghorydd Meirick Lloyd Davies, Huw Jones a/ac Gwyneth Kensler fel 
Sylwedyddion. 
 

HEFYD YN BRESENNOL 

 
Cyfarwyddwr Corfforaethol Moderneiddio a Lles (SE), Pennaeth Amgylchedd (SP), 
Rheolwr Masnachol Treftadaeth (SW), Rheolwr Ymrwymiad Cymunedol (DD), 
Cyfarwyddwr Corfforaethol: Cwsmeriaid (HW), Swyddog Gwasanaethau Democrataidd 
(RAH) a/ac Gweinyddwr Pwyllgor (SLW).  
 

 
1 YMDDIHEURIADAU  

 
Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwr(wyr) 
Peter Arnold Evans, Carys Guy-Davies a/ac Bob Murray 
 

2 DATGAN BUDDIANNAU  
 
Ni ddatganwyd unrhyw fuddiannau personol na rhagfarnus. 
 

3 MATERION BRYS FEL Y’U CYTUNWYD GAN Y CADEIRYDD  
 
Ni chodwyd unrhyw faterion y dylid, ym marn y Cadeirydd, eu hystyried yn y 
cyfarfod fel materion brys dan Adran 100B(4) Deddf Llywodraeth Leol, 1972. 
 
 

4 COFNODION  
 
Cyflwynwyd cofnodion cyfarfod y Pwyllgor Craffu Cymunedau a gynhaliwyd ar 
ddydd Iau 25ain Hydref 2012. 
 
Hysbysodd y Cynghorydd Mullen James y Pwyllgor, mewn perthynas â’r eitem 
“Adolygu Torri Gwair ar Ochrau Priffyrdd 2012” bod cyfarfod i’w gynnal ar 13eg 
Rhagfyr 2012, yng Nghaledfryn, Dinbych i drafod telerau’r contract torri gwair. 
 
PENDERFYNWYD derbyn y Cofnodion a’u cymeradwyo fel cofnod cywir. 
 
 
 
 

Eitem Agenda 4
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5 ADOLYGIAD O ASEDAU TREFTADAETH A CHELFYDDYDAU  
 
Cyflwynodd Pennaeth yr Amgylchedd adroddiad i ystyried y cynnydd hyd yma o ran 
cael arbedion effeithlonrwydd mewn perthynas ag asedau Treftadaeth a 
Chelfyddydau’r Sir a’r strategaethau a ddatblygwyd gyda golwg ar sicrhau eu 
hyfywedd yn y dyfodol. Y nod oedd datblygu gwasanaeth a fyddai’n cyflwyno’r 
manteision mwyaf i drigolion lleol, cymunedau, twristiaid a’r cyngor.   
 
Ym mis Tachwedd 2010 cynhyrchwyd adroddiad cynhwysfawr o’r enw “Adolygiad o 
Asedau Treftadaeth a chwmnïau hyd braich cysylltiedig”. Roedd yr adroddiad yn 
dadansoddi’r opsiynau a oedd ar gael i’r cyngor, ac yn dod i’r casgliad nad oedd 
opsiynau hawdd ar gael ar gyfer gwaredu neu gyflwyno’r asedau i ffynonellau 
allanol. Nid oedd y ddogfen wedi ei chyhoeddi ond byddai ar gael i’r Aelodau o 
wneud cais. 
 
Trosglwyddwyd y gwasanaeth i’r Gwasanaethau Amgylcheddol ar 1 Ebrill 2011.  
Cafwyd newidiadau arwyddocaol ers y trosglwyddo ac roedd mwy o newidiadau 
wedi eu cynllunio ar gyfer y dyfodol. 
 
Penderfynwyd bod angen agwedd mwy masnachol. Roedd angen cynhyrchu mwy 
o incwm i wella’r gwasanaeth. Cyflwynodd y Cyfarwyddwr y Rheolwr Masnachol 
Treftadaeth a roddodd amlinelliad  byr o’i phrofiad a’i chefndir.    
 
Mae’r safleoedd canlynol yn cael eu rhedeg gan y Cyngor: 

� Carchar Rhuthun 
� Nant Clwyd y Dre (Rhuthun) 
� Plas Newydd (Llangollen) 
� Roedd y portffolio hefyd yn cynnwys perthynas y Cyngor gydag 

Ymddiriedolaeth Castell Bodelwyddan. 
 
Yn y gorffennol, roedd y safleoedd wedi eu rhedeg fel amgueddfeydd ac yn 
dibynnu’n drwm ar dderbyn cyllid grant a oedd wedi lleihau’n fawr dros y 
blynyddoedd. Cafwyd gwaith ymchwil dros y 12 mis diwethaf yn archwilio twf posibl. 
Roedd y safleoedd i’w rhedeg fel atyniadau i ymwelwyr i ddibenion addysgol, 
atyniadau i dwristiaid a chanolfannau treftadaeth, tra'n cadw statws achrededig 
amgueddfeydd. Roedd priodasau nawr yn digwydd ar y safleoedd ac roedd 
trefniadau wedi eu derbyn eisoes ar gyfer 2013. 
 
Roedd y farchnad oruwchnaturiol hefyd yn faes twf ac roedd yr adeiladau 
hanesyddol yn rhai â diddordeb mawr i’r grwpiau archwilio. Nid oedd y grwpiau hyn 
yn cael effaith ar weithgareddau a gynhelir ar y safleoedd yn ystod y dydd. Maent 
yn cyrraedd am 8.00pm, ymgymryd â’u harchwiliadau dros nos, ac yn gadael tua 
5.00 neu 6.00 a.m.   
 
Roedd yr incwm a godwyd gan y grwpiau goruwchnaturiol yn £17,000. Pennwyd 
cynnydd targed mewn incwm o 10% ar gyfer y flwyddyn nesaf. Roedd gwaith ar y 
gweill i ddod â chostau i lawr a chynyddu incwm. Yn ystod 2010/11 cafwyd rhyw 
£60,000 mewn incwm, ond yn 2011/12 roedd wedi cynyddu i £71,000. 
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Roedd rotas staff nawr yn fwy effeithiol nag yn y gorffennol e.e. yn ystod yr haf, 
byddai’r Hen Garchar yn cau am ddau ddiwrnod yr wythnos, gan golli busnes 
ymwelwyr. Roedd hyn i newid i annog mwy o ymwelwyr.   
 
Roedd Sir Ddinbych yn gweithio gyda Chynghorau Conwy, Sir y Fflint a Wrecsam i 
weld sut roedd Awdurdodau Lleol eraill yn monitro eu cyllideb. 
 
Dim ond ystafell arddangos oedd Amgueddfa’r Rhyl, ac roedd angen ei dwyn allan 
o’r llyfrgell. Roedd yr amgueddfa yn ddifyr iawn ond roedd angen lleoliad gwahanol. 
Yn anffodus, ar hyn o bryd nid oedd cyllideb i ganiatáu hyn. 
 
Roedd prosiect i gychwyn yn 2013 i gatalogio’r holl arteffactau a ddelid yn y 
storfeydd ar hyn o bryd. Unwaith y byddai’r prosiect hwn wedi ei gwblhau, gellid 
defnyddio mwy o’r arteffactau mewn arddangosfeydd. 
 
Dywedodd y Cadeirydd bod angen integreiddio’r gwasanaeth mewn cynlluniau tref 
a rhoddodd grynodeb:  

� Roedd y Gwasanaeth Treftadaeth ar hyn o bryd yn costio mwy na’r incwm 
roedd yn ei gynhyrchu 

� Roedd angen rhoi pwyslais ar ddarparu’r gwasanaethau yr oedd ymwelwyr 
eu heisiau, a byddai hyn yn dibynnu ar gyfathrebu cryf. 

� Byddai pob safle unigol angen cynllun busnes, i’w ddatblygu ar y cyd â’r 
Cynlluniau Tref. 

 
Awgrymodd y Cadeirydd bod y cynlluniau busnes ar gyfer pob safle yn cael eu 
cyflwyno i’r Grŵp Aelodau Ardal priodol i wneud y mwyaf o’r cyfleoedd masnachol 
ac i sicrhau bod y gwasanaethau yn berthnasol i flaenoriaethau pobl leol.  
 
PENDERFYNWYD bod  y Pwyllgor Craffu Cymunedau: 

(a) Yn cymeradwyo’r mesurau gweithredol y mae’r Gwasanaeth wedi eu 
cyflwyno, a’r cyfeiriad sy’n cael ei ddilyn ar hyn o bryd, a 

(b) Bod adroddiad pellach yn cael ei gyflwyno i’r pwyllgor mewn blwyddyn er 
mwyn rhoi diweddariad ar effeithiolrwydd y strategaeth a gyflwynwyd ar ôl yr 
Adolygiad ac i arfarnu sefyllfa ariannol y Gwasanaeth. 

 
 

6 STRATEGAETH CEFNOGI POBL – DIWEDDARIAD  
 
Cyflwynodd y Cyfarwyddwr Corfforaethol: Moderneiddio a Lles adroddiad ar y 
cynllun gwariant tair blynedd ar gyfer Cefnogi Pobl a’r newidiadau i Strategaeth 
Cefnogi Pobl, gan gynnwys y goblygiadau i Gyngor Sir Ddinbych o’r newidiadau i 
Raglen Cefnogi Pobl ledled Cymru. 
 
Roedd y Cabinet wedi gofyn bod y Pwyllgor Craffu yn ystyried effaith y newidiadau 
cenedlaethol ar y Cyngor. Byddai manylion pellach ar gael yn 2013 wrth i 
oblygiadau’r trefniadau newydd ddod yn gliriach. 
 
Roedd Cefnogi Pobl yn rhaglen arwyddocaol yn rhoi gwasanaethau cymorth 
“cysylltiedig â thai” i ystod eang o grwpiau agored i niwed, gan gynnwys i bobl a 
oedd yn ddigartref, pobl ag anghenion iechyd meddwl, anabledd dysgu, pobl ifanc a 
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rhai agored i niwed, pobl ag anghenion camddefnyddio sylweddau, cyn-
droseddwyr, rhai’n dianc rhag trais domestig a phobl hŷn. Y nod oedd eu gallugi i 
gadw llety sicr tra'n datblygu agweddau eraill eu bywydau gan hybu annibyniaeth. 
Roedd Rhaglen Cefnogi Pobl wedi ei gwerthuso ar lefel genedlaethol, a dangoswyd 
ei bod yn cyflawni manteision ariannol ac an-ariannol cadarnhaol iawn. Yn Sir 
Ddinbych, roedd Cefnogi Pobl wedi ariannu ystod eang o wasanaethau gan 
gynnwys elfennau o dai gwarchod, gofal ychwanegol, llochesi i ferched, cynlluniau 
byw yn y gymuned i bobl ag anabledd dysgu a chynlluniau ar gyfer pobl ddigartref. 
 
Roedd newidiadau yng ngweinyddiaeth rhaglen Cefnogi Pobl yn digwydd ledled 
Cymru. Roedd hyn yn cynnwys fformiwla ddosbarthu newydd a throsglwyddo’r 
cyfrifoldebau contractio ar gyfer rhai gwasanaethau o Lywodraeth Cymru i 
awdurdodau lleol. At hyn, sefydlwyd trefniadau llywodraethu newydd, gan gynnwys 
Pwyllgorau Cydweithredol Rhanbarthol, gyda chyfrifoldebau allweddol dros raglen 
Cefnogi Pobl, wedi eu sefydlu ar draws Cymru. Roedd Sir Ddinbych i golli £1.5 
miliwn o gyllid dros 5 mlynedd. Roedd pob Awdurdod Lleol yng Ngogledd Cymru yn 
wynebu colli arian o fewn Safon Llywodraeth Cymru. 
 
Byddai’r Pwyllgor Rhanbarthol yn edrych ar sut gwerir yr adnoddau a sut gellid eu 
defnyddio yn fwy cost-effeithiol. Roedd yr adroddiad yn nodi’r goblygiadau posibl, 
ac agwedd arall oedd rhoi gwybodaeth i aelodau ar y newidiadau yn Strategaeth 
Cefnogi Pobl  2013/14 – Atodiad 1. 
 
Y peth mawr oedd faint o gyllid yr oedd Cyngor Sir Ddinbych i’w golli dros gyfnod 
byr o amser. Roedd Llywodraeth Cymru yn gofyn am gynllun gwario 3 blynedd. 
Roedd Cyngor Sir Ddinbych yn darparu cynllun gwario ar gyfer 2013/14 ond nid 
oedd yn barod i roddi gwybodaeth ar sut byddai £600,000 arall yn cael ei dynnu o’r 
gyllideb dros 3 blynedd pellach. Roedd hyn yn risg ond byddai’n rhoi mwy o amser i 
baratoi. 
 
Yn y bon, roedd arbedion i’w canfod o gynlluniau a redid gan y cyngor, ond roedd 
cynlluniau yn cael eu rhedeg gan gyrff eraill hefyd. Yn 2014/15 roedd y toriadau i’w 
lledaenu ar draws y cyrff hyn hefyd. 
 
Roedd y Pwyllgor yn cydnabod bod y Cyngor wedi mynd cyn belled ag y gallai i 
wrthsefyll y gostyngiad mewn cyllid ac yn derbyn bod y cynllun gwario 3 blynedd a 
diwygio’r Strategaeth Cefnogi Pobl yn ymateb priodol i sefyllfa anodd. 
 

PENDERFYNWYD bod y Pwyllgor Craffu Cymunedau yn derbyn yr adroddiad ac 
yn cydnabod y cynllun gwario 3 blynedd a’r newidiadau yn Strategaeth Cefnogi 
Pobl ar gyfer 2013/14. 
 

7 CYFAMOD Y GYMUNED GYDA’R LLUOEDD ARFOG  
 
Cyflwynodd y Rheolwr Cysylltu â’r Gymuned adroddiad ar Gyfamod gyda’r Lluoedd 
Arfog.   
 
Gofynnwyd i bob Awdurdod Lleol yng Nghymru gan Gymdeithas Llywodraeth Leol 
Cymru ac eraill, i lofnodi Cyfamod Cymunedol gyda’r Lluoedd Arfog a oedd yn 
ceisio sefydlu ymrwymiad gofal i staff y Lluoedd Arfog, eu teuluoedd a chyn-filwyr. 
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Nodau’r cyfamod oedd annog cymunedau lleol i gefnogi cymuned y Lluoedd yn eu 
hardaloedd a chynyddu ymwybyddiaeth a dealltwriaeth ymhlith y cyhoedd o faterion 
a oedd yn effeithio Cymuned y Lluoedd Arfog. Roedd yr adroddiad yn cynnwys 
Cyfamod drafft yn diffinio’r hyn y gellid ei gynnig i staff y Lluoedd Arfog i sicrhau nad 
oeddynt yn dioddef unrhyw anfantais wrth gyrchu gwasanaethau cyhoeddus. 
 
Mae Cyfamod Cymunedol yn ddatganiad gwirfoddol o gefnogaeth rhwng cymuned 
sifilaidd a’r gymuned lluoedd arfog yn lleol. Y bwriad oedd ei fod yn mynd gyda’r 
cyfamod cenedlaethol gyda’r Lluoedd Arfog, a oedd yn amlinellu’r ymrwymiad 
moesol rhwng y genedl, y llywodraeth a’r lluoedd arfog ar lefel leol. 
 
Roedd yr adroddiad wedi ei gymeradwyo’n unfrydol gan y Cyngor ym Medi 2012 ac 
yn gofyn i’r Pwyllgor Craffu Cymunedau fodloni ei hun ar y mesurau yr oedd Sir 
Ddinbych eisiau eu mabwysiadu. 
 
Roedd yn bwysig rhoi sylfaen i’r ethos nad oedd y Lluoedd Arfog yn cael eu 
hanfanteisio wrth ddefnyddio gwasanaethau Sir Ddinbych, er bod angen i’r Cyngor 
hefyd fod yn ofalus peidio â gwahaniaethu’n gadarnhaol o’u plaid gan ddifreintio 
grwpiau eraill mewn cymdeithas, oni fo camwahaniaethu positif eisoes wedi ei 
ymgorffori mewn deddfwriaeth. 
 
Roedd y mesurau i’w mabwysiadu gan Sir Ddinbych wedi eu nodi’n llawn yn yr 
adroddiad (5.2). 
 
Roedd y cyngor wedi ei rwymo gan ddeddfwriaeth ac roedd staff y lluoedd arfog yn 
derbyn pwyntiau tai ychwanegol o gymharu ag aelodau eraill y gymuned. Byddai’n 
heriol gofalu am drigolion Sir Ddinbych a scirhau cwrdd â’r ddeddfwriaeth. Roedd y 
rhan fwyaf o’r mesurau yn yr adroddiad, nid oherwydd y byddai staff y lluoedd arfog 
yn cael blaenoriaeth, ond oherwydd eu bod wedi eu llywodraethu gan 
ddeddfwriaeth. 
 
Rheolwr Cysylltu â’r Gymuned i gymryd y mater tai yn ôl, i gael esboniad ar y 
ddeddfwriaeth. Unwaith y byddai wedi cael hyn, byddai’n hysbysu’r Pwyllgor. 
 
Codwyd mater cyflogaeth fel mater tebyg i’r un tai. 
 
Cadarnhaodd y Rheolwr y byddai’n cael esboniad ar y mater. Byddai trafodaethau 
hefyd gydag asiantaethau, a oedd yn rhoi cyngor ar yrfa ac ati. Roedd yr holl 
asiantaethau cyflogaeth yn ymwneud â’r cyfamod. 
 
Ni fyddai’r gostyngiad a gynigid gan Gyngor Sir Ddinbych i staff y lluoedd arfog yn 
anfanteisio grwpiau eraill. Roedd gostyngiad ar gael i aelodau’r heddlu, a’r 
gwasanaeth tân a chytunwyd bod staff y lluoedd arfog yn dod o fewn y categori hwn 
hefyd. Byddai’r gostyngiad ar gyfer milwyr a oedd yn gwasanaethu ar hyn o bryd, 
nid cyn-filwyr neu deuluoedd staff y lluoedd arfog. Cyfyngid y gostyngiad i’r pwll 
nofio a’r gampfa yn unig. 
 
Holwyd a oedd aelodau’r Fyddin Diriogaethol neu’r Cadetiaid yn cael eu cynnwys.  
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Dywedodd Rheolwr Cysylltu â’r Gymuned nad oeddynt ond y byddai’n gofyn am 
arweiniad ar y mater. Roedd union dempled y cyfamod wedi ei gytuno, ac felly 
roedd llawer o’r ethos o ran sut y dylid ei fabwysiadu nawr yn ei le. 
 
Roedd y Cyfamod yn ddogfen fyw, y gellid ei hadolygu. Unwaith yr oedd y Pwyllgor 
Craffu wedi cytuno gyda’r argymhellion, y bwriad oedd mabwysiadu’r Cyfamod yn 
ffurfiol mewn cyfarfod o’r Cyngor yn y dyfodol gyda chynrychiolwyr y Lluoedd Arfog 
a chyrff allanol eraill yn bresennol. 
 
Awgrymodd Rheolwr Cysylltu â’r Gymuned bod yr adroddiad yn cael ei gyflwyno i’r 
Pwyllgor bob blwyddyn, ac os oedd angen ychwanegu mesurau ychwanegol neu 
ddileu rhai, yna gellid gwneud hynny. 
 
Dywedodd y Cadeirydd, unwaith y cafwyd esboniad ar y pwyntiau perthnasol, nad 
oedd angen trafodaeth bellach gan y Pwyllgor Craffu. Cytunwyd cymeradwyo’r 
mesurau i’w cyflwyno mewn cyfarfod o’r Cyngor Llawn yn y dyfodol. 
 
PENDERFYNWYD bod y Pwyllgor Craffu Cymunedau: 
 

i) Yn cymeradwyo’r Cyfamod Cymunedol gyda’r Lluoedd Arfog yn amodol 
ar gael esboniad ar yr effaith bosibl ar dai a chyflogaeth yn Sir Ddinbych, 
a 

ii) Cytuno ychwanegu adroddiad i’r Flaenraglen Waith i’w ystyried ymhen 12 
mis a fydd yn caniatáu i’r Pwyllgor adolygu’r Mesurau yn y Cyfamod. 

 
 

8 RHAGLEN WAITH CRAFFU  
 
Cyflwynodd y Swyddog Gwasanaethau Democrataidd adroddiad ar Flaenraglen 
Waith y Pwyllgor. Dywedodd bod dau adroddiad: 

(a) Cynlluniau Trefi 
(b) Etape Cymru 2012 

wedi eu gohirio tan fis Ionawr 2013. 
 
Hysbyswyd y Pwyllgor bod yr adroddiad gyda’r teitl “Gwerthu Adeiladau, Eiddo a 
Thir y Cyngor” a oedd wedi ei drefnu ar gyfer y cyfarfod yn wreiddiol wedi ei 
dynnu’n ôl, gyda chytundeb y Cadeirydd, ar ôl penderfyniad mewn cyfarfod Herio 
Perfformiad Gwasanaeth y byddai’n fuddiol i’r cyngor ymgymryd ag adolygiad o’i 
asedau. Cytunodd y Pwyllgor ychwanegu adroddiad ar “Reoli Asedau Strategol” i 
raglen cyfarfod Ionawr 2013, a fyddai’n disodli ac yn ymhelaethu ar yr adroddiad 
gwreiddiol. 
 
Cytunodd y Cadeirydd ychwanegu adroddiad ar weithredu’r trefniadau ailgylchu 
newydd ar y rhaglen ar gyfer cyfarfod Chwefror 2013, gyda’r eitem ar Reoli 
Safleoedd Carafanau yn cael ei gohirio tan gyfarfod mis Ebrill 2013. 
 
Adroddiad cludiant ysgol – gofynnwyd yn wreiddiol am adroddiad gwybodaeth i’r 
cyfarfod hwn, ond cafwyd cais i’w ohirio tan y Gwanwyn 2013.  Cytunodd y pwyllgor 
dderbyn yr adroddiad gwybodaeth yn y cyfarfod ym mis Ebrill 2013. 
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Hysbysodd y Swyddog Gwasanaethau Democrataidd y Pwyllgor y byddai aelodau 
Tîm Cyfnewid Dysgu gan Gymheiriaid Cyngor Bwrdeistref Sirol Wrecsam a 
chynrychiolwyr Swyddfa Archwilio Cymru yn mynychu cyfarfod Craffu Cymunedau 
Chwefror 2013 i adolygu’r cyfarfod, fel rhan o brosiect arfarnu craffu a gwella 
“Craffu Da? Cwestiwn Da!” Swyddfa Archwilio Cymru. 
  
PENDERFYNWYD yn amodol ar y newidiadau uchod, cymeradwyo Blaenraglen 
Waith y Pwyllgor Craffu Cymunedau. 
 
 

9 ADBORTH GAN GYNRYCHIOLWYR PWYLLGOR  
 
Hysbysodd y Cynghorydd Huw Williams y Pwyllgor ei fod ef, ynghyd â 
Chynghorwyr eraill fel rhan o Dim Cyfnewid Dysgu gan Gymheiriaid, wedi mynychu 
digwyddiad “Craffu Da? Cwestiwn Da!” Swyddfa Archwilio Cymru yn Llandudno ar 
ddydd Mercher 5ed Rhagfyr. Yn bersonol roedd yn meddwl bod Sir Ddinbych ar y 
blaen o gymharu ag Awdurdodau Lleol eraill ac yn gwneud gwaith da iawn. 
 
Ychwanegodd y Cynghorydd Gwyneth Kensler bod 4-5 Cynghorydd yn mynychu 
fesul Awdurdod Lleol a bod Steve Price, Rheolwr Gwasanaethau Democrataidd 
hefyd yn bresennol.   
 
Byddai’r Rheolwr Gwasanaethau Democraidd, Steve Price, yn casglu ynghyd yr 
holl wybodaeth ac yn cyflwyno’r canfyddiadau i gyfarfod y Cadeiryddion a’r Is-
gadeiryddion Craffu. 
 
 
 
Daeth y cyfarfod i ben am 10.35 a.m. 
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Mae tudalen hwn yn fwriadol wag



 
Adroddiad i’r:   Pwyllgor Craffu Cymunedau               
 
Dyddiad y Cyfarfod:  17 Ionawr 2013 
 
Swyddog / Aelod Arwain: y Pennaeth Tai a Datblygu Cymunedol                  
 
Awdur yr Adroddiad: y Rheolwr Adfywio Strategol 
 
Teitl:     Cynlluniau Tref 
 

 
1. Am beth mae’r adroddiad yn sôn? 
 
Mae’r adroddiad yn sôn am ddatblygu trefi sy’n economaidd ddichonadwy a 
chynaliadwy a fydd yn hybu’r economi leol ac yn gwella canlyniadau i breswylwyr a 
busnesau lleol ac yn denu ymwelwyr i’r ardal.       
 
2. Beth yw’r rheswm dros lunio’r adroddiad hwn? 
 
Y rheswm dros lunio’r adroddiad hwn yw adolygu effeithiolrwydd Cynlluniau Tref o 
ran dechrau cyflawni eu hamcanion.     
 
3. Beth yw’r Argymhellion? 
  
 Bod y Pwyllgor yn nodi ac yn darparu’r arsylwadau ynglŷn â’r canlynol: 
 
3.1  trefniadau a roddwyd ar waith i fynd ymlaen â chyflenwi’r Cynlluniau Tref;         
 
3.2 cynigion i ddatblygu Cynlluniau Ardal i nodi blaenoriaethau mewn cymunedau 

gwledig; 
 
3.3 cynigion i fonitro perfformiad; a                      
 
3.4 pennu pa Bwyllgor Craffu a ddylai gael adroddiadau yn y dyfodol am 

Gynlluniau Tref.                
 
4. Manylion yr adroddiad 
 
Cadarnhaodd y Cabinet Gynlluniau Tref ar gyfer saith anheddiad mwyaf y sir, 
heblaw’r Rhyl, rhwng mis Rhagfyr 2011 a mis Mawrth 2012 yn ystod cyfnod y Cyngor 
Sir blaenorol mewn swydd. Ar ôl yr etholiadau ym mis Mai 2012, gwnaethpwyd 
cyflwyniadau i’r pum Grŵp Ardal Aelod er mwyn i’r aelodau etholedig newydd 
ymgyfarwyddo â chynnwys y Cynlluniau Tref a gymeradwywyd yn flaenorol ac i 
ddechrau adolygiad o’u cynnwys i sicrhau eu bod yn ddilys o hyd ac er mwyn 
ymgorffori unrhyw flaenoriaethau ychwanegol.                                                
 
Gwahoddwyd y chwe Grŵp Ardal Aelod i gyd, gan gynnwys y Rhyl, i enwebu Aelod 
Arwain, a ddynodwyd wedyn yn Hyrwyddwr, i weithio gyda’r Grŵp i fynd ymlaen â 
chyflenwi blaenoriaethau’r Cynllun, i hwyluso cyfathrebu effeithiol yn y Grŵp a 

Eitem Agenda 5
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chyfathrebu effeithiol â rhanddeiliaid perthnasol eraill mewn trefi a chymunedau lleol, 
ac i sicrhau bod yr holl flaenoriaethau cymunedol perthnasol yn cael eu crisialu yn y 
Cynlluniau. Y trefniant cychwynnol oedd cael un hyrwyddwr i bob Grŵp Ardal Aelod 
ond newidiwyd hyn yn ddiweddarach i gael un i bob Cynllun Tref. Mae’r hyrwyddwyr 
yn cyfarfod â’i gilydd mewn Grŵp Cydlynu Cynlluniau. Dynodwyd swyddog o’r adran 
Adfywio Strategol yn “Bwynt Cyswllt Sengl” i bob Grŵp Ardal Aelod weithio gyda’r 
Hyrwyddwyr perthnasol.                                                
 
Mae’r Grŵp Cydlynu wedi cytuno ar broses i ddiweddaru’r Cynlluniau a gwneud 
newidiadau iddynt a bu’r Hyrwyddwyr yn gweithio gyda’r Pwynt Cyswllt Sengl i 
ddiweddaru’r Cynlluniau Tref. Mae’r fersiynau diwygiedig yn cael eu cyflwyno i’r 
Grwpiau Ardal Aelod yn eu cylch cyfredol o gyfarfodydd.           
 
Mae’r Grŵp Cydlynu hefyd wedi ystyried dyrannu cyllid o’r gyllideb i gyflenwi’r 
flaenoriaeth gorfforaethol ar gyfer gwella’r economi leol cyn ei gadarnhau gan y 
Cabinet yn gynharach yr wythnos hon. Bydd hyn yn golygu y bydd modd mynd 
ymlaen â’r camau blaenoriaeth hynny a nodwyd i’w gweithredu’n gynnar, na ellid eu 
cyflenwi cyn pen ffrâm amser resymol ond gyda chymorth ariannol o’r gyllideb hon.                          
 
Nid yw’r Cynlluniau a gymeradwywyd hyd yma wedi mynd i’r afael eto ag anghenion 
a blaenoriaethau cymunedau llai o faint a mwy gwledig. Gofynnwyd i’r Aelodau sy’n 
cynrychioli’r wardiau perthnasol nodi materion cychwynnol gan gynnwys y cwmpas 
daearyddol priodol i Gynlluniau Ardal na fydd o reidrwydd yn cyfateb i ffiniau’r 
Grwpiau Ardal Aelod, a blaenoriaethau i’w trafod drwy’r Grwpiau Ardal Aelod. 
Bwriedir y bydd y Cynlluniau Tref yn cael eu hehangu wedyn yn Gynlluniau Ardal 
ehangach sy’n canolbwyntio ar y Trefi a’u cymunedau cysylltiedig llai o faint a mwy 
gwledig. Rhagwelir y bydd gan y Cynlluniau Ardal 3 adran fras: un yn nodi’r 
blaenoriaethau a’r weledigaeth i bob Tref, ail un yn nodi’r ffordd y mae’r cymunedau 
llai o faint a mwy gwledig o’i chwmpas yn gysylltiedig â’r Dref, a thrydedd un yn nodi 
unrhyw anghenion neu flaenoriaethau penodol ar gyfer y cymunedau llai o faint a 
mwy gwledig. Mabwysiadir proses ymgynghori sy’n debyg i’r broses ar gyfer y 
Cynlluniau Tref gwreiddiol. Bydd y Grwpiau Ardal Aelod yn adolygu’r Cynlluniau 
Ardal ac yna’n eu hargymell i’w mabwysiadu’n ffurfiol. Y Grwpiau Ardal Aelod a fydd 
yn sicrhau bod y Cynlluniau Ardal, wrth iddynt gael eu datblygu, yn adlewyrchu’n 
briodol anghenion a blaenoriaethau’r holl gymunedau sy’n cael sylw yn y Cynllun, 
gan gynnwys cymunedau llai o faint a mwy gwledig.  Hefyd, bydd yr Arweinydd 
Cabinet ar gyfer Datblygu Gwledig yn Hyrwyddwr Gwledig yn y broses, gan sicrhau 
bod y Cynlluniau Ardal yn ymgorffori blaenoriaethau gwledig yn ogystal â’r rheini a 
nodwyd ar gyfer y Trefi mwy o faint a sicrhau bod ymgynghori llawn a phriodol wedi 
digwydd. 

Datblygwyd proses i fonitro perfformiad y Cynlluniau Tref ac Ardal ar y cyd â’r 
gwasanaeth Perfformiad a Chynllunio Busnes i ategu’r trefniadau adrodd ar gyfer y 
Cynllun Corfforaethol. Bydd adroddiad perfformiad yn cael ei gyflwyno i’r Grwpiau 
Ardal Aelod bob chwarter a fydd yn amlygu’r hyder cyflenwi sydd ynghlwm wrth bob 
un o’r camau blaenoriaeth byw yn y Cynlluniau Tref ac Ardal perthnasol gan 
ddefnyddio’r statws Coch-Oren-Melyn-Gwyrdd a fabwysiadwyd yn y fethodoleg rheoli 
prosiectau corfforaethol. Mae adroddiad perfformiad chwarterol enghreifftiol ar gyfer 
Rhuddlan ynghlwm yn yr Atodiad i’r adroddiad hwn, yn enghraifft o’r fformat a 
ddefnyddir ac a gymeradwywyd gan y Grŵp Cydlynu Cynlluniau Tref ac Ardal. Bydd 
yr wybodaeth yn yr adroddiadau Tref ac Ardal unigol hyn yn cael ei chydgrynhoi a’i 
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chynnwys yn yr Adroddiad Perfformiad Chwarterol a gyflwynir i’r Cabinet gan 
ddechrau yn chwarter cyntaf blwyddyn ariannol 2013/14.  Y bwriad hefyd yw darparu 
adroddiad blynyddol i’r Cyngor Sir. Mae gofyn ystyried hefyd pa Bwyllgor Craffu a 
fyddai’r un mwyaf priodol i gael adroddiadau yn y dyfodol am y Cynlluniau hyn. 
 
5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol? 
 
Mae’r Cynllun Corfforaethol yn nodi bod trefi a chymunedau sy’n economaidd 
weithgar a ffyniannus yn gydrannau hanfodol o economi leol gref. Bydd gweithredu 
Cynlluniau Tref yn cefnogi’r broses o weithredu’r flaenoriaeth gorfforaethol ar gyfer 
gwella’r economi leol a bydd hefyd yn cynorthwyo’r Cyngor i fodloni ei uchelgais o 
fod yn agosach at y gymuned.                         

 
6. Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau eraill? 
 
Cynigir bod blaenoriaethau Cynlluniau Tref ac Ardal, ar gyfer 2012/13 a 2013/14, yn 
cael eu cyllido o gyllideb sy’n cwmpasu nifer o wahanol ddyraniadau presennol fel a 
ganlyn:                              

 

£175,000 y flwyddyn o gyllideb refeniw ar gyfer blaenoriaeth 
gorfforaethol ‘gwella’r economi leol’ ar gyfer 2012/13 a 
2013/14 

£350,000 

£100,000 y flwyddyn o gyllideb refeniw ar gyfer prosiectau 
cymunedol yn 2012/13 a 2013/14 

£200,000 

Dyraniad cyfalaf ar gyfer prosiectau cyfalaf cymunedol ac 
arian cyfatebol ar gyfer 2012/13 

£480,000 

Dwyn ymlaen tanwariant o 2011/12 £245,000 

 £1,275,000 

 
Er bod cynnig wedi’i wneud am £480,000 o ddyraniad cyfalaf pellach, nid oes 
penderfyniadau am y cynllun cyfalaf ar gyfer 2013/14 wedi’u gwneud eto felly ni 
thybiwyd bod y dyraniad hwn ar gael.                          

Bwriedir y bydd prosiectau’r Rhyl yn Symud Ymlaen yn cael eu cyllido’n bennaf naill 
o’r £175,000 o ddyraniad corfforaethol ar gyfer adfywio a wnaethpwyd yn 2011/12 
neu, yn achos prosiectau mwy o faint, drwy gynigion penodol i’w hystyried gan y 
Grŵp Buddsoddi Strategol cyn penderfyniad gan y Cabinet. Fodd bynnag, gallai fod 
rhywfaint o alw ar y dyraniad cyllid at Gynlluniau Tref ac Ardal ar gyfer prosiectau’r 
Rhyl yn Symud Ymlaen.         

 
7.  Pa ymgynghoriadau a gynhaliwyd?        
 
Mae’r Grŵp Cydlynu Cynlluniau Tref wedi trafod y cynigion a amlinellir yn yr 
adroddiad hwn. Roedd y Cynlluniau Tref blaenorol yn destun ymgynghori helaeth a 
disgwylir yr un fath wrth i’r Cynlluniau Ardal ehangach gael eu datblygu.     
 
8. Datganiad y Prif Swyddog Cyllid  
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Ddim yn berthnasol 
 
9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’w lleihau? 
 
Dyma’r risgiau sy’n gysylltiedig â gweithredu’r Cynlluniau Tref:        
 

• methu â chyflenwi blaenoriaethau a nodwyd i’w cwblhau ym mlynyddoedd 
cynnar y Cynlluniau Tref, a   

• methu â mynd i’r afael ag anghenion a blaenoriaethau cymunedau llai o faint a 
mwy gwledig                 

 
Lleihawyd y risg o beidio â chymryd y camau a nodwyd i’w cwblhau ym mlynyddoedd 
cynnar y Cynlluniau Tref drwy greu rolau Hyrwyddwyr Cynllun Tref ac Ardal i fynd 
ymlaen â chyflenwi’r blaenoriaethau a nodwyd yn y Cynlluniau Tref ac Ardal 
perthnasol a thrwy ddyrannu cyllidebau er mwyn cyllido camau blaenoriaeth na ellid 
eu cyflenwi fel arall drwy gyllidebau gwasanaeth presennol.                                        
 
10. Pŵer i wneud y Penderfyniad 
 
Mae Adran 2 o Ddeddf Llywodraeth Leol 2000 yn rhoi’r pŵer i’r Cyngor wneud 
unrhyw beth yr ystyria ei fod yn debygol o hyrwyddo neu wella lles economaidd, 
cymdeithasol ac amgylcheddol yr ardal.           
 
Mae Erthygl 6.1 o Gyfansoddiad y Cyngor yn grymuso’r Pwyllgor Craffu Cymunedau 
i graffu ar y broses o ddarparu gwasanaeth sy’n canolbwyntio ar ardal ac ar 
ddatblygiadau felly gan gynnwys y Cynlluniau Tref. 
 
Swyddog Cyswllt: 
Rheolwr Adfywio Strategol      
Ffôn:  01824 706860 
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Adroddiad ar gyfer:   Pwyllgor Craffu Cymunedau 
 
Dyddiad y Cyfarfod:   Ionawr 17, 2013 
 
Aelod Arweiniol / Swyddog: Pennaeth Tai a Datblygu Cymunedol 
 
Awdur yr Adroddiad:  Prif Swyddog y Strategaeth Adfywio 
 
Title:     Digwyddiad Seiclo Etape  
 

 
1. Beth mae’r adroddiad yn ymwneud ag o?  
 
Darparu dadansoddiad o effaith digwyddiad 2012 ar y gymuned leol, 
busnesau lleol a chyfranogwyr ynghyd â’r manteision a gafwyd / effaith ar yr 
economi leol ehangach a Sir Ddinbych yn ei chyfanrwydd. 
 
2. Beth ydi’r rheswm am wneud yr adroddiad yma?  
 
Darparu gwybodaeth ar yr adolygiad o ddigwyddiad 2012 ac i amlinellu 
cynnydd hyd yma gyda’r trefniadau ar gyfer 2013. 
 
Penderfynodd y Pwyllgor Craffu Cymunedau ei fod yn cefnogi’r cau ffordd a 
geisiwyd i ganiatáu i Etape Cymru 2012 ddigwydd, yn amodol ar: 

a) ymgynghoriad llawn â’r cymunedau a busnesau lleol sy’n cael eu 
heffeithio gan gau’r ffyrdd, yn cynnwys ymgynghoriad â’r Grŵp Ardal 
Aelodau (GAA) 

b) cynnal asesiad effaith 
c) bod y Pwyllgor yn derbyn sicrwydd y bydd Bwlch yr Oernant yn cael ei 

ail-agor i draffig erbyn 11am 
 
3. Beth yw’r Argymhellion? 
 
Bod y Pwyllgor yn ystyried y diweddariad ar y cynnydd ac yn rhoi arsylwadau 
a fyddai’n ategu adroddiad i’r Cabinet yn Chwefror 2013.  
 
4. Manylion yr adroddiad. 
 
Mae Cyngor Sir Ddinbych wedi parhau â’i ohebiaeth reolaidd â Human Race, 
trefnwyr Etape Cymru, a Chyngor Bwrdeistref Sirol Wrecsam, o ran 
digwyddiad beicio ‘ffyrdd caeedig’ 2012 a gynhaliwyd ar ddydd Sul, Medi 9, 
2012 ac mae cynlluniau ar y gweill rŵan i gynnal digwyddiad 2013 ar ddydd 
Sul, Medi 8.   
 
Mae trefnwyr wedi cyfarfod â’r Grŵp Cynghori Diogelwch (Heddlu, 
Ambiwlans, Gwasanaethau Brys a swyddogion Priffyrdd ac Adfywio Wrecsam 
/ Dinbych) i adolygu 2012 ac maen nhw wedi gwrando ar argymhellion y 
Grŵp.  
 

Eitem Agenda 6
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Atodiad 1 ydi adolygiad y trefnwyr o ddigwyddiad Etape Cymru 2012 sy’n rhoi 
trosolwg positif o’r effaith economaidd ar ardal Wrecsam/De Sir Ddinbych. 
 
Atodiad 2 (sy’n eithriedig rhag datgeliad cyhoeddus yn rhinwedd paragraffau 
12, 13 a 14 Rhan 4 o Atodlen 12A Deddf Llywodraeth Leol 1972) ydi 
adolygiad Cyngor Sir Ddinbych o fusnesau sydd ar lwybr neu’n agos at lwybr 
Etape Cymru o ffyrdd a oedd wedi eu cau dros dro.  Mae’n dangos fod y rhan 
fwyaf o fusnesau un ai’n bositif neu’n ddifater ynglŷn â’r digwyddiad.  Mae 
sylwadau negyddol gan ambell i fusnes a ddangosir yn cael sylw gan y 
trefnwyr gyda’r bwriad o wneud yr addasiadau sy’n angenrheidiol i’r cau ffyrdd 
treigl. 
 
Atodiad 3 ydi cofnodion cyfarfod diwethaf y Grŵp Cynghori Diogelwch, lle 
mae’r prif sialensiau sydd i’w datrys gan y trefnwyr yn 2013 yn cael eu dangos 
fel gwell cyfathrebu â’r cymunedau amaethyddol ar y ffordd, a gwell briffio a 
chyfathrebu â stiwardiaid. 
 
5. Sut mae’r penderfyniad yn cyfrannu tuag at y Blaenoriaethau 
Corfforaethol? 
 
Mae Sir Ddinbych yn gyrchfan o ansawdd ar gyfer seiclo, ond hyd yma nid yw 
wedi ei darganfod yn iawn, ac mae â chyfle ardderchog i elwa’n economaidd 
o’r twf a welwyd yn y sector dwristiaeth gweithgaredd.  Adfywio ydi un o 
flaenoriaethau corfforaethol y Cyngor.  
 
Mae rhannau sylweddol o Sir Ddinbych wedi eu dynodi’n ddiweddar yn 
Ganolfan Ragoriaeth Seiclo Gogledd Cymru, gyda’r nod o greu ardal a 
gydnabyddir yn genedlaethol yn gyrchfan eithriadol gydol y flwyddyn ar gyfer 
beicio ar y ffordd ac oddi ar y ffordd a gweithgaredd awyr agored i bawb 
mewn golygfeydd eithriadol a chyferbyniol. 
 
Mae Cyngor Sir Ddinbych yn ymrwymedig hefyd i Strategaeth Dwristiaeth 
Gogledd Cymru, lle mae ei Gynllun Gweithredu’n cynnwys datblygiad 
digwyddiadau mawr ac atyniadau a gweithgareddau awyr agored. 
 
6. Beth fydd hyn yn ei gostio a sut fydd o’n effeithio ar wasanaethau 
eraill? 
 
Ni wnaethpwyd unrhyw gyfraniad ariannol i’r digwyddiad gan Gyngor Sir 
Ddinbych. 
 
Darparwyd amser staff gan Briffyrdd, Adfywio a phrosiect Canolfan 
Ragoriaeth Seiclo i gefnogi cynllunio’r digwyddiad gan y trefnwyr.  
 
 
7. Pa ymgynghoriadau a gafwyd?  
 
Fe gynhaliwyd ymgynghoriad ynglŷn â chau’r ffyrdd gan drefnwyr y 
digwyddiad yn uniongyrchol, gyda chyfarwyddyd gan swyddogion CSDd: 
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• Anfonwyd llythyrau ar e-bost gan Human Race i gynghorau cymuned a 
chynghorwyr sir ar hyd y ffordd. 

 
• Datganiadau i’r Wasg  
 
• Yng Nghyngor Sir Ddinbych  - mae yna ymgynghori ac ymgysylltu 

eisoes â’r adrannau canlynol: Priffyrdd, Cludiant Cyhoeddus, Iechyd a 
Diogelwch, Cefn Gwlad, Prosiect Canolfan Ragoriaeth Seiclo, Adfywio 
a Thwristiaeth, Prif Weithredwr, Cyfathrebu Corfforaethol, yr Aelod 
Arweiniol dros Dwristiaeth, Hamdden ac Ieuenctid, ac Aelodau’r 
wardiau perthnasol. 

 
• Mae Heddlu Gogledd Cymru a gwasanaethau brys eraill wedi bod yn 

gwbl ymglymedig, ac fe sefydlwyd Grŵp Cynghori Diogelwch 
Wrecsam/Sir Ddinbych ar y cyd i arolygu traffig, cludiant a 
gweithdrefnau rheoli cerddwyr ar gyfer y digwyddiad yma – gweler 
atodiad 3 a 4 

 
• Cafodd trefnwyr y digwyddiad gyfarfodydd cychwynnol â busnesau 

ymlaen llaw i geisio eu hymgysylltu â’r digwyddiad, i drafod cyfleoedd 
iddyn nhw ymgysylltu ac elwa ar y digwyddiad yma.  

 
O ganlyniad i adborth gan y Grŵp Cynghori Diogelwch, aelodau ward a 
busnesau hyd yma: 
 
• mae opsiynau gwahanol ar gyfer y daith wedi eu hystyried i leihau 

effaith cau’r ffordd dros dro yn ardaloedd Graigfechan a Llandegla  
• gwell cyfathrebu â’r gymuned ffermio ar hyd llwybr ffordd fydd wedi cau 

dros dro 
• ystyried diwygio’r llwybr yn ardal Graigfechan/silff/Llandegla i leihau 

hyd yr amser y bydd y ffordd ar gau a lleihau’r effaith ar ddau neu dri o 
fusnesau allweddol 

• cofrestru a digwyddiad di-dâl i’w cynnal yn Llangollen 
 
8. Datganiad y Prif Swyddog Cyllid 
 
Nid yw’r Cyngor yn ystyried unrhyw gyfraniad ariannol i’r digwyddiad yma. 
 
9. Pa risgiau sydd yna ac a oes yna unrhyw beth y gallwn ei wneud 

i’w lleihau? 
 
Risg potensial i enw da, gan breswylwyr anfodlon a busnesau a allai gael eu 
heffeithio gan gau ffyrdd dros dro ar Fedi 8, 2013.  
 
Fe reolir y risg drwy sicrhau bod trefnydd y digwyddiad wedi gwneud popeth 
sy’n bosib i atgoffa trigolion a busnesau o’r cynllun cau ffyrdd terfynol i 
ganiatáu gwneud cynlluniau teithio gwahanol os bydd angen. 
 
10. Grym i wneud y Penderfyniad 
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Adran 2 Deddf Llywodraeth Leol 2000 (ar gyfer hyrwyddo neu wella lles 
economaidd, cymdeithasol neu amgylcheddol ardal awdurdod lleol). 
 
Mae Erthygl 6.3.2 yn amodi bod pwyllgorau craffu’n “ystyried unrhyw fater 
sy’n effeithio ar yr ardal neu ei thrigolion.” 
 
Swyddog Cyswllt: 
Prif Swyddog y Strategaeth Adfywio 
Ffôn:  01824 706707 
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ETAPE CYMRU DEBRIEF MEETING 
ROOM 1 ERLAS CENTRE 

THURSDAY 22ND NOVEMBER 2012 
 
 
Present: 
 
Phil Harrison   WCBC – Emergency Planning Manager (PH) 
Geraint Jones  WCBC – Emergency Planning Officer (GJ) 
Paul Osborne  WCBC – Environmental Health (PO) 
Toni Slater   WCBC – Public Protection Service Manager (TS) 
Amanda Davies  WCBC – Marketing and Promotions Manager (AD) 
Claire Tokarczyk  WCBC – Assets & Economic Development (CT) 
Darren Green  WCBC – Environment (DG) 
Peter D Jones  WCBC – Network & Infrastructure (PDJ) 
Raymond Smith  WCBC – Performance & Improvement (RS) 
Tim Towers   Denbs C C – (TT) 
Ruth Williams  Denbc C C – (RW) 
Harriet Marlow  Human Race – (HM) 
Jo Dytch   Human Race – (JD) 
Gareth Morris  Human Race – (GM) 
Nick Rusling   Human Race – (NR) 
Sgt Jane Thomas  North Wales Police – (JT) 
Sgt Mark Jones  North Wales Police – (MJ) 
John Edwards  Steward – (JE) 
Jerry Valentine  Human Race -  (JV) 
Joanna Barnett  WCBC – Minute Taker 
 
Apologies: 
 
John Thomas  JTM Signs 
Daniel Lucy   St Johns Ambulance 
 
 
Welcome and Introductions: 
 
Phil Harrison (PH) welcomed everyone and introductions were made. PH 
gave reason for meeting – a debrief following the Etape Cymru Cycle Race 
which took place on 9th September 2012. PH said it had been a successful 
event overall but there were learning outcomes from the pre planning and 
implementation of the event. 
 
PH introduced Raymond Smith (RS) as facilitator of the debrief. RS explained 
that this should be an objective meeting and requested that everyone capture 
their thoughts and views in 2 stages – Planning (prior to the event) and 
Implementation (the actual event) under the headings of People, Props/Kit, 
Infrastructure, Location, Welfare and Other. 
 
RS issued post-its to enable everyone to write down their comments and 
categorise them on the wall sheets, asking what they thought was good about 
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the event and for any improvements which they thought could be made. He 
also displayed the feedback from last year’s exercise for comparison.  
 
RS then asked for any key issues and thoughts to be discussed.  
 
Planning:-  
The consensus of opinion was that there had been an improvement in the -
planning aspect of the event. PH suggested that the Events SAG be 
separated from the Planning Group for next years event. 
 
Implementation:-   
With regards to the actual event the main topic was communications and how 
this could be improved upon, with the suggestion of the investigation of 
alternative communications systems. PH said that communications should be 
improved across the board and Toni Slater (TS) agreed that this was 
imperative. AD, who was on the residents line, said that back-up was needed 
due to the volume of calls. Paul Osborne (PO) said a range of solutions and 
options should be considered.  
 
The farming community was then discussed, as a number of stewards had 
received comments from farmers in respect of closed roads etc. Nick Rusling 
(NR) said he recognised the need to liaise in more depth with the farming 
community. PH suggested the NFU as a source of help in establishing land 
ownership and Toni Slater also suggested enlisting the help of Animal Health 
Officers. Ruth Williams (RW) suggested engaging in the help of a Welsh 
speaker when liaising with farmers. 
 
Amanda Davies (AD) said she felt there was a danger of focussing on the 
negative points whereas the majority of the issues were dealt with 
professionally and effectively. She also said that there is no promotion budget 
for this event and feels that there should be a dedicated budget for this to be a 
greater success in future.  
 
NR said that the success of this event was due to a team effort and thanked 
everyone for their support. He informed the group that all participants had 
been asked to score the event between 1 and 10 based on their likelihood to 
recommend the event. These results were analysed and resulted in the 
highest scoring event of the year for Human Race. He referred to a document 
entitled ‘Post Event Heights’ which included statistics about the economic 
benefits to the region. The estimated spend over the weekend was £140,000. 
JV said we should publicise the success of the event.  
 
GJ said that 80% of this year’s entries had not taken part last year and 
hopefully this years success would encourage them to enter again.  
 
NR stated that HR have looked at various venues for next year but that they 
favour Bangor on Dee as it has proved so successful with all concerned.            
Llangollen Pavillion could be an option but this would cause huge disruption to 
Llangollen, especially the Horseshoe Pass. HR would need full support of 
DCC to sell this to the local businesses, this process could take years.  
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JE asked about the impact on Llandegla Bike Centre. NR said they had 
visited the centre during this current visit and that they hope to work with the 
centre to ensure that they benefit from the event. Registration for the event is 
held there on the Saturday to raise awareness of the Centre.    
 
PH spoke about the SAG for the next event, saying that early planning is the 
key and suggested a January start. This gives time to test and rectify the 
Emergency Management Plan for robustness.  
 
PH also suggested that more stewards be used but that Human Race should 
also consider paying for more Police support. Stewards can only advise 
whereas the Police have the powers of enforcement. Sgt Jane Thomas (JT) 
said that the areas are too big to cover by the Police and suggested 
sectioning the route so that areas can be reached appropriately and quickly.  
 
AD summed up the meeting by saying that the event requires support by both 
authorities through a co-ordinated approach. PH reiterated the need for an 
early SAG.   
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Adroddiad i’r:  Pwyllgor Craffu Cymunedau 
 
Dyddiad y Cyfarfod: 17 Ionawr 2013 
 
Aelod Arweiniol / Swyddog: Arweinydd / Aelod Arweiniol Datblygu Economaidd
  
  Rheolwr Rhaglen y Rhyl yn Symud Ymlaen 
 
Awdur yr Adroddiad: Rheolwr Rhaglen y Rhyl yn Symud Ymlaen 
 
Teitl:     Y Rhyl yn Symud Ymlaen - Diweddariad 
 

 
1. Beth yw byrdwn yr adroddiad? 
 
Mae’r adroddiad hwn yn rhoi diweddariad ar Strategaeth Adfywio y Rhyl yn Symud 
Ymlaen. 
 
2. Pam cyflwyno’r adroddiad?  
 
Rhoi gwybodaeth ar gynnydd mewn perthynas â gweithredu Strategaeth Adfywio y 
Rhyl yn Symud Ymlaen, ei goblygiadau ariannol a’r cynnydd neu’r rhagolygon mewn 
perthynas â gwireddu manteision. 
 
3. Beth yw’r Argymhellion? 
 
Bod yr Aelodau yn cydnabod a gwneud sylwadau ar y cynnydd hyd yma a 
phenderfynu a fyddai unrhyw feysydd arbennig yn y Rhaglen yn elwa o archwiliad 
manwl. 
 
4. Manylion yr adroddiad 
 
4.1   Adolygu Strategaeth y Rhyl yn Symud Ymlaen 
 
Er mwyn asesu’r strategaeth adfywio bresennol a’r prosiectau ynddi, ym mis 
Tachwedd 2012 ymgymerodd Bwrdd Rhaglen y Rhyl yn Symud Ymlaen â Gweithdy 
Adolygu Cyflawni’r Strategaeth. Mae’r adroddiad cefndir a roddwyd i’r sawl a 
fynychodd ynghlwm fel Atodiad 1 – Adolygiad i Gynllun Cyflawni y Rhyl yn 
Symud Ymlaen. Mae’r adrannau canlynol yn crynhoi’r canlyniadau o’r digwyddiad 
hwn. 
 
4.2   Gorllewin y Rhyl 
 
Cytunwyd y nod cyffredinol, y rhesymeg ac amcanion penodol ar gyfer elfen hon y 
strategaeth gan Fwrdd y Rhaglen fel y manylir yn Atodiad 1 – Adolygiad o Gynllun 
Cyflawni y Rhyl yn Symud Ymlaen. Y prif brosiect dan y ffrwd waith hon yw 
Prosiect Gwella Tai Gorllewin y Rhyl – buddsoddiad sector cyhoeddus £16 miliwn i 
brynu eiddo a chreu parc newydd, ail-fodelu tai a datblygu safleoedd preswyl a 
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masnachol newydd. Mae’r holl gyllid yn ei le ac mae gwaith ar y prosiect hwn wedi 
cychwyn. Mae’r cynnydd allweddol yn cynnwys: 
 

• Gorchymyn prynu gorfodol ar gyfer yr holl eiddo angenrheidiol, er bod 
trafodaethau i gaffael trwy gytundeb yn parhau. Ar hyn o bryd yn y cyfnod 
ymgynghorol ar gyfer gwrthwynebiadau. 

• Cynlluniau ar gyfer y cyfnod dymchwel nesaf (ochr ogleddol Gronant Street) 
yn cael eu datblygu. 

• Cais cynllunio i ailwampio 3 – 9 Abbey Street ar gyfer tai i deuluoedd wedi ei 
gyflwyno gan Gymdeithas Tai Clwyd Alyn, gyda’r cynllun i gychwyn ar y safle 
yn ddiweddarach yn y flwyddyn. 

 
4.3   Twristiaeth a’r Stribyn Arfordirol 
 
Cytunwyd y nod cyffredinol, y rhesymeg ac amcanion penodol ar gyfer elfen hon y 
strategaeth gan y Bwrdd Rhaglen fel y manylir yn Atodiad 1 – Adolygiad o Gynllun 
Cyflawni y Rhyl yn Symud Ymlaen. Y prif brosiectau i gyflawni rhan hon y 
strategaeth yw: 
 

• Pont a Harbwr y Rhyl – Buddsoddiad sector cyhoeddus £10 miliwn i adeiladu 
pont newydd eiconig i gerddwyr a beicwyr i gysylltu Llwybr Beicio Gogledd 
Cymru, ynghyd â datblygiadau parth cyhoeddus a busnes cysylltiedig. Mae’r 
cynllun hwn ar y safle a disgwylir ei gwblhau yn yr haf 2013. 

 

• 21 – 24 Rhodfa’r Gorllewin – cynnig i adeiladu gwesty 60 llofft a bwyty. Mae’r 
Partner Datblygu wedi ei ddewis ac mae’r dyluniad yn cael ei ddatblygu ar hyn 
o bryd. Mae gwaith dymchwel yr adeilad presennol yn cychwyn ym mis Ionawr 
2013, a’r bwriad yw dechrau adeiladu yn nes ymlaen eleni (yn amodol ar 
ganiatâd cynllunio). 

 

• Cyfleusterau Arfordirol y Rhyl – mae cyfiawnhad busnes yn cael ei 
ddatblygu ar hyn o bryd i fuddsoddi mewn Canolfan Ddŵr newydd, ailwampio 
theatr y Pafiliwn a defnydd newydd ar gyfer Tŵr Awyr y Rhyl. Yn y camau 
cynnar ond byddai cyflawni’n llwyddiannus yn gweld buddsoddi £15 miliwn 
arall mewn cyfleusterau hamdden yn y Rhyl.  

 
4.4   Manwerthu a Chanol y Dref 
 
O ganlyniad i’r heriau lluosog a wynebu gan ganol y dref, mae Bwrdd y Rhaglen wedi 
cymeradwyo gwaith pellach i ddatblygu’r strategaeth ar gyfer elfen hon y strategaeth 
gyffredinol. Oherwydd hyn nid oes amcanion wedi eu cytuno eto, ond mae gweithdy 
ychwanegol i’w gynnal ym Mawrth 2013. Y prosiectau presennol allweddol ar gyfer 
elfen hon y strategaeth yw: 
 

• Bee & Station – Prosiect ailwampio £1.5 miliwn i eiddo canol y dref i greu 
unedau swyddfa ar gyfer mentrau bach a chanolig. Mae’r cynllun hwn ar y 
safle a disgwylir ei gwblhau yn yr haf 2013. 

 

• Yr Orsaf Reilffordd – buddsoddiad £15 miliwn wedi ei gynllunio i wella’r orsaf 
reilffordd, i gychwyn at ddiwedd 2013. 
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4.5   Tai a Chymdogaethau 
 
Fel gyda chanol y dref, mae Bwrdd y Rhaglen wedi cymeradwyo gwaith pellach ar 
ddatblygu’r strategaeth ar gyfer elfen hon y strategaeth gyffedinol. Oherwydd hyn ni 
chytunwyd unrhyw amcanion eto ond maent yn cael eu datblygu fel rhan o’r syniad 
ehangach “byw a gweithio yn Sir Ddinbych” sy’n anelu at ddatblygu agwedd ystyrlon 
tuag at ddenu pobl a busnesau i leoli yn y Sir. Prosiectau presennol allweddol elfen 
hon y strategaeth yw: 
 

• Ysgol Uwchradd y Rhyl – cynllun £25 miliwn i adeiladu adeilad ysgol newydd 
ar gyfer Ysgol Uwchradd y Rhyl. 

 

• Adnewyddu Ardal – gwelliannau allanol parhaus i eiddo preswyl yn Nwyrain 
a Gorllewin y Rhyl. 

 
4.6   Blaenoriaethu Prosiectau 
 
Ystyriodd Gweithdy Adolygu Bwrdd y Rhaglen hefyd brosiectau cyfansoddol 
strategaeth gyffredinol y Rhyl yn Symud Ymlaen. Nodir y rhestr prosiectau gwreiddiol 
yn Atodiad 2 – Rhestr Prosiectau ac mae canlyniad y drafodaeth hon ynghlwm fel 
Atodiad 3 – Adolygu Cyflawni y Rhyl yn Symud Ymlaen. Mae gwaith ar 
flaenoriaethu prosiectau yn parhau ar y cyd â dabtlygu strwythur trefniadol newydd ar 
gyfer swyddogaeth adfywio’r Cyngor. Bydd hyn yn golygu y bydd, yn y dyfodol, 
adnoddau staffio priodol i gyflawni’r blaenoriaethau strategol a gytunwyd. 
 
4.7   Adolygu Trefniadau Llywodraethu 
 
Ynghyd ag adolygiad o’r strategaeth cafwyd adolygiad o’r trefniadau llywodraethu. 
Amlinellir y rhain yn Atodiad 4 – Bwrdd Rhaglen y Rhyl yn Symud Ymlaen – rhai 
cynigion ar gyfer y ffordd ymlaen. 
 
4.8   Fframwaith Rheoli Perfformiad 
 
Cafwyd peth gwaith rhagarweiniol gyda Thîm y Cynllun Mawr i ddatblygu fframwaith 
rheoli perfformiad mwy cynhwysfawr ar gyfer y rhaglen, ac mae canlyniadau’r gwaith 
hwn ynghlwm fel Atodiad 5 – Fframwaith Rheoli Perfformiad. Wrth fynd ymlaen, 
datblygir y gwaith hwn ar y cyd â’r Rheolwr Ansawdd a Perfformiad Gwasanaethau 
Tai a Datblygu Cymunedol, a’r Rheolwr Rhaglen Uchelgais Economaidd a benodwyd 
yn ddiweddar. 
 
5. Sut mae’r penderfyniad yn cyfrannu tuag at y Blaenoriaethau 
Corfforaethol? 
 
5.1:   Blaenoriaeth 1 – Datblygu’r Economi Lleol a’n Cymunedau 
 
Prif hwb Strategaeth Adfywio y Rhyl yn Symud Ymlaen yw creu mwy o swyddi a 
chyfleoedd busnes yn yr ardal, gan ddelio’n uniongyrchol â’r flaenoriaeth hon. 
 
5.2:   Blaenoriaeth 6 – sicrhau bod tai o ansawdd da ar gael 
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Yn benodol, bydd Prosiect Gwella Tai Gorllewin y Rhyl yn cael effaith uniongyrchol ar 
ganlyniad blaenoriaeth “cynnig amrywiol fathau a ffurfiau o lety … i ddiwallu 
anghenion unigolion a theuluoedd”. 
 
6. Beth fydd yn ei gostio a sut fydd yn effeithio gwasanaethau eraill? 
 
Nid oes gan y strategaeth adfywio gyffredinol gyllideb benodol. Dyrennir cyllid i 
brosiectau penodol, yn bennaf yn defnyddio ffynonellau ariannu allanol, ac fe gaiff y 
cyllid ei fonitro prosiect wrth brosiect. 
 
7. Pa ymgynghori a fu?  
 
Caiff y rhaglen ei monitro gan Fwrdd y Rhaglen, sy’n aml-asiantaeth, sy’n sicrhau 
bod consensws cyffredinol ynglŷn â’r agwedd a gymerir gan asiantaethau allweddol 
yn y Rhyl. Mae gwaith pellach yn cael ei wneud i ddatbygu agwedd farchnata a 
chyfathrebu gryfach i sicrhau bod mwy o ymwybyddiaeth o’r strategaeth yn y 
gymuned. Mae gan brosiectau unigol eu strategaeth ymgynghori eu hunain. 
 
8. Pa risgiau sydd ac a oes unrhyw beth y medrwn ei wneud i’w lleihau? 
 
Caiff risgiau eu monitro gan Fwrdd y Rhaglen gan ddefnyddio Atodiad 6 – Cofrestr 
Risg y Rhaglen. 
 
 
9. Pŵer i gymryd y Penderfyniad 
 
Nid oes angen cymryd penderfyniad. 
 
Mae Erthygl 6.3.4 Cyfansoddiad y Cyngor yn caniatáu i’r Pwyllgor Craffu adolygu a 
chraffu ar berfformiad y Cyngor a chyrff cyhoeddus eraill o ran cyflawni eu 
hamcanion polisi a’u gweithgareddau. 
 
 
 
Swyddog Cyswllt: 
Rheolwr Rhaglen y Rhyl yn Symud Ymlaen 
Ffôn:  01824 706495 
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Introduction 
 
The Rhyl Going Forward Delivery Plan was written in June 2011 and adopted by the Council 
in November 2011 after wide-ranging and extensive consultation.  At the heart of this strategy 
is the concept of: 
 

Recreating Rhyl as a place where people choose to live and stay 
Rediscovering Rhyl as a place to visit 
 
The Delivery Plan attempted to bring some structure, vision and direction to the various 
projects and activities that were being undertaken or planned for Rhyl under the banner of 
“regeneration”.  To achieve this it “mapped” these existing projects and activities and arranged 
them under the following workstreams: 
 

• West Rhyl Regeneration Area 

• Tourism & the Coastal Strip 

• Retail & the Town Centre 

• Housing & Neighbourhoods 
 
Whilst the Delivery plan has been a significant step in the right direction, it did not critically 
review the projects and activities in terms of their potential impact – it simply placed them in 
one of the “boxes” above.  This led to the Plan listing over 50 projects, a number that has 
increased over the last 12 months as new ideas and opportunities come to the fore but no 
existing projects are discontinued. 
 
There is also a tendency to react to and address the symptoms rather than addressing the 
fundamental causes of the decline.  Thus we have a number of projects that are addressing 
issues such as environmental decline, but very few that will drive forward the diversification of 
the economy and facilitate significant private sector investment, create new jobs and new 
business opportunities. 
 
This approach is not sustainable, and a year on, perhaps the time is right to cast a more 
critical eye on the strategy – revisiting the strategy and reviewing the projects to ensure that 
they are consistent with the strategy and will deliver the desired impact.  If we are to be 
effective this will mean reducing the number of projects we are trying to deliver, whilst 
focussing more resource on those initiatives we believe will have the greatest impact. 
 
This paper seeks to outline the overall aim of each workstream, details a rationale for why we 
think this is the right approach, and sets out some clear objectives against which we can 
gauge our success.  Following this it will be necessary to review the projects we undertake, 
and take the opportunity to ensure that such projects are consistent with the strategy and will 
deliver measurable benefits. 
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In the West Rhyl Regeneration Area we are trying to 
create an attractive neighbourhood where working 
people will want to live 
 

 
The West Rhyl Regeneration Area is characterised by closely packed, large houses – many of 
which were originally built as guest houses to accommodate tourists at the height of Rhyl’s 
Victorian heyday.  As tourism declined these houses were converted into small apartments 
and bedsits, now often referred to as HMO’s – Houses in Multiple Occupation.  As a result of 
this process we now have a housing market in the area which is dominated by one bed-
roomed flats with very little residential property that is suitable for young professionals or 
families.  In terms of tenure, the area is also dominated by the private rented sector and 
under-represented in terms of owner occupation. 
 
This imbalance in the housing market has also created an imbalance in the community.  For 
individuals who may find difficulty in finding accommodation in other areas – because they 
may have drug or alcohol problems, a poor credit history, mental health issues, a criminal 
record, etc – West Rhyl currently offers a housing solution because of the abundance of one-
bed-roomed, privately rented accommodation.  This over-supply of a particular housing type 
has fed off demand from across North Wales and further into the North West and Midlands of 
England, and created a concentration of individuals with a range of social and economic 
issues.  This is evidenced by the fact that the two Lower Super Output Areas (LSOA) covering 
the West Rhyl Regeneration Area are the 1st and 7th most deprived in the Wales Index of 
Multiple Deprivation (WIMD)1. 
 
The area also suffers from a relatively high degree of transience, whereby people stay for a 
short while in the area and then move on.  This is evidenced by statistics from the local 
schools2, and creates some issues for the schools in terms of the disruption it can cause to 
the pupils themselves and the school in general. 
 
Age and the intensive use of the properties has seen them deteriorate and created a 
neighbourhood with a poor image and reputation.  There is also a lack of open space and 
general greenery - an issue consistently raised by the community in various consultation 
exercises over the years.  Litter, dog fouling and fly-tipping are also common problems, 
particularly in the alleyways which characterise the area.  All these factors have contributed to 
deter private sector investment in the area for decades - either by existing property owners or 
through new investors. 
 
Creating a new green space in the heart of the neighbourhood will lower the housing density 
and provide a focal point and asset for the community, as well as fundamentally reshaping the 
area’s appearance to help change people’s current negative perceptions.  It is critical that the 
planned refurbishment of existing properties and construction of new housing around the new 
green space attracts people who are economically active – people who previously would not 
have considered West Rhyl as an option for them to live.  This is the key to creating a more 
balanced, stable community and will be critical in shifting the neighbourhood from its current 
poor position in the Wales Index of Multiple Deprivation.  Such a shift in the demographics of 
the area, with more people with disposable income living there, will also help the regeneration 
of the town centre and support a more vibrant and sustainable leisure offer in the town. 
 
 

                                                
1
 Reference WIMD 

2
 Reference relevant document 
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To achieve our aim, we have identified the following key objectives: 
 

1. To create a balanced housing market which is not dominated 
by one type of housing or by one type of tenure. 

 
2. To create a balanced, stable community with more 

economically active people living in the neighbourhood. 
 

3. To improve the appearance of the area 
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Along the coastal strip we are trying to create new 
business and job opportunities by increasing visitor 
numbers and visitor spend. 
 

 
Tourism along the coast is generally downmarket, low value, and seasonal.  It has shown 
significant decline over the years and although the decline has probably bottomed out, it is still 
fragile.  Whilst those that do visit are loyal, show a high level of repeat business and seem 
generally quite happy with the place, this is a shrinking market. 
 
Whilst there is a great deal of nostalgic affection for places such as Rhyl from childhood 
memories etc, the area still has a strong negative image – it is seen as shabby, depressing 
with little to do.  It is not an aspirational place to visit and the focus groups research suggests 
that it will be an uphill struggle to attract new customers unless this image can be challenged 
and altered. 
 

Turning the Tide 
A Visitor Economy Strategy for the SRA 

(November 2009) 
 
 
Rhyl needs to attract more visitors if we are to create more business opportunities and jobs in 
the tourism sector.  People will always want to go to the seaside and therefore Rhyl will 
continue to attract day visitors, especially on holidays or sunny days.  But day visitors do not 
spend as much as staying visitors and their business alone will not be enough to sustain the 
economy.  Therefore there needs to be a major change in perception within Rhyl.  In effect, 
Rhyl needs to start thinking of itself not as a place where tourism dominates but as a place 
where tourism plays an important role. 
 
Firstly we need to acknowledge that nationally it is the resorts that have broadened their 
appeal to a wider market that have had the most success.  In these times no tourism resort 
can prosper without catering to middle class taste.  We have identified the strength of Rhyl as 
a family resort, but perhaps need to think more carefully about how and what we can do to 
attract more middle class families who have more disposable income. 
 
Secondly, when considering new attractions, we need to think how they can be sustained all 
year round, not just for the busy summer period.  Therefore we need to think first and foremost 
about a leisure market which will serve the local market - which is considerable with 75,000 
living within a half hour drive.  We also need to think about attractions that will generate repeat 
visits rather than ones where one visit a year or more will meet the visitors needs and/or 
expectations. 
 
In an era of financial austerity in the public sector, the approach of 100% publically funded 
improvements to the seafront promenade area is no longer viable (if, indeed, it ever was).  
Regeneration efforts must now focus on how we can provide confidence and facilitate the 
private sector to invest, and subsequently operate and maintain the leisure infrastructure in 
Rhyl. 
 
All this is not to say that tourism is not currently important to Rhyl, and will not be important in 
the future.  But Rhyl will need to change, and it is not simply a question of whether or not to 
bother.  Changing Rhyl’s product and image is just as vital for non-tourism regeneration as it is 
for tourism development.  Thus tourism should not be neglected, but it should play an 
important role in achieving balanced regeneration. 
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To achieve our aim, we have identified the following key objectives: 
 

1. To improve the visitor experience by ensuring a clean and well 
maintained environment, a welcoming atmosphere and by 
providing a range of activities and events. 

 
2. To create new visitor attractions that are consistent with the 

current appeal of Rhyl as a family orientated seaside resort, but 
that will attract visitors who currently do not visit. 

 
3. To market the resort more effectively to improve the public 

perception of Rhyl as a place to visit, live or invest 
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In the town centre we are trying to create new 
business and job opportunities by supporting 
investment in retail, but also by introducing new uses 
and diversifying the town centre economy. 
 

 
The phenomenal growth of online retailing, the rise of mobile retailing, the speed and 
sophistication of the major national retailers, the epic and immersive experiences offered by 
today’s new breed of shopping mall, combined with a crippling recession, have all conspired to 
change today’s retail landscape. New benchmarks have been forged against which our high 
streets are now being judged.  New expectations have been created in terms of value, service, 
entertainment and experience against which the average high street in many cases has simply 
failed to deliver.  These reasons alone conspire to create a new shopper mindset which 
cannot and should not be reversed. 
 
The only hope our high streets have of surviving in the future is to recognise what’s happened 
and deliver something new. 
 

The Portas Review 
An independent review into the future of our High Streets 

(December 2011) 
 
 
The town centre has a potentially very attractive Victorian architecture and urban fabric, but 
many properties are in poor condition and present a poor image to users of the area.  Whilst 
we accept that the Council’s enforcement role has not been robust as perhaps it should have 
been and needs to be improved, we also need to recognise the significant economic 
pressures that create this problem.  The properties are large, and currently it is generally only 
the ground floor that has any market value.  Existing owners seem not to have the resources 
to address the scale of refurbishments required and even with grants offered – take up of very 
generous grants in the town centre has been poor.  There is also a problem with property 
values, whereby the level of investment needed to provide a whole building solution to an 
acceptable quality standard is not reflected in the final value – a building may be valued at 
£100,000, have a further £100,000 spent on its refurbishment, but then only be worth 
£150,000 at the end of the process, an overall loss of £50,000.  This has created a vicious 
cycle of decline and driven a “value” offer in the town centre. 
 
The change to the nature of retailing also means there is much less demand for town centre 
retail units as the trade moves online and out of centre.  This trend is predicted to continue 
and thus we are faced with an issue of an over-supply of units (evidenced by the increasing 
incidence of vacancy).  Added to this, the Victorian buildings tend to offer small, narrow units, 
whereas modern retail desires larger, squarer units.  With the exception of the Queen’s Market 
area, large scale redevelopment is not going to be an option due to the costs involved and the 
Conservation Area status of the majority of the town centre, hence new uses will need to be 
found for units that previously would have been used for retail. 
 
In the face of the fundamental restructuring of the retail industry, without intervention Rhyl 
town centre will continue to decline.  The activity currently being undertaken tends to be 
addressing the symptoms of decline – untidy streets, unmaintained properties, etc – rather 
than the causes.  Going forward we need to develop a new economic rationale for the town 
centre which includes retail, but is not entirely reliant on it. 
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To achieve our aim, we have identified the following key objectives: 
 

1. To facilitate new investment in the High Street and other 
pedestrianised areas to retain and attract national retailers 

 
2. To facilitate new investment in the secondary retail areas 

(Queen Street, Water Street, Bodfor Street, Wellington Road) to 
support and grow the independent retail sector, with a 
particular focus on promoting a stronger food orientated retail 
offer and introducing more arts and crafts. 

 
3. In the secondary retail areas, on upper floors and on the 

fringes of the town centre, to create opportunities for new uses 
such as residential, offices and service provision which will 
generate footfall and compliment the retail function of the town 
centre. 

 
 
 

 
 

Tudalen 66



 

 
9 
 

We are trying to improve neighbourhoods within the 
whole of Rhyl so that they are attractive and 
desirable places to live 
 

 
Whilst there is focussed regeneration activity in the West Rhyl Regeneration Area, we also 
need to consider and address issues across the whole town.  There is quite a broad scope to 
this work.  A key element will be improving the quality of existing homes through initiatives 
such as the Welsh Quality Homes Standard and the Housing Renewal Area.  But 
neighbourhoods are more than just housing - the quality, location and connectivity of open 
spaces is important, as is the provision of good quality services such as schools and health 
facilities. 
 
In terms of housing, the intention here is to improve the quality of new and existing homes in 
Rhyl so that the external fabric is sound and looks well, they have modern facilities such as 
central heating, they are energy efficient and opportunities to generate electricity are 
maximised.  This will mean continuing the programme of stock improvement to both publically 
and privately owned stock, but also trying to influence the quality of new housing that is 
provided in the town. 
 
We also need to improve the environment around these homes to create a sense of 
neighbourhood and community.  To achieve this in a time of significant public sector financial 
constraints, we will need to promote community engagement in civic initiatives to improve 
local places and amenities, but there are already shining examples of good practice here such 
as the Brickfields Pond Nature Reserve.  Opportunities exist to build a stronger, more 
coherent network of public open space which would not only provide “breathing spaces” for 
local residents but also could act as a local transport network for walking and cycling. 
 
In terms of educational facilities, Post-16 and further education are well provided through 
Coleg Llandrillo Rhyl.  However, there are major concerns about the quality and 
appropriateness of the buildings at Rhyl High School, and as such the main priority for 
Denbighshire’s Education Department is to secure funding to enable the construction of a new 
school building.  The development of such a project in Rhyl would have major regeneration 
benefits for the town, most immediately in the opportunities it will create for construction jobs 
and local suppliers, but in the longer-term in terms of creating a more skilled workforce for the 
area as the improved facilities impact on the attainment and aspiration of students.  The 
quality of schools is also a major influencing factor in people’s choice of location to live, so a 
modern building where students achieve good qualifications will be fundamental to the town’s 
regeneration. 
 
Facilities in the health sector were boosted recently by the opening of the Healthy Living 
Centre in West Rhyl, but there remain concerns about the long-term future of the Royal 
Alexandra Hospital.  Given some significant health issues that exist in Rhyl, continued and 
improved provision of appropriate health facilities will remain a key issue. 
 
There are also issues that relate to specific neighbourhoods within Rhyl.  The issues within 
West Rhyl are so severe that it has a dedicated workstream that has been detailed earlier.  
However, there are also significant problems of social and economic deprivation in Rhyl’s 
South West ward, and a growing concern about the growth of the older population, particularly 
within East Rhyl.  There is also the prospect that the planned welfare reforms will drive up 
demand and development of one bed-roomed accommodation, which if unfettered could 
create an imbalance in the housing market. The strategy must continue to monitor and 
intervene in these areas to ensure that any issues are well managed and that these 
neighbourhoods are improved. 
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To achieve our aim, we have identified the following key objectives: 
 

1. To improve the quality of housing in Rhyl 
 

2. To improve the quality and amenity value of open space in Rhyl 
 

3. To improve facilities in the area 
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APPENDIX 2 

PROJECT LIST 
 

PROJECT LIST 
 
The following lists the projects currently “on the books” within the Rhyl Going Forward 
Programme.  Note that not all of them are being delivered by the Rhyl Going Forward Team 
and may be being progressed by other parts of the Council or partner organisations. 
 

Workstream: 
 

Completed: Committed: Development: TOTAL 

West Rhyl 1 6 2 9 

Tourism 5 4 25 34 

Town Centre 3 4 6 13 

Neighbourhoods 0 7 2 9 

TOTAL: 9 21 35 65 

 

Project Prioritisation Process 
 
For the projects listed in the table titled “in development or under consideration”, we need to 
try and prioritise each project by categorising it as: 
 

• SHORT-TERM – development of this project should commence immediately or at least 
within the next 12 months 

 

• MEDIUM-TERM – development of this project does not need to commence in the next 
12 months but should commence within the next 3 years 

 

• LONG-TERM - Development of this project should not commence for at least 3 years 
 

Recently completed projects 
 
Projects that have completed on site/construction in the last 5 years 
 
Project: 
 

Workstream: Description: 

16 -18 Edward Henry St West Rhyl Conversion of vacant/derelict property into managed office 
units 

Drift Park Tourism Environmental enhancement of West Promenade area 
 

Coastal defence works Tourism Coastal protection works from Blue bridge to Drift park area 
 

Apollo Cinema Tourism Refurbishment of cinema to create all digital theatres, new 
foyer and sea view bar 

85 – 90 West Parade Tourism Demolition of derelict buildings and temporary landscaping 
of site 

Improve sea view Tourism Demolition of redundant building and wall near sky tower to 
improve view and access to beach and sea 

Brighton Road Town Centre Demolition of building and environmental enhancement to 
create pedestrian link between car park and town centre. 

Bus Station Town Centre Environmental enhancement scheme 
 

Costigans Town Centre External refurbishment of key gateway building 
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Committed Projects 
 
A commitment has been made to deliver the project and the necessary funding is in place. 
 
Project: 
 

Workstream: Description: 

West Rhyl Housing 
Improvement Project 

West Rhyl Acquisition of properties to create new park, remodelled 
houses and some new residential/commercial 
development 
 

Supplementary 
Planning Guidance 

West Rhyl Development of planning policy to support potential cpo 
activity and guide future development in the area 

13 – 15 Crescent Road West Rhyl External refurbishment of listed property (PENNAF 
PROJECT) 

Community Seeds West Rhyl Development of derelict site to rear of Gronant Street to 
provide community growing/food production (PENNAF 
PROJECT) 

2 John Street West Rhyl Refurbishment of property to create boutique house share 
concept (PRIVATE PROJECT) 

Community Land Trust West Rhyl Development of Community project to develop and 
manage residential properties serving local need 

Rhyl Bridge & Harbour Tourism Construction of new pedestrian/cycle bridge and 
development of harbour 

E Parade beach 
access 

Tourism Construction of new DDA compliant slipway to improve 
access to the beach near RNLI station 

Honey Club  Tourism Construction of 60 bedroom hotel and restaurant on site of 
former Honey Club 

Mountain Bike Skills Tourism Development of mountain bike skills area at Glan Morfa to 
compliment cycle and bmx track 

Bee & Station Town Centre Refurbishment of former pub/hotel to create small office 
units 

RhylGenerate Town Centre Small scale environmental works to improve appearance 
of vacant retail units (TCM PROJECT) 

40 – 47 Water Street Town Centre External refurbishment of property (PENNAF PROJECT) 
 

Railway Station Town Centre Refurbishment of railway station 
 

Rhyl Cut Fisheries Neighbourhoods Environmental improvements to create fishing 
opportunities and improve biodiversity 

H bridge Neighbourhoods Works to improve pedestrian and cycle prioritisation of the 
H bridge 

Rhyl High School 
 

Neighbourhoods Construction of new school building 

Area Renewal Neighbourhoods External improvements to properties in East and West 
Rhyl 

ARBED Neighbourhoods Works to improve energy efficiency of residential 
properties in West Rhyl 

Green Links Neighbourhoods Works to improve connections to and interpretation of key 
natural sites in Rhyl (and beyond) 

Green Infrastructure Neighbourhoods Development of strategy to create more comprehensive 
network of green spaces in and around Rhyl 
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Projects in development or under consideration 
 
Development of the project is underway, but significantly more work may be required to 
understand the feasibility of the proposal and/or to develop the concept.  Some, but not all, of 
the required funding may be in place. 
 
Project: 
 

Workstream: Description: 

Edward Henry St West Rhyl Develop proposals for the reuse/redevelopment of 
properties in public ownership on Edward Henry Street 
 

Crescent Rd car park West Rhyl Develop proposals for the development of the Crescent 
Rd frontage of the car park (offices or residential) 

Children’s Village Tourism Develop proposals to consider how the Village can make 
a far greater contribution to tourism and support the 
concept of creating an “Entertainment Zone” around the 
cinema 

Sky Tower Tourism Develop proposals for the future use of the sky tower 
 

Sun Centre Tourism Develop proposals for how to replace the sun centre wet 
leisure facilities and create a new, year round leisure 
facility 

Pavilion Theatre Tourism Develop proposals for the refurbishment of the theatre to 
improve the financial viability and improve the visitor 
experience 

Ocean Plaza Tourism Facilitate the redevelopment of the site 
 

85 – 90 West Parade Tourism Develop proposals and facilitate the development of the 
site 

West Parade –  
Sandringham to 
Sydenham 
 

Tourism Proposal to allocate as for housing in the LDP.  Develop 
proposals and facilitate the development of the site 

The Grange Tourism Develop an approach to enable the quality redevelopment 
of this eyesore site. 

Marine Lake ski drag Tourism Construction of ski drag to increase capacity for water 
skiing and wake boarding and create new visitor attraction 
 

Marine Lake 
commercial 
opportunities 
 

Tourism Develop proposals to increase commercial use of Marine 
Lake and improve its potential as a visitor destination and 
attraction 

Rhyl Marina 
 

Tourism Development of a marina as the third phase of Rhyl 
Harbour development 

Promenade Activity 
Programme 

Tourism Delivery of a programme of small scale activity along the 
promenade (sand sculpture, circus workshops, ect) to 
improve visitor experience 

Big Wheel Tourism Advertise for a Big Wheel operator for the area in front of 
the cinema 

LoveRhyl website Tourism Domain name LoveRhyl has been acquired.  Develop a 
new website for the town (to include town centre offer) 

Marketing campaign Tourism Develop and deliver marketing campaign for Rhyl to 
improve negative perceptions and increase visitors (linked 
to above) 

Aqua Park Tourism Extend existing paddling pool or incorporate into new wet 
leisure facility a more comprehensive outdoor water play 
area. 

Garford Road slipway Tourism Improve the slipway and introduce management 
arrangements to improve access to beach and water 
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Beach Huts Tourism Reintroduce Beach Huts in the East Parade promenade 
area 

Wind Farm 
Interpretation Centre 

Tourism Create a visitor centre that provides information and 
advice on the windfarms and renewable energy 
 

Quiet Revolution Wind 
Turbines 
 

Tourism Install “Helix” wind turbines along the promenade 

Cycle link Tourism A new route under/over the railway to create a direct cycle 
link between the new bridge and North Wales Path to the 
cycle facilities at Morfa and beyond to the Vale of Clwyd 

Boutique Training Hotel Tourism Develop a property to operate as a boutique training hotel 
offering quality accommodation but also providing training 
opportunities for local people 

Pedestrian signage 
strategy 

Tourism Develop and implement a comprehensive pedestrian 
signage strategy that covers the whole town (inc. Town 
centre), possibly replacing all or majority of existing finger 
posts. 

Public art strategy Tourism Develop a strategy for the introduction of major art 
installations in the town.  NOTE: If this is  to act as a 
mechanism to attract new visitors the art would probably 
need to be reasonably controversial  - along the lines of 
“Verity” in Ilfracombe. 

Resort Management Tourism Develop proposals to improve overall management and 
coordination of services and properties along the 
promenade  

Queen’s Market Town Centre Investigate possibility of working with current owners to 
redevelop the site to create new retail units as part of a 
wider mixed use scheme 

Rhyl Town Hall Town Centre Develop proposals to consider how the Town Hall could 
be used to create a better destination and more activity in 
the town centre, possibly with an arts based approach but 
including opportunities fro training and entrepreneurs. 

Water Street 
Queens Street 
Bodfor Street 

Town Centre Development of public realm/highways improvements to 
some or all of these areas to support investment in 
independent retail, food, arts and crafts 

Vacant Property 
Scheme 

Town Centre Development of proposals to grant aid and/or acquire 
vacant or underutilised properties in secondary shopping 
areas to support investment in independent retail, food, 
arts and crafts 

49 – 55 Queen Street Town Centre Refurbishment of WG owned property to create enterprise 
units and office accommodation 

Parking Strategy Town Centre Development of parking strategy to review locations, 
appearance, signage, charges, etc 

Public WiFi network Neighbourhoods Installation of public WiFi system in Rhyl to support small 
businesses, encourage visitors to stay longer and spend 
more time in shopping areas 

Rhyl High School 
Innovation Centre 

Neighbourhoods As part of the Rhyl High School new build, develop an 
innovation centre for community and business access 
specialising in ICT development 
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PRIORITISATION CHECKLIST 
 
When considering how we prioritise projects, the following questions should be considered: 
 
 

For all projects: 
 

1. Will this project directly create new jobs in Rhyl? 
2. Will this project safeguard or relocate existing jobs in or to Rhyl? 
3. Will this project directly lever private sector investment in Rhyl? 
4. Will this project help facilitate private sector investment in other Rhyl sites? 
5. Can this project help create a more positive image of Rhyl? 

 

For West Rhyl Projects: 
 

1. Will this project help create a more balanced housing market which is not dominated 
by one type of housing or tenure? 

2. Will this project help create a balanced, stable community with more economically 
active people living in the area? 

3. Will this project improve the appearance of the area? 
 
 

For tourism/coastal strip projects: 
 

1. Will this project create an attraction which will attract people to Rhyl who currently do 
not visit? 

2. Will this project create an attraction that generates repeat visits? 
3. Will this project be open all year? 

 
 

For Town Centre Projects: 
 

1. Will this project help retain or attract national retailers to the High Street or other 
pedestrinised areas? 

2. Will this project help facilitate new investment in the independant sector in secondary 
retail areas? 

3. Will this project create opportunities for new uses in secondary retail areas? 
 
 
For Housing & Neighbourhoods: 
 

1. Will this project help improve the quality of housing in Rhyl? 
2. Will this project help improve the quality and amenity of open space in Rhyl? 
3. Will this project help improve facilities in Rhyl? 
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n
tr
e
 

S
H
O
R
T
 

S
H
O
R
T
 

(f
o
r 
fe
a
s
ib
ili
ty
) 

R
G
F
/R
C
S
/C
o
lle
g
e
 

A
t 
d
is
c
u
s
s
io
n
 i
n
 t
h
e
 g
ro
u
p
 t
h
e
 c
o
n
c
e
p
t 

c
h
a
n
g
e
d
 f
ro
m
 m
e
re
ly
 b
e
in
g
 a
 v
is
it
o
r 

a
tt
ra
c
ti
o
n
 (
th
a
t 
is
 u
n
lik
e
ly
 t
o
 g
e
n
e
ra
te
 m
a
n
y
 

re
p
e
a
t 
v
is
it
s
) 
in
to
 a
n
 i
n
n
o
v
a
ti
o
n
 c
e
n
tr
e
 w
h
ic
h
, 

w
h
ils
t 
s
ti
ll 
h
a
v
in
g
 a
 v
is
it
o
r 
a
tt
ra
c
ti
o
n
 f
u
n
c
ti
o
n
, 

w
o
u
ld
 b
e
 a
n
 e
d
u
c
a
ti
o
n
a
l 
e
s
ta
b
lis
h
m
e
n
t 
to
 

p
ro
m
o
te
 t
ra
in
in
g
 a
n
d
 d
e
v
e
lo
p
m
e
n
t 
(a
n
d
 j
o
b
s
) 

in
 r
e
n
e
w
a
b
le
 e
n
e
rg
y
 s
e
c
to
r.
  
W
o
u
ld
 m
o
s
t 

Q
u
ie
t 
R
e
v
o
lu
ti
o
n
 w
in
d
 

tu
rb
in
e
s
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lik
e
ly
 n
e
e
d
 a
 E
n
e
rg
y
 C
o
m
p
a
n
y
 p
a
rt
n
e
r 
to
 

m
a
k
e
 t
h
is
 v
ia
b
le
, 
a
n
d
 w
o
u
ld
 n
e
e
d
 t
o
 i
d
e
n
ti
fy
 

a
n
 a
p
p
ro
p
ri
a
te
 s
it
e
. 
 W

ill
 n
e
e
d
 t
o
 s
e
c
u
re
 

fe
a
s
ib
ili
ty
 f
u
n
d
in
g
. 
 D
e
liv
e
ry
 w
o
u
ld
 b
e
 l
o
n
g
-

te
rm

. 
 

Q
u
ie
t 
R
e
v
o
lu
ti
o
n
 W

in
d
 

T
u
rb
in
e
s
 

L
O
N
G
 

L
O
N
G
 

tb
c
 

O
n
ly
 p
ro
g
re
s
s
 t
h
is
 i
n
 t
h
e
 s
h
o
rt
-t
e
rm

 i
f 
lin
k
e
d
 

w
it
h
 p
ro
je
c
t 
a
b
o
v
e
 –
 I
n
n
o
v
a
ti
o
n
 C
e
n
tr
e
 

 

 

R
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 

S
H
O
R
T
 

S
H
O
R
T
 

D
C
C
 H
o
u
s
in
g
 &
 

C
o
m
m
u
n
it
y
 

d
e
v
e
lo
p
m
e
n
t 

D
C
C
 L
e
is
u
re
 

T
h
is
 c
o
u
ld
 b
e
 d
e
liv
e
re
d
 w
it
h
in
 e
x
is
ti
n
g
 

re
s
o
u
rc
e
s
. 
 K
e
y
 c
o
n
s
id
e
ra
ti
o
n
 f
o
r 
th
e
 

im
m
in
e
n
t 
re
o
rg
a
n
is
a
ti
o
n
 o
f 
th
e
 r
e
g
e
n
e
ra
ti
o
n
 

s
e
rv
ic
e
. 
 L
in
k
s
 w
it
h
 L
e
is
u
re
 f
u
n
c
ti
o
n
 o
f 
th
e
 

C
o
u
n
c
il 

 

G
a
rf
o
rd
 R
o
a
d
 

R
h
y
l 
H
a
rb
o
u
r 

M
a
ri
n
e
 L
a
k
e
 

B
e
a
c
h
 H
u
ts
 

M
E
D
IU
M
 

L
O
N
G
 

tb
c
 

T
h
e
 m
o
s
t 
a
p
p
ro
p
ri
a
te
 w
a
y
 t
o
 p
ro
g
re
s
s
 t
h
is
 

w
o
u
ld
 s
e
e
m
 t
o
 b
e
 t
o
 w
o
rk
 w
it
h
 

h
o
lid
a
y
/c
a
ra
v
a
n
 p
a
rk
s
, 
a
lt
h
o
u
g
h
 t
h
e
 i
m
p
a
c
t 

a
n
d
 j
o
b
 c
re
a
ti
o
n
 i
s
 s
m
a
ll 
s
o
 r
e
c
o
m
m
e
n
d
 n
o
t 

tr
e
a
te
d
 a
s
 a
 p
ri
o
ri
ty
. 

 

 

P
ro
m
e
n
a
d
e
 A
c
ti
v
it
y
 

P
ro
g
ra
m
m
e
 

M
E
D
IU
M
 

S
H
O
R
T
 

tb
c
 

L
in
k
s
 w
it
h
 r
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 
ro
le
, 
b
u
t 

re
c
o
m
m
e
n
d
 t
h
a
t 
a
 s
m
a
ll 
b
u
d
g
e
t 
b
e
 

e
s
ta
b
lis
h
e
d
 t
o
 c
o
n
ti
n
u
e
 t
h
e
 p
ro
g
ra
m
m
e
 o
f 

e
v
e
n
ts
 a
s
 p
e
r 
s
e
a
s
o
n
 j
u
s
t 
g
o
n
e
. 
 A
ls
o
 

e
x
p
lo
re
 p
o
s
s
ib
ili
ty
 o
f 
s
p
o
n
s
o
re
d
 a
c
ti
v
it
ie
s
. 

 

R
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 
 

B
ig
 W

h
e
e
l 

S
H
O
R
T
 

S
H
O
R
T
 

R
G
F
/ 

D
C
C
 P
ro
p
e
rt
y
 

A
lr
e
a
d
y
 i
n
 p
ro
g
re
s
s
 a
n
d
 l
im
it
e
d
 r
e
s
o
u
rc
e
 

re
q
u
ir
e
m
e
n
t.
 

 

 

C
y
c
le
 L
in
k
 

(u
n
d
e
r/
o
v
e
r 
ra
ilw

a
y)
 

S
H
O
R
T
 

S
H
O
R
T
 

(f
o
r 
fe
a
s
ib
ili
ty
) 

D
C
C
 H
ig
h
w
a
y
s
/ 

R
G
F
 

In
v
e
s
tm
e
n
t 
in
 b
ri
d
g
e
 a
n
d
 c
o
m
m
it
m
e
n
t 
o
f 
k
e
y 

p
a
rt
n
e
rs
 l
ik
e
 s
u
s
tr
a
n
s
 s
u
g
g
e
s
t 
th
e
 f
e
a
s
ib
ili
ty
 

o
f 
th
is
 s
h
o
u
ld
 b
e
 p
ro
g
re
s
s
e
d
 n
o
w
. 
 W

ill
 n
e
e
d
 

to
 s
e
c
u
re
 f
e
a
s
ib
ili
ty
 f
u
n
d
in
g
. 
 D
e
liv
e
ry
 w
o
u
ld
 

b
e
 l
o
n
g
-t
e
rm

. 
 

 

M
a
ri
n
e
 L
a
k
e
 C
a
b
le
s
k
i 

S
H
O
R
T
 

S
H
O
R
T
 

R
G
F
 

E
x
is
ti
n
g
 c
o
m
m
it
m
e
n
t 
fr
o
m
 p
ri
v
a
te
 s
e
c
to
r 
to
 

d
e
v
e
lo
p
. 
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 M
a
ri
n
e
 L
a
k
e
 C
o
m
m
e
rc
ia
l 

O
p
p
o
rt
u
n
it
ie
s
 

M
E
D
IU
M
 

M
E
D
IU
M
 

tb
c
 

T
h
e
re
 i
s
 a
 n
e
e
d
 t
o
 l
in
k
 t
h
is
 c
o
n
c
e
p
t 
w
it
h
 t
h
e
 

p
ro
p
o
s
a
ls
 f
o
r 
m
a
n
a
g
e
m
e
n
t 
o
f 
th
e
 R
h
y
l 

H
a
rb
o
u
r 
a
n
d
 w
id
e
r 
R
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 

p
ro
p
o
s
a
l.
  
T
h
e
s
e
 n
e
e
d
 t
o
 b
e
 m
o
re
 d
e
v
e
lo
p
e
d
 

b
e
fo
re
 w
e
 p
ro
g
re
s
s
 o
n
 f
u
rt
h
e
r 
w
o
rk
 a
t 
M
a
ri
n
e
 

L
a
k
e
. 

 

R
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 

R
h
y
l 
H
a
rb
o
u
r 

R
h
y
l 
M
a
ri
n
a
 

M
E
D
IU
M
 

L
O
N
G
 

tb
c
 

R
e
c
o
m
m
e
n
d
 t
h
a
t 
w
e
 n
e
e
d
 t
o
 f
in
is
h
 t
h
e
 R
h
y
l 

H
a
rb
o
u
r 
p
ro
je
c
t,
 e
s
ta
b
lis
h
 r
o
b
u
s
t 
o
p
e
ra
ti
n
g
 

p
ro
c
e
d
u
re
s
 a
n
d
 g
a
u
g
e
 p
o
p
u
la
ri
ty
 o
f 

m
o
o
ri
n
g
s
 b
e
fo
re
 p
ro
g
re
s
s
in
g
 w
it
h
 M
a
ri
n
a
. 
 

V
e
ry
 e
x
p
e
n
s
iv
e
 t
o
 d
e
liv
e
r 
a
n
d
 u
n
c
le
a
r 
h
o
w
 

th
is
 c
o
u
ld
 b
e
 f
u
n
d
e
d
 w
it
h
 v
e
ry
 l
im
it
e
d
 

a
s
s
o
c
ia
te
d
 d
e
v
e
lo
p
m
e
n
t 
o
p
p
o
rt
u
n
it
ie
s
. 

 

 

P
e
d
e
s
tr
ia
n
 S
ig
n
a
g
e
 

M
E
D
IU
M
 

M
E
D
IU
M
 

R
G
F
/T
C
M
 

N
e
e
d
 t
o
 h
a
v
e
 f
u
rt
h
e
r 
d
e
v
e
lo
p
e
d
 p
la
n
s
 f
o
r 

m
a
jo
r 
p
ro
je
c
ts
 s
u
c
h
 a
s
 S
u
n
 C
e
n
tr
e
 

re
p
la
c
e
m
e
n
t 
to
 a
v
o
id
 a
n
y
 a
b
o
rt
iv
e
 w
o
rk
s
 o
n
 

s
ig
n
a
g
e
 s
tr
a
te
g
y
. 
 A
ls
o
 i
n
 i
ts
e
lf
 d
o
e
s
 n
o
t 

c
re
a
te
 j
o
b
s
/s
e
c
u
re
 i
n
v
e
s
tm
e
n
t.
  
T
h
e
 s
c
o
p
e
 

n
e
e
d
s
 t
o
 b
e
 w
id
e
n
e
d
 t
o
 i
n
c
lu
d
e
 a
ll 
s
ig
n
a
g
e
 

fr
o
m
 A
5
5
. 
 N
e
e
d
 t
o
 t
h
in
k
 c
a
re
fu
lly
 a
b
o
u
t 
w
h
a
t 

s
ig
n
a
g
e
 w
o
rk
s
 w
e
 d
o
 i
n
 c
a
r 
p
a
rk
s
 u
n
d
e
r 
th
e
 

p
a
rk
in
g
 s
tr
a
te
g
y
, 
a
n
d
 a
ls
o
 w
o
rk
 w
it
h
 T
C
M
 

a
b
o
u
t 
s
ig
n
a
g
e
 w
it
h
in
 t
o
w
n
 c
e
n
tr
e
 

 

P
a
rk
in
g
 S
tr
a
te
g
y
 

O
th
e
r 
to
w
n
 c
e
n
tr
e
 a
n
d
 

p
ro
m
e
n
a
d
e
 p
ro
je
c
ts
 

P
u
b
lic
 A
rt
 S
tr
a
te
g
y
 

M
E
D
IU
M
/L
O
N
G
 

L
O
N
G
 

R
G
F
 

N
e
e
d
 t
o
 d
e
v
e
lo
p
 a
n
d
 d
e
liv
e
r 
m
o
re
 c
ri
ti
c
a
l 

p
ro
je
c
ts
 (
in
 t
e
rm

s
 o
f 
jo
b
s
 a
n
d
 i
n
v
e
s
tm
e
n
t)
 

b
e
fo
re
 e
m
b
a
rk
in
g
 o
n
 a
 c
o
m
p
re
h
e
n
s
iv
e
 p
u
b
lic
 

a
rt
 s
tr
a
te
g
y
. 

 

 

G
a
rf
o
rd
 R
o
a
d
 S
lip
w
a
y
 

S
H
O
R
T
 

S
H
O
R
T
 

tb
c
 

L
in
k
 w
it
h
 r
e
s
o
rt
 M
a
n
a
g
e
m
e
n
t 

 
 

A
q
u
a
 P
a
rk
 

L
O
N
G
 

L
O
N
G
 

tb
c
 

N
e
e
d
 t
o
 s
e
e
 h
o
w
 S
u
n
 C
e
n
tr
e
 r
e
p
la
c
e
m
e
n
t 

p
ro
je
c
t 
d
e
v
e
lo
p
s
 a
n
d
 t
h
e
n
 r
e
v
ie
w
 t
h
e
 n
e
e
d
 

fo
r 
th
is
 t
y
p
e
 o
f 
p
ro
je
c
t.
 

 

 

T
h
e
 G
ra
n
g
e
 

S
H
O
R
T
 

S
H
O
R
T
 

R
G
F
 

N
e
e
d
 t
o
 f
in
d
 a
 s
o
lu
ti
o
n
 f
o
r 
th
is
 e
y
e
s
o
re
 

p
ro
p
e
rt
y
. 
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 V
is
it
o
r 
In
fo
rm

a
ti
o
n
/ 

W
e
lc
o
m
e
 t
o
 R
h
y
l 

S
H
O
R
T
 

M
E
D
IU
M
 

T
o
w
n
 C
o
u
n
c
il?
 

N
e
w
 p
ro
je
c
t 
s
u
g
g
e
s
te
d
 a
t 
th
e
 w
o
rk
s
h
o
p
, 
to
 

c
o
n
s
id
e
r 
a
 n
e
w
 l
o
c
a
ti
o
n
 a
n
d
 r
e
v
a
m
p
e
d
 o
ff
e
r 

fo
r 
to
u
ri
s
t 
in
fo
rm

a
ti
o
n
. 
 S
u
g
g
e
s
t 
th
is
 i
s
 m
o
re
 

m
e
d
iu
m
 t
e
rm

 r
a
th
e
r 
th
a
n
 s
h
o
rt
 a
s
 t
h
e
re
 i
s
 

e
x
is
ti
n
g
 p
ro
v
is
io
n
 a
n
d
 w
e
 n
e
e
d
 t
o
 c
o
n
s
id
e
r 

th
e
 f
u
tu
re
 i
m
p
a
c
t 
o
f 
o
th
e
r 
p
ro
je
c
ts
 s
u
c
h
 a
s
 

th
e
 S
u
n
 C
e
n
tr
e
 R
e
p
la
c
e
m
e
n
t.
 

 

 

 
1
5
 S
H
O
R
T
 T
E
R
M
 

9
 M
E
D
 T
E
R
M
 

2
L
O
N
G
 T
E
R
M
 

2
6
 T
O
T
A
L
 

 

1
6
 S
H
O
R
T
 T
E
R
M
 

5
 M
E
D
 T
E
R
M
 

5
 L
O
N
G
 T
E
R
M
 

2
6
 T
O
T
A
L
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 T
o
w
n
 C
e
n
tr
e
 

 A
im

s
 &
 O
b
je
c
ti
v
e
s
 

 Q
u
e
s
ti
o
n
s
 a
b
o
u
t 
w
h
e
th
e
r 
o
r 
n
o
t 
th
e
 a
im
s
 a
n
d
 o
b
je
c
ti
v
e
s
 w
e
re
 q
u
it
e
 r
ig
h
t 
fo
r 
th
is
 w
o
rk
s
tr
e
a
m
, 
a
n
d
 a
s
 a
 r
e
s
u
lt
 n
e
e
d
s
 f
u
rt
h
e
r 
c
o
n
s
id
e
ra
ti
o
n
 w
h
ic
h
 s
h
o
u
ld
 

in
c
lu
d
e
 t
h
e
 r
o
le
 o
f 
in
d
e
p
e
n
d
e
n
t 
re
ta
il 
in
 t
h
e
 p
e
d
e
s
tr
ia
n
is
e
d
 a
re
a
s
 a
n
d
 t
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 
th
e
 n
ig
h
t 
ti
m
e
 e
c
o
n
o
m
y
. 
 W

e
 m
a
y
 n
e
e
d
 t
o
 c
o
n
s
id
e
r 
fu
rt
h
e
r 
w
o
rk
 

g
ro
u
p
 t
o
 d
e
v
e
lo
p
 t
h
e
 t
h
in
k
in
g
 o
n
 t
h
e
 t
o
w
n
 c
e
n
tr
e
. 

 P
ro
je
c
t 
P
ri
o
ri
ti
s
a
ti
o
n
 

 P
ro
je
c
t:
 

R
e
v
ie
w
 

R
e
c
o
m
m
e
n
d
a
ti
o
n
: 

P
ro
g
ra
m
m
e
 

M
a
n
a
g
e
r 

R
e
c
o
m
m
e
n
d
a
ti
o
n
: 

O
rg
a
n
is
a
ti
o
n
(s
):
 

C
o
m
m
e
n
ts
: 

L
in
k
s
 w
it
h
: 

Q
u
e
e
n
’s
 M
a
rk
e
t 

S
H
O
R
T
 

S
H
O
R
T
 

(f
o
r 
fe
a
s
ib
ili
ty
) 

R
G
F
 

R
e
c
o
m
m
e
n
d
e
d
 a
s
 s
h
o
rt
-t
e
rm

 i
n
 t
e
rm

s
 o
f 

fe
a
s
ib
ili
ty
 a
n
d
 f
u
rt
h
e
r 
in
v
e
s
ti
g
a
ti
o
n
. 
 S
u
g
g
e
s
t 

in
v
e
s
ti
g
a
te
d
 a
s
 a
 m
ix
e
d
 u
s
e
 s
c
h
e
m
e
 w
it
h
 

s
tr
o
n
g
 r
e
ta
il 
e
le
m
e
n
t 
ra
th
e
r 
th
a
n
 s
o
le
ly
 r
e
ta
il.
  

W
o
u
ld
 r
e
q
u
ir
e
 v
e
ry
 s
u
b
s
ta
n
ti
a
l 
p
ri
v
a
te
 s
e
c
to
r 

in
v
e
s
tm
e
n
t 
a
n
d
 t
h
e
re
fo
re
 m
a
y
 n
o
t 
b
e
 

d
e
liv
e
ra
b
le
 i
n
 t
h
e
 c
u
rr
e
n
t 
m
a
rk
e
t.
  
D
e
liv
e
ry
 

w
o
u
ld
 b
e
 l
o
n
g
-t
e
rm

 (
3
 y
e
a
rs
 p
lu
s
).
  
F
ir
s
t 
s
te
p
 

w
o
u
ld
 b
e
 t
o
 m
e
e
t 
w
it
h
 s
it
e
 o
w
n
e
rs
 t
o
 

d
e
te
rm

in
e
 t
h
e
ir
 “
a
p
p
e
ti
te
” 
fo
r 
s
e
lli
n
g
/j
o
in
t 

v
e
n
tu
re
, 
e
tc
 

 

 

R
h
y
l 
T
o
w
n
 H
a
ll 

L
O
N
G
 

S
H
O
R
T
 

(f
o
r 
fe
a
s
ib
ili
ty
) 

R
G
F
/R
C
S
/C
o
lle
g
e
 

A
s
 t
h
e
 o
n
ly
 s
ig
n
if
ic
a
n
t 
p
ro
p
e
rt
y
 i
n
 t
h
e
 t
o
w
n
 

c
e
n
tr
e
 i
n
 C
o
u
n
c
il 
o
w
n
e
rs
h
ip
, 
th
e
 t
o
w
n
 h
a
ll 

o
ff
e
rs
 t
h
e
 o
p
p
o
rt
u
n
it
y
 t
o
 d
e
v
e
lo
p
 s
o
m
e
th
in
g
 

re
la
ti
v
e
 q
u
ic
k
ly
. 
 S
u
g
g
e
s
t 
s
h
o
rt
-t
e
rm

 
fe
a
s
ib
ili
ty
 t
o
 e
x
p
lo
re
 p
o
te
n
ti
a
l 
a
n
d
 d
e
v
e
lo
p
 

b
u
s
in
e
s
s
 j
u
s
ti
fi
c
a
ti
o
n
. 
 W

ill
 n
e
e
d
 t
o
 s
e
c
u
re
 

fe
a
s
ib
ili
ty
 f
u
n
d
in
g
. 
 D
e
liv
e
ry
 w
o
u
ld
 b
e
 l
o
n
g
-

te
rm

. 
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 W
a
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Appendix 4 

Rhyl Going Forward Programme Board 
Some proposals for the way forward 
 
 
 
The recent Vibrant & Viable Places document from Welsh Government defined regeneration 
as: 
 
“an integrated set of activities that seek to reverse economic, social and physical 
decline to achieve lasting improvement, in areas where market forces will not do this 
alone without some support from government” 

Vibrant & Viable Places 
Welsh Government Oct 2012 

 
 
 

GOVERNANCE 
 
The diagram below illustrates a proposed governance structure for the regeneration of Rhyl. 
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Board Level 
 
Given the three key themes of regeneration – physical, social and economic – it is proposed to 
utilise existing (or in the case of Communities First proposed) structures to lead on each 
theme, as illustrated in the diagram below. 
 
 

 
 
 
Thus the Boards for each organisation would lead on their respective theme, and understand 
that this is a key element of their role.  On this basis each board will be overseeing a number 
of individual projects, some of which may be exclusive to that organisation, but with others that 
are “joint” projects with one or both of the other organisations. 
 
For this structure to work effectively, some joint Board membership is required.  It is 
suggested that the lead officer for each organisation sits on the other Boards, as is the case 
currently between Rhyl Going Forward and Rhyl City Strategy.  Some consideration could also 
be given to the Chair of each organisation sitting on the other Boards. 
 
 

Co-ordination Group 
 
To further reinforce joint working and delivery, it is proposed to establish a coordination group 
to ensure that activity within the three themes is consistent and complimentary.  This would 
primarily be an influencing group (project approvals take place within the Boards), and as such 
it is suggested that this group remains small, relatively informal and meets no more than 
quarterly.  Suggested membership would be 6 – the chair and lead officer from each Board. 
 
 

Rhyl Going Forward Programme Board 
 
The Programme Board would continue leading on physical regeneration projects.  The role of 
the Programme Board will be to effectively deliver strategic change, not to govern the delivery 
of individual projects.  These should be addressed at the project level unless there are 
significant problems with delivery or the strategic context for the project has changed.  In 
these circumstances it will be appropriate for the Programme Board to intervene, but in 
general the Board’s role should be more strategic in terms of: 
 

• ensuring the right projects are selected 
 

• ensuring money is not wasted on projects that do not deliver benefits 
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• ensuring that scarce resources are prioritised 
 

• improving communication with stakeholders 
 

• providing better focus on the real drivers of change 
 

• delivering tangible results 
 
 
In undertaking this role the Programme Board will need to: 
 

• Discuss the strengths, weaknesses and challenges facing Rhyl and identify 
and share best practice; 

 

• Discuss the application of alternative ways of doing things; 
 

• Identify, scope and justify candidate projects; 
 

• Analyse the quick wins, longer term wins and decide which projects to approve; 
 

• Select those projects which will generate significant benefits; 
 

• Co-ordinate the delivery of the agreed set of projects; 
 

• Involve stakeholders and ensure that projects respond to emergent evidence 
and other changes in the political and operational context; 

 

• Review and maintain the quality and ambition of projects; and 
 

• Follow through to implement projects and realise projected benefits. 
 
 

Meeting Protocols 
 
To provide focus for the role outlined above, a typical Board agenda might consist of the 
following agenda: 
 

1. status report for each strand using project dashboard and highlight reports for any key 
issues/achievements/emerging risks 

 
2. input/progress report from Rhyl City Strategy and Communities First 

 
3. key decisions required from the Board, with reports supporting each decision required 

setting out time, cost and quality implications of decisions required and options 
considered 

 
4. review of Programme Risk Register, with focus on red risks and/or increasing risks and 

management/mitigation actions being taken or needed 
 

5. catch all section for any emerging issues that we may need to consider in relation to 
regeneration efforts in Rhyl (for example, if we started seeing a move toward 
properties being bought up by London Boroughs for re-housing homeless, or a major 
new employer or employment opportunity arising) 

 
6. key messages for communication 
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It is suggested that the Board meets every two months, and an additional Review meeting is 
organised annually with a much wider invite list to review the strategy and constituent projects.  
This review could also be tied to the production of an Annual Report detailing progress in the 
year just gone, along with a revision of the Delivery Plan to ensure there is always a current 3 
year plan. 
 
 
Proposed Board Membership 
 
Name 
 

Post/Role Organisation 

Rebecca Maxwell 
(CHAIR) 

Director – Economic & Community Ambition 
 

Denbighshire County Council 

Celia Jones Director & 
CHAIR – Rhyl City Strategy 

Coleg Llandrillo Rhyl 
 

Will Morecambe CHAIR – Communities First 
 

 

Wyn Roberts 
 

NWCRA – Programme Director Welsh Government 

Graham Worthington 
 

Chief Executive Pennaf 

John Bellis 
 

Chair Rhyl Business Group 

Cllr Hugh Evans 
 

Cabinet Member – Economic Ambition Denbighshire County Council 

Andy Rutherford 
 

Town Councillor Rhyl Town Council 

Brian Moylan 
 

Town Councillor Rhyl Town Council 

REP 
 

County Councillor Rhyl Member Area Group 

REP 
 

County Councillor Rhyl Member Area Group 

 
 
Proposed Board Advisory/Support Members 
 
These individuals would be invited to Board meetings but have no voting/decision-making 
powers.  They are their primarily to advise the Board. 
 
Name 
 

Post/Role Organisation 

Tom Booty Rhyl Going Forward Programme Manager 
 

Denbighshire County Council 

Carol Evans Rhyl Going Forward Principal Officer 
 

Denbighshire County Council 

Graham Boase 
 

Head of Planning & Regulatory Services 
 

Denbighshire County Council 

Steve Parker 
 

Head of Environmental Services Denbighshire County Council 

Peter McHugh 
 

Head of Housing and Community 
Development Services 

Denbighshire County Council 

Jamie Groves Head of Leisure, Libraries and Marketing 
 

Denbighshire County Council 

Ali Thomas Programme Manager Rhyl City Strategy 
 

Malcolm Hall Town Centre Manager Rhyl City Strategy 
 

TBC LEAD OFFICER Communities First 
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Appendix 5 
Performance Management Framework 
 
Chapter 2: People and places in Rhyl benefit from 
regeneration activity (OUTCOME 2) 

 

 What this means: Providing leadership and coordination to tackle the key 
challenges to the wellbeing and economic circumstance of people living in a 
deprived area and to build the relationship between partners and the 
communities they serve. We must ensure regeneration is coordinated and 
people feel the benefits. “The concentration of deprivation in the poorest 
communities in Wales can necessitate a focus on place.” (Child Poverty 
Strategy for Wales, 2011). 

  

Status Updated Updated by: Evaluation Overall Evaluation 

Q2 2012/13 RGF 

Programme 

Manager 

Communities in Rhyl are slowly 

benefiting from regeneration, and 

educational outcomes are improving. 

However, outcomes for people in Rhyl 

are still generally worse than for the 

rest of the county/country. Intervention 

required in respect of Rhyl Town 

Centre. 

Orange (acceptable) 

 

What’s going well 

• Communities in Rhyl are slowly benefiting from regeneration activity, 
demonstrated by two wards moving out of the top five most deprived areas in 
Wales.  

• Educational outcomes for learners in Rhyl high schools are improving; 
however, there remains an attainment gap between those learning in Rhyl to 
those learning in Denbighshire’s other high schools. 

 
What concerns us and what we’re doing about it 

• Rhyl West 2 remains the first most deprived ward in Wales (identified as 
‘red’). People in Rhyl are more likely to be out of work compared to the rest of 
Denbighshire, Wales and Great Britain (identified as ‘red’). 

• There are more vacant town centre properties in Rhyl than in 2010 (although 
the proportion of vacancies in other towns has increased and is highest in 
Corwen), and revenue from tourism industry direct employment has declined 
slightly. There are significant economic structural problems in Rhyl Town 
Centre. The Rhyl Going Forward Programme Board is taking action; but a 
strategy and projects are required. This has been identified as ‘red’ and will be 
escalated to LSB. 

• The three pillars of regeneration (physical; economic; social) are being 
delivered by the action plan for this Outcome; Rhyl Going Forward (physical); 
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Rhyl City Strategy (economic) and Communities First (social). The Rhyl Going 
Forward Strategy is currently being refined and projects are being 
reprioritised. A revised Communities First Action Plan will be re-submitted in 
December 2012. 

• Communities Scrutiny Committee receives regular updates from Rhyl Going 
Forward. For more information, contact Rhian Evans, Scrutiny Support 
Officer. 

 
Outlook 

• Significant challenges remain and as with all regeneration programmes, it will 
take many years before we will be able to demonstrate improved outcomes 
for people living, working and learning in Rhyl. Early indications show Rhyl is 
moving in the right direction.  
 

INDICATORS OF SUCCESS Baseline 2011/12 

Data 

Performance 

Fewer or no Rhyl Lower Super Output Areas (LSOAs) will 
be in the top 5 most deprived areas in Wales (Wales Index 
of Multiple Deprivation) 

1st most 
deprived
: Rhyl 
West 2;  
4th most 
deprived
: Rhyl 
West 1;  
5th most 
deprived
: Rhyl 
South 
West 2  
(WIMD, 
2008) 

1st most 
deprived
: Rhyl 
West 2; 
7th most 
deprived
: Rhyl 
West 1; 
12th 
most 
deprived
: Rhyl 
South 
West 2  
(WIMD, 
2011) 

Better than 

baseline / ▲ 

Percentage of working age population claiming Jobseekers 
Allowance in Rhyl West and Rhyl South West (count as at 
September) 

15.5 

6.6 

15.5 

7.8 

Worse than 

baseline / ◄► 

Number of vacant town centre properties 47 

(12.1%) 

59 

(15.4%) 

Worse than 

baseline / ▼ 

STEAM tourism industry direct employment (coastal 
Denbighshire) 

£2,763m £2,723m Worse than 

baseline / ▼ 

STEAM total revenue from tourism  (coastal Denbighshire) £177.09

m 

£176.42

m 

Similar to 

baseline / ◄► 

Town centre footfall  - - New indicators. 

Data will be 

available for 

next report. 

Tenure (owner occupation / private rented / RSL) - - 

Type of housing - - 

Percentage of KS4 pupils who achieved Level 2, including 
English/Welsh and Mathematics at Rhyl High School and 
Blessed Edward Jones R.C. High School 

31 and 

18 

respecti

vely 

36 and 

37* 

respecti

vely 

Better than 

baseline / ▲ 

* May 2011. 
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PERFORMANCE MEASURES Baseline 

2011/12 

2012/13 

Data 

(Q1&2) 

2012/13 

Target 

Performanc

e 

Measures for this outcome are being refined and 
will be available in the next report.  

    

 

ACTIONS Status Performanc

e 

West Rhyl - Create an attractive neighbourhood where people want to live In 

progress 

Yellow 

Tourism - Create new business and job opportunities by increasing visitor 
numbers and visitor’s spend 

In 

progress 

Yellow 

Town Centre - Create new business and job opportunities by supporting 
investment in retail, but also by introducing new uses and diversifying the 
town centre economy 

In 

progress 

Red 

Live & Work in Rhyl - Improving neighbourhoods in the whole of Rhyl so 
they are attractive and desirable places to live 

In 

progress 

Orange 

People & Jobs - Linking workless people and employers, tackling barriers 

to work, improving health of workforce (Rhyl City Strategy) 

In 

progress 

Orange 

Skills - Tackling the lack of essential skills and qualifications and 

coordinated focus on key sectors (Rhyl City Strategy) 

In 

progress 

Orange 

Stimulating growth & opportunity - Development of new enterprise and 

growth of existing companies, development of social enterprise and 

stimulation of sole trading environment (Rhyl City Strategy) 

In 

progress 

Orange 

Prosperous Communities - reducing inequalities in income and 
opportunity (Communities First) 

In 

progress 

Orange 

Learning Communities - promote a culture of learning (Communities First) In 

progress 

Orange 

Healthier Communities - improved health & wellbeing for all (Communities 
First) 

In 

progress 

Orange 

Development of a model of care which is based on holistic needs and 
integrated working  

In 

progress 

NA: 

consultation 

underway 

Explore and develop appropriate models of community health 
development workers 

Not 

Started 

Yellow 

Target health developments to meet the identified health needs of the 
population including older people, older people with mental health needs, 
children and families 

In 

progress 

NA: 

consultation 

underway 
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Adroddiad i’r    Pwyllgor Craffu Cymunedau       
 
Dyddiad y Cyfarfod:    17 Ionawr 2013 
 
Swyddog / Aelod Arwain:  Aelod Arwain ar gyfer Gofal Cymdeithasol a 

Gwasanaethau Plant/Pennaeth Gwasanaethau 
Busnes ac Oedolion 

 
Awdur yr Adroddiad: Rheolwr Prosiect, Tai Gwarchod a Gofal 

Ychwanegol 
  
Teitl:   Adolygiad o Wasanaethau Dydd Gogledd Sir 

Ddinbych  
 

 
1. Am beth mae’r adroddiad yn sôn? 

 
Mae’r adroddiad hwn yn nodi’r sefyllfa gyfredol o ran yr ymgynghoriad a’r 
adolygiad o Wasanaethau Dydd Gogledd Sir Ddinbych a’r cynigion i newid y 
ffordd y darperir gwasanaethau dydd yng Ngogledd Sir Ddinbych.                 

 
2. Beth yw’r rheswm dros lunio’r adroddiad hwn? 

 
Rhoi adborth am yr ymgynghoriad a cheisio cefnogaeth y Pwyllgor Craffu i 
roi’r argymhellion ar waith.                                         
 

3. Beth yw’r Argymhellion? 
 

Argymhellir y canlynol: 
 

3.1 Bydd Canolfan Ddydd Hafan Deg yn darparu gwasanaeth sy’n canolbwyntio 
ar asesu a chanlyniadau, gan weithio’n ddwys gydag unigolion am hyd at 6 
wythnos i gefnogi pobl i adfer sgiliau neu hyder a gollwyd ac, os yw’n ofynnol, 
eu cyfeirio at weithgareddau yn y gymuned neu eu cyfeirio at wasanaethau 
tymor hwy am gymorth parhaus. Bydd y gwasanaeth yn Hafan Deg yn cefnogi 
unigolion ledled Gogledd Sir Ddinbych.        

 
3.2 Bydd Llys Nant, y gwasanaeth sydd ar gael ar hyn o bryd yn 6-8 Nant Hall 

Road dros dro yn symud i safle arall, ac yn darparu dwy lefel o ofal:                                
� Bydd un lefel i’r bobl hynny sydd wedi dod drwy’r broses asesu 

uchod ac sydd ag anghenion gofal cymdeithasol cymwys y gellir 
eu bodloni o fewn gwasanaeth gweithgaredd yn ystod y dydd, 
gan gynnwys bodloni anghenion gofalwyr anffurfiol. 

� Bydd y lefel arall yn wasanaeth mwy ataliol, sy’n gymdeithasol ei 
natur ac yn seiliedig ar weithgaredd, a gall unigolion gael eu 
cyfeirio ato gan amrywiaeth o wasanaethau eraill. 

 
3.3 Comisiynu darpariaeth arbenigol fesul unigolyn i’r bobl hynny na ellir bodloni 

eu hanghenion mewn unrhyw un o’r gwasanaethau uchod e.e. i rai unigolion 
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sy’n fregus eu meddwl, mewn ffordd sy’n cefnogi unigolion mewn modd hyblyg 
ac efallai cynyddol.                 
 

 
4. Manylion yr adroddiad 
 
4.1 Nodwyd yn y ddogfen Reablement Moving Forward (Tachwedd 2010) fod 

angen adolygu’r ddarpariaeth gyfredol o wasanaethau dydd; nodwyd yn glir 
hefyd yn Adolygiad 2008 o Wasanaethau Dydd fod angen cynnig ystod 
ehangach o ddewisiadau i ddefnyddwyr gwasanaeth. 
 

4.2 Ym  Mhrestatyn mae 5,967 o bobl sy’n 65+ oed (Gwrywod), 60+ oed 
(Benywod) sef 26.36% o boblogaeth gyffredinol Prestatyn sy’n 22,629 
(ffigurau 2011). 

 
4.3 Yn y Rhyl, mae 5,980 o bobl sy’n 65+ oed (Gwrywod), 60+ oed (Benywod) sef 

23.38% o boblogaeth gyffredinol y Rhyl sy’n 22,629 (ffigurau 2011). 
 
4.4 I sicrhau bod y gwasanaethau cymdeithasol a ddarperir i Bobl Hŷn yn 

gynaliadwy, a’u bod yn cadw i fyny â’r galw, mae angen inni flaenoriaethu’r 
ddarpariaeth gwasanaeth i’r rheini â’r angen mwyaf, ac mae angen i’r cymorth 
hwnnw ganolbwyntio ar ail-alluogi, yn unol â pholisi Llywodraeth Cymru fel y 
nodwyd yn Gwasanaethau Cymdeithasol Cynaliadwy i Gymru: Fframwaith 
Gweithredu. 

 
4.5 Wrth adolygu Gwasanaethau Gofal Dydd, mae’n bwysig gwahaniaethu rhwng 

gweithgareddau yn ystod y dydd a gofal dydd. 
 
4.6 Yn fras, gweithgareddau yn ystod y dydd yw’r rheini a allai ddigwydd yn y 

gymuned, ac sy’n cefnogi pobl sydd ag anghenion lefel is. Gallai 
gweithgareddau felly gynnwys: safleoedd ffurfiol ac anffurfiol, canolfannau a 
gynhelir gan fudiadau gwirfoddol, canolfannau galw heibio, clybiau cinio, 
clybiau cymdeithasol, cyfleusterau addysg a hamdden, caffis a thafarndai. Ar 
hyn o bryd, mae nifer o bobl yn mynychu ein canolfannau dydd heb fod 
ganddynt anghenion gofal sylweddol a gellid fod wedi’u cyfeirio at 
weithgareddau dydd cymunedol adeg atgyfeirio.                 
 

4.7 Mae gofal dydd yn awgrymu felly fod angen penodol na fyddai 
gweithgareddau yn ystod y dydd yn ei fodloni. Byddai cynllun gofal yn nodi’n 
glir angen yr unigolyn a sut byddai hwn yn cael ei fodloni drwy raglenni dwys, 
tymor byr fel ail-alluogi ac ailsefydlu. Byddai angen gofal dydd arbenigol ar rai 
unigolion yn rhan o raglen o gymorth parhaus.                                             
 

4.8 Rôl y tîm staff yn Hafan Deg fyddai cynnal asesiad manwl a, lle bynnag y 
byddai’n bosibl, cefnogi unigolion i symud i weithgareddau yn ystod y dydd 
sy’n gymdeithasol gynhwysol yn eu hardal leol. Lle asesir bod angen gofal 
dydd parhaus, dylai fod cyfleoedd o hyd i greu cysylltiadau ystyrlon â 
gweithgareddau cyffredin yn ystod y dydd a dylid cynnwys hyn yn y cynllun 
gofal.                
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4.9 Cynhaliwyd trafodaethau cychwynnol â’n Partneriaid Cymdeithas Tai yn Nant 
y Môr a Gorwel Newydd gyda’r bwriad o ddatblygu grwpiau gweithgaredd 
dydd yn y ddau Gynllun Gofal Ychwanegol ac roeddent yn agored iawn i’r 
awgrym o estyn y cyfleusterau cymunedol helaeth a deniadol yn y ddau 
gynllun i bobl a gyfeirir o’r gymuned leol. Byddai modd i’r staff gofal dydd 
presennol drefnu gweithgareddau yn y cynlluniau ac i’r bobl hŷn sy’n dod i 
gael pryd o fwyd a manteisio ar gyfleusterau eraill yn y cynllun e.e. Trinwyr 
Gwallt, Llyfrgell, ystafelloedd TG.                                   

 
4.10 Y neges glir yn Strategaeth Pobl Hŷn Llywodraeth Cymru yw y byddai’n well 

gan bobl, yn y dyfodol, gael eu cefnogi gan wasanaethau cymunedol lleol 
cynhwysol yn hytrach na gwasanaethau dydd traddodiadol. Er mwyn i Gyngor 
Sir Ddinbych allu darparu gwasanaethau dydd cynaliadwy i fodloni anghenion 
niferoedd cynyddol y bobl sy’n agored i niwed yn y dyfodol, mae’n hanfodol 
inni newid y ffordd y darperir y gwasanaethau hyn.             

 
5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol? 
 

Mae’r adolygiad o wasanaethau dydd yn cyfrannu at y flaenoriaeth 
gorfforaethol ganlynol: bod Pobl sy’n Agored i Niwed yn cael eu gwarchod a’u 
bod yn gallu byw mor annibynnol â phosibl.           
 

6. Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau eraill? 
 

Mae gofyn arbed £30k eleni drwy’r adolygiad hwn o Wasanaethau Dydd a 
llwyddwyd i wneud hyn drwy ad-drefnu’r strwythur rheoli ar draws y ddau 
wasanaeth.                        

 
7. Pa ymgynghoriadau a gynhaliwyd ac a oes Sgriniad Asesiad o Effaith ar 

Gydraddoldeb wedi’i gynnal?  
 

7.1 Fel y rhoddwyd gwybod ym mis Rhagfyr 2012, cynhaliwyd Proses Ymgynghori 
drwyadl gyda rhanddeiliaid allweddol ac mae’r crynodeb o’r adborth o’r 
ymgynghoriad ynghlwm yn Atodiad 1.                                            
 

7.2 Yn ogystal â’r ymgynghoriad arfaethedig, mae Papurau Gwybodaeth rheolaidd 
wedi’u cynhyrchu a’u cylchredeg ac mae rhanddeiliaid, gan gynnwys Aelodau 
a chynrychiolwyr o Grwpiau Pobl Hŷn a’r Sector Gwirfoddol, wedi cyfranogi 
yng nghyfarfodydd y Grŵp Adolygu Gofal Dydd.                        

 
8. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’w lleihau? 
 
8.1 Mae risg i sefyllfa ariannol y Cyngor drwy beidio ag arbed yr hyn sy’n ofynnol.                   

 
8.2 Mae risg i allu pobl sy’n agored i niwed i fyw’n annibynnol os na wneir y 

newidiadau, oherwydd ni fydd gwasanaethau’n gallu ymdopi â’r galw cynyddol 
a ragwelir yn y trefniadau cyfredol.                                
 

8.3 Mae’r adolygiad yn lleihau’r ddau risg hyn.                             
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9. Pŵer i wneud y Penderfyniad 
 
9.1 O dan adran 47 o Ddeddf y Gwasanaeth Iechyd Gwladol a Gofal yn y 

Gymuned 1990, mae gan awdurdodau lleol ddyletswydd i gynllunio i fodloni 
anghenion gofal cymdeithasol pobl hŷn. 

 
9.2 Mae Erthygl 6.3.2 (b) ac (c) o Gyfansoddiad y Cyngor yn amodi y gall 

pwyllgorau craffu “wneud adroddiadau a/neu argymhellion i Gyngor llawn 
a/neu’r Cabinet mewn cysylltiad â chyflawni unrhyw swyddogaethau”, ac 
“ystyried unrhyw fater sy’n effeithio ar yr ardal neu ei phreswylwyr”. 

 
 Swyddog Cyswllt: 
 Rheolwr Prosiect, Tai Gwarchod Gofal Ychwanegol  
 Ffôn:  01824 706596 

Tudalen 100



A
p
p
e
n
d
ix
 1
 F
e
e
d
b
a
c
k
 f
ro
m
 C
o
n
su
lt
a
ti
o
n
 N
o
rt
h
 D
e
n
b
ig
h
sh
ir
e
 D
a
y
 S
e
rv
ic
e
s 
R
e
v
ie
w
 

(w
h
e
re
 t
h
e
 s
a
m
e
  
o
r 
v
e
ry
 s
im

ila
r 
re
sp
o
n
se
 h
a
s 
b
e
e
n
 g
iv
e
n
, 
th
e
 r
e
sp
o
n
se
 w
ill
 b
e
 s
h
o
w
n
 o
n
ly
 o
n
c
e
 b
u
t 
th
e
 n
u
m
b
e
r 
o
f 
ti
m
e
s 
a
 s
im

ila
r 

c
o
m
m
e
n
t 
w
a
s 
m
a
d
e
 t
h
ro
u
g
h
o
u
t 
th
e
 C
o
n
su
lt
a
ti
o
n
 P
e
ri
o
d
 w
ill
 b
e
 n
o
te
d
 i
n
 b
ra
c
k
e
ts
) 

 

 
 

 
 

D
a
te
 

S
ta
k
e
h
o
ld
e
r 

C
o
m
m
e
n
ts
 

2
7
.1
1
.1
2
  
W
a
r 
M
e
m
o
ri
a
l 

C
o
u
rt
 t
e
n
a
n
ts
 

�
 
H
a
v
e
 a
lw
a
y
s 
b
e
e
n
 v
e
ry
 s
u
p
p
o
rt
iv
e
 o
f 
m
a
in
ta
in
in
g
 t
h
e
 d
a
y
 s
e
rv
ic
e
 a
t 
H
a
fa
n
 D
e
g
 (
H
D
) 
a
n
d
 t
o
 l
o
o
k
 

a
t 
w
a
y
s 
to
 e
x
p
a
n
d
 t
h
e
 s
e
rv
ic
e
 

�
 
H
a
v
e
 s
u
g
g
e
st
e
d
 a
 l
u
n
c
h
 c
lu
b
 o
r 
fi
lm

 a
ft
e
rn
o
o
n
s 
a
n
d
 t
h
a
t 
W
a
r 
M
e
m
o
ri
a
l 
(W

M
) 
Te
n
a
n
ts
 c
o
u
ld
 

p
u
rc
h
a
se
 m

e
a
ls
 f
ro
m
 t
h
e
 c
e
n
tr
e
 t
o
 i
n
c
re
a
se
 v
ia
b
ili
ty
 

2
8
.1
1
.1
2
  
R
h
y
l 
Lo
c
a
li
ty
 

te
a
m
 

�
 
S
u
p
p
o
rt
iv
e
 o
f 
u
ti
lis
in
g
 E
x
tr
a
 C
a
re
 H
o
u
si
n
g
 (
E
C
H
) 
fo
r 
D
a
y
 A
c
ti
v
it
ie
s 
–
 h
a
v
e
 s
e
t 
u
p
 2
 s
u
c
c
e
ss
fu
l 

g
ro
u
p
s 
a
t 
G
o
rw
e
l 
N
e
w
y
d
d
 (
G
N
) 
a
n
d
 1
 a
t 
N
a
n
t 
y
 M

ô
r 
(N
Y
M
) 

�
 
S
u
p
p
o
rt
iv
e
 o
f 
n
e
e
d
 t
o
 i
n
tr
o
d
u
c
e
 r
o
b
u
st
 a
ss
e
ss
m
e
n
t 
a
n
d
 r
e
v
ie
w
in
g
 p
ro
c
e
ss
e
s 
b
u
t 
c
o
n
c
e
rn
s 
fo
r 

th
o
se
 p
e
o
p
le
 a
lr
e
a
d
y
 r
e
c
e
iv
in
g
 a
 s
e
rv
ic
e
 a
n
d
 w
h
o
 t
h
e
 s
e
rv
ic
e
 u
n
w
it
ti
n
g
ly
 h
a
s 
‘m

a
d
e
 

d
e
p
e
n
d
e
n
t’
 o
n
 t
h
e
 s
e
rv
ic
e
  

�
 
C
o
n
c
e
rn
 a
b
o
u
t 
th
e
 a
m
o
u
n
t 
o
f 
su
p
p
o
rt
 t
h
a
t 
m
a
y
 b
e
 n
e
e
d
e
d
 t
o
 e
n
c
o
u
ra
g
e
 a
n
d
 s
u
p
p
o
rt
 s
e
rv
ic
e
 

u
se
rs
 t
o
 j
o
in
 i
n
 a
c
ti
v
it
ie
s 
a
t 
G
N
 a
n
d
 N
Y
M
 

�
 
N
e
e
d
 s
o
m
e
 e
le
m
e
n
t 
o
f 
in
v
e
st
 t
o
 s
a
v
e
 a
n
d
 s
u
g
g
e
st
 t
h
a
t 
Ll
y
s 
N
a
n
t 
(L
N
) 
is
 u
ti
lis
e
d
 f
o
r 
th
o
se
 s
e
rv
ic
e
 

u
se
rs
 f
o
r 
w
h
o
m
 w
e
 h
a
v
e
 u
n
w
it
ti
n
g
ly
 c
re
a
te
d
 d
e
p
e
n
d
e
n
c
y
 

�
 
U
n
d
e
rs
ta
n
d
 t
h
e
 n
e
e
d
 t
o
 m

o
v
e
 t
o
w
a
rd
s 
a
n
 o
u
tc
o
m
e
 f
o
c
u
se
d
 s
e
rv
ic
e
 b
u
t 
re
a
l 
c
o
n
c
e
rn
 a
b
o
u
t 
th
e
 

d
e
a
rt
h
 o
f 
se
rv
ic
e
s 
to
 s
ig
n
p
o
st
 p
e
o
p
le
 o
n
to
 

 

2
8
.1
1
.1
2
 
6
 p
.m

. 
H
a
fa
n
 

D
e
g
 C
a
re
rs
 

a
n
d
 F
a
m
il
ie
s 

�
 
Th
e
 s
e
rv
ic
e
 p
ro
v
id
e
d
 a
t 
H
D
 i
s 
v
e
ry
 i
m
p
o
rt
a
n
t 
to
 t
h
e
 p
e
a
c
e
 o
f 
m
in
d
 o
f 
fa
m
ili
e
s 
a
n
d
 c
a
re
rs
 –
 w
e
 l
iv
e
 

o
v
e
r 
5
0
 m

ile
s 
a
w
a
y
 s
o
 t
h
e
 r
e
a
ss
u
ra
n
c
e
 o
f 
c
o
m
m
u
n
ic
a
ti
o
n
 w
it
h
 t
h
e
 s
ta
ff
 a
t 
H
D
 i
s 
v
it
a
l 
(3
) 

�
 
C
o
n
c
e
rn
 a
b
o
u
t 
th
e
 l
o
n
g
 t
e
rm

 f
u
tu
re
 o
f 
H
D
 

�
 
Im

p
o
rt
a
n
t 
ro
le
 i
n
 b
u
ild
in
g
 u
p
 t
h
e
 c
o
n
fi
d
e
n
c
e
 o
f 
u
se
rs
, 
o
u
r 
re
la
ti
v
e
 i
s 
b
e
c
o
m
in
g
 m

o
re
 f
o
rg
e
tf
u
l 
a
n
d
 

is
 v
u
ln
e
ra
b
le
 a
n
d
 is
o
la
te
d
 

�
 
F
o
r 
m
y
 p
a
re
n
t 
la
c
k
 o
f 
c
le
a
n
lin
e
ss
 h
a
d
 b
e
c
o
m
e
 a
 b
a
rr
ie
r 
b
u
t 
h
e
r 
h
y
g
ie
n
e
 h
a
s 
im

p
ro
v
e
d
 s
o
 m

u
c
h
 

si
n
c
e
 c
o
m
in
g
 t
o
 H
D
 a
n
d
 b
e
in
g
 a
ss
is
te
d
 t
o
 b
a
th
e
 

  

Tudalen 101



A
p
p
e
n
d
ix
 1
 F
e
e
d
b
a
c
k
 f
ro
m
 C
o
n
su
lt
a
ti
o
n
 N
o
rt
h
 D
e
n
b
ig
h
sh
ir
e
 D
a
y
 S
e
rv
ic
e
s 
R
e
v
ie
w
 

(w
h
e
re
 t
h
e
 s
a
m
e
  
o
r 
v
e
ry
 s
im

ila
r 
re
sp
o
n
se
 h
a
s 
b
e
e
n
 g
iv
e
n
, 
th
e
 r
e
sp
o
n
se
 w
ill
 b
e
 s
h
o
w
n
 o
n
ly
 o
n
c
e
 b
u
t 
th
e
 n
u
m
b
e
r 
o
f 
ti
m
e
s 
a
 s
im

ila
r 

c
o
m
m
e
n
t 
w
a
s 
m
a
d
e
 t
h
ro
u
g
h
o
u
t 
th
e
 C
o
n
su
lt
a
ti
o
n
 P
e
ri
o
d
 w
ill
 b
e
 n
o
te
d
 i
n
 b
ra
c
k
e
ts
) 

 

 
 

2
9
.1
1
.1
2
 
2
 p
.m

. 
H
a
fa
n
 

D
e
g
 C
a
re
rs
 

a
n
d
 F
a
m
il
ie
s 

�
 
It
 p
ro
v
id
e
s 
st
im

u
la
ti
o
n
 f
o
r 
m
y
 m

o
th
e
r,
 r
e
sp
it
e
 f
o
r 
m
y
se
lf
 a
n
d
 e
v
e
n
 i
f 
ill
 s
h
e
 w
ill
 n
o
t 
m
is
s 
th
e
 

o
p
p
o
rt
u
n
it
y
 t
o
 a
tt
e
n
d
. 

�
 
S
h
e
 h
a
s 
fr
ie
n
d
s 
sh
e
 l
ik
e
s 
ta
lk
in
g
 t
o
, 
e
n
jo
y
s 
th
e
 f
o
o
d
 a
n
d
 a
c
ti
v
it
ie
s,
 a
ls
o
 t
h
in
k
s 
th
e
 f
o
o
d
 i
s 
v
e
ry
 g
o
o
d
. 

�
 
It
 g
iv
e
s 
m
e
 p
e
a
c
e
 o
f 
m
in
d
 k
n
o
w
in
g
 m

y
 u
n
c
le
 t
h
o
ro
u
g
h
ly
 e
n
jo
y
s 
h
is
 t
im

e
 a
t 
th
e
 c
e
n
tr
e
 (
tw

ic
e
 a
 

w
e
e
k
) 
it
 i
s 
h
is
 c
lu
b
. 

�
 
I 
w
o
u
ld
 n
o
t 
w
a
n
t 
to
 l
o
o
se
 s
u
c
h
 a
 v
a
lu
a
b
le
 s
e
rv
ic
e
: 
th
e
 s
ta
ff
 a
re
 e
x
c
e
lle
n
t 
n
o
th
in
g
 i
s 
to
o
 m

u
c
h
 

tr
o
u
b
le
. 

�
 
S
in
c
e
 a
tt
e
n
d
in
g
 m

y
 m

o
th
e
r 
h
a
s 
b
e
c
o
m
e
 m

u
c
h
 m

o
re
 a
n
im
a
te
d
 a
n
d
 h
a
s 
c
o
n
v
e
rs
a
ti
o
n
. 

�
 
S
p
e
a
k
s 
a
b
o
u
t 
fr
ie
n
d
s 
m
a
d
e
 a
n
d
 s
ta
ff
 b
y
 n
a
m
e
 

3
 D
e
c
 

1
0
.3
0
 a
.m

. 

H
a
fa
n
 D
e
g
 

S
e
rv
ic
e
 u
se
r 

m
e
e
ti
n
g
 

�
 
P
e
o
p
le
 w
o
rr
ie
d
 a
b
o
u
t 
b
e
in
g
 a
b
le
 t
o
 a
ff
o
rd
 t
o
 p
a
y
 f
o
r 
D
a
y
 C
e
n
tr
e
 a
n
d
 h
o
m
e
 c
a
re
 w
ill
 a
ll 
th
e
 b
ill
s 

g
o
in
g
 u
p
 e
v
e
ry
 m

o
n
th
 

�
 
B
ill
 f
o
r 
d
a
y
 c
a
re
 s
e
e
m
s 
to
 b
e
 g
o
in
g
 u
p
 a
ll 
o
f 
th
e
 t
im

e
 

�
 
F
a
m
ili
e
s 
p
la
y
 a
 b
ig
 r
o
le
 i
n
 s
u
p
p
o
rt
in
g
 s
e
rv
ic
e
 u
se
rs
 w
h
o
 a
re
 a
n
x
io
u
s 
a
b
o
u
t 
th
e
 s
tr
a
in
 i
t 
m
ig
h
t 
p
la
c
e
 

o
n
 t
h
e
ir
 f
a
m
ili
e
s 
if
 t
h
e
y
 c
a
n
t 
c
o
m
e
 t
o
 d
a
y
 c
a
re
 

�
 
W
o
u
ld
 w
a
n
t 
to
 k
e
e
p
 t
h
e
 s
a
m
e
 c
lo
se
 f
ri
e
n
d
s 
th
a
t 
I 
h
a
v
e
 h
e
re
 

�
 
I 
k
n
o
w
 I
 w
o
u
ld
 g
o
 i
n
to
 a
 d
e
p
re
ss
io
n
 i
f 
I 
w
a
s 
to
 m

is
s 
c
o
m
in
g
 h
e
re
 t
w
ic
e
 a
 w
e
e
k
, 
it
 w
o
u
ld
 f
in
is
h
 m

e
 

a
lt
o
g
e
th
e
r,
 I
 d
o
n
’t
 w
a
n
t 
to
 g
o
 a
n
y
w
h
e
re
 e
ls
e
. 
I 
u
se
d
 t
o
 b
e
 a
b
le
 t
o
 g
o
 o
u
t 
3
 o
r 
4
 t
im

e
s 
a
 w
e
e
k
 b
u
t 

n
o
w
 I
 c
a
n
’t
 g
e
t 
o
u
t 
o
n
 m

y
 o
w
n
 s
o
 I
 r
e
ly
 o
n
 c
o
m
in
g
 h
e
re
 

�
 
D
o
e
sn
’t
 m

a
tt
e
r 
w
h
a
t 
p
ro
b
le
m
 y
o
u
 h
a
v
e
 t
h
e
 s
ta
ff
 h
e
re
 w
ill
 a
lw
a
y
s 
so
rt
 i
t 
o
u
t 
fo
r 
y
o
u
 o
r 
p
o
in
t 
y
o
u
 i
n
 

th
e
 r
ig
h
t 
d
ir
e
c
ti
o
n
 

4
 D
e
c
 

3
.3
0
 p
.m

. 

H
a
fa
n
 L
le
s 

Te
a
m
 M

e
e
ti
n
g
 

�
 
N
o
 s
p
e
c
if
ic
 c
o
m
m
e
n
ts
 a
t 
th
is
 t
im

e
 b
u
t 
c
o
n
c
e
rn
 f
o
r 
th
e
 v
u
ln
e
ra
b
ili
ty
 o
f 
th
e
 c
lie
n
ts
 

 
6
 p
.m

. 
Ll
y
s 

N
a
n
t 
C
a
re
rs
 

a
n
d
 F
a
m
il
ie
s 

�
 
M
u
m
 l
o
v
e
s 
th
e
 i
d
e
a
 o
f 
g
o
in
g
 o
u
t 
–
 s
h
e
 w
o
u
ld
 m

is
s 
th
is
 i
f 
th
e
 s
e
rv
ic
e
 m

o
v
e
s 
to
 N
a
n
t 
y
 M

o
r 

�
 
D
a
d
 l
o
v
e
s 
it
 –
 t
h
e
 o
n
ly
 t
im

e
 h
e
 l
e
a
v
e
s 
th
e
 h
o
u
se
 i
s 
to
 c
o
m
e
 h
e
re
 t
w
ic
e
 a
 w
e
e
k
 

�
 
It
 i
s 
v
it
a
l 
re
sp
it
e
 f
o
r 
m
u
m
 f
ro
m
 c
a
ri
n
g
 f
o
r 
D
a
d
 

�
 
H
o
w
 w
ill
 y
o
u
 a
ss
e
ss
 p
e
o
p
le
 f
o
r 
a
n
y
 a
lt
e
rn
a
ti
v
e
 p
ro
v
is
io
n
?
 

Tudalen 102



A
p
p
e
n
d
ix
 1
 F
e
e
d
b
a
c
k
 f
ro
m
 C
o
n
su
lt
a
ti
o
n
 N
o
rt
h
 D
e
n
b
ig
h
sh
ir
e
 D
a
y
 S
e
rv
ic
e
s 
R
e
v
ie
w
 

(w
h
e
re
 t
h
e
 s
a
m
e
  
o
r 
v
e
ry
 s
im

ila
r 
re
sp
o
n
se
 h
a
s 
b
e
e
n
 g
iv
e
n
, 
th
e
 r
e
sp
o
n
se
 w
ill
 b
e
 s
h
o
w
n
 o
n
ly
 o
n
c
e
 b
u
t 
th
e
 n
u
m
b
e
r 
o
f 
ti
m
e
s 
a
 s
im

ila
r 

c
o
m
m
e
n
t 
w
a
s 
m
a
d
e
 t
h
ro
u
g
h
o
u
t 
th
e
 C
o
n
su
lt
a
ti
o
n
 P
e
ri
o
d
 w
ill
 b
e
 n
o
te
d
 i
n
 b
ra
c
k
e
ts
) 

 

 
 

�
 
A
ll 
th
e
 s
ta
ff
 h
e
re
 a
re
 l
o
v
e
ly
 –
 s
o
 t
h
o
u
g
h
tf
u
l 
a
n
d
 c
a
ri
n
g
 a
n
d
 t
h
e
y
 r
e
a
lly
 k
n
o
w
 a
n
d
 u
n
d
e
rs
ta
n
d
 t
h
e
 

c
lie
n
ts
 (
5
) 

5
 D
e
c
 

2
 p
.m

. 
Ll
y
s 

N
a
n
t 
C
a
re
rs
 

a
n
d
 F
a
m
il
ie
s 

A
g
e
 C
o
n
c
e
rn
 a
d
v
o
c
a
te
 c
o
m
m
e
n
ts
 

�
 
H
a
s 
h
a
d
 c
o
n
ta
c
t 
w
it
h
 m

a
n
y
 c
a
re
rs
 o
f 
p
e
o
p
le
 w
h
o
 a
tt
e
n
d
 L
ly
s 
N
a
n
t 
a
n
d
 H
a
fa
n
 D
e
g
 a
n
d
 m

a
n
y
 

h
a
v
e
 e
x
p
re
ss
e
d
 r
e
a
l 
c
o
n
c
e
rn
 a
t 
th
e
 p
o
te
n
ti
a
l 
lo
ss
 o
f 
th
e
 s
ta
ff
 s
k
ill
 i
f 
th
e
 s
e
rv
ic
e
s 
a
re
 m

o
v
e
d
, 
a
n
d
 

th
e
 s
tr
u
c
tu
re
 w
h
ic
h
 L
N
 b
ri
n
g
s 
to
 t
h
e
 l
iv
e
s 
o
f 
th
e
ir
 l
o
v
e
d
 o
n
e
s 
–
 f
o
r 
so
m
e
 i
t 
is
 t
h
e
 o
n
ly
 t
im

e
 t
h
e
y
 

le
a
v
e
 h
o
m
e
 

�
 
C
a
re
rs
 h
a
v
e
 a
ls
o
 r
a
is
e
d
 c
o
n
c
e
rn
 a
b
o
u
t 
h
o
w
 t
h
e
y
 w
ill
 c
o
p
e
 w
it
h
o
u
t 
th
e
 r
e
sp
it
e
 f
ro
m
 c
a
ri
n
g
 t
h
a
t 

Ll
y
s 
N
a
n
t 
p
ro
v
id
e
s 
 

�
 
M
o
st
 c
o
n
c
e
rn
 i
s 
fo
r 
th
o
se
 p
e
o
p
le
 w
it
h
 d
e
m
e
n
ti
a
 a
n
d
 f
ra
ilt
y
 a
s 
th
e
y
 a
re
 s
o
 v
u
ln
e
ra
b
le
 

�
 
Th
e
re
 i
s 
a
 d
a
n
g
e
r 
th
a
t 
m
a
n
y
 p
e
o
p
le
 w
ill
 n
o
t 
h
a
v
e
 a
 h
o
t 
m
e
a
l 
if
 t
h
e
y
 d
o
n
’t
 c
o
m
e
 t
o
 L
ly
s 
N
a
n
t 
a
n
d
 

n
u
tr
it
io
n
 i
s 
su
c
h
 a
 v
it
a
l 
p
a
rt
 o
f 
w
e
ll 
b
e
in
g
. 

�
 
C
a
re
r 
a
sk
e
d
 a
b
o
u
t 
th
e
 H
e
a
lt
h
 r
o
le
 i
n
 s
u
p
p
o
rt
in
g
 d
a
y
 a
c
ti
v
it
ie
s 
fo
r 
O
ld
e
r 
P
e
o
p
le
 –
 m

o
th
e
r 
w
a
s 

re
fe
rr
e
d
 o
n
 f
ro
m
 G
la
n
 T
ra
e
th
 “
S
h
e
 h
a
s 
se
v
e
re
 d
e
m
e
n
ti
a
 a
n
d
 m

y
 e
x
p
e
ri
e
n
c
e
 h
a
s 
b
e
e
n
 o
f 
a
 l
a
c
k
 

o
f 
c
o
o
rd
in
a
ti
o
n
 b
e
tw

e
e
n
 H
e
a
lt
h
 a
n
d
 S
o
c
ia
l 
S
e
rv
ic
e
s”
. 

�
 
It
 t
o
o
k
 a
 l
o
n
g
 t
im

e
 f
o
r 
m
y
 m

o
th
e
r 
to
 s
e
tt
le
 h
e
re
 a
t 
LN

 a
n
d
 a
t 
fi
rs
t 
sh
e
 c
o
u
ld
 n
o
t 
e
v
e
n
 r
e
m
e
m
b
e
r 

th
e
 n
a
m
e
 L
ly
s 
N
a
n
t 
b
u
t 
n
o
w
 s
h
e
 d
o
e
s 
a
n
d
 w
h
a
t 
sh
e
 c
o
m
e
s 
h
e
re
 f
o
r,
  
a
lt
h
o
u
g
h
 i
n
 m

o
st
 o
th
e
r 
w
a
y
s 

h
e
r 
m
e
m
o
ry
 h
a
s 
d
e
c
lin
e
d
, 
so
 s
h
e
 c
le
a
rl
y
 h
a
s 
a
n
 e
m
o
ti
o
n
a
l 
a
tt
a
c
h
m
e
n
t 

�
 
D
e
m
e
n
ti
a
 i
s 
d
if
fi
c
u
lt
 t
o
 u
n
d
e
rs
ta
n
d
 f
o
r 
c
a
re
rs
 a
n
d
 t
h
e
 j
o
u
rn
e
y
 h
a
s 
b
e
e
n
 d
if
fi
c
u
lt
 b
u
t 
a
m
o
n
g
st
 a
ll 

th
e
 d
if
fi
c
u
lt
ie
s 
o
f 
c
o
p
in
g
 w
it
h
 a
g
e
n
c
ie
s 
w
h
o
 d
o
 n
o
t 
ta
lk
 t
o
 e
a
c
h
 o
th
e
r,
 V
J
 a
n
d
 t
h
e
 s
ta
ff
 t
e
a
m
 h
e
re
 

h
a
v
e
 b
e
e
n
 t
h
e
 o
n
ly
 c
o
n
st
a
n
t 
so
u
rc
e
 o
r 
re
a
ss
u
ra
n
c
e
 a
n
d
 s
u
p
p
o
rt
 a
n
d
 t
h
e
 o
n
ly
 s
e
rv
ic
e
 t
h
a
t 
g
iv
e
s 

m
e
 a
n
y
 c
o
n
fi
d
e
n
c
e
 i
n
 c
a
ri
n
g
 f
o
r 
m
y
 m

o
th
e
r 

1
0
 D
e
c
 

Ll
y
s 
N
a
n
t 

S
e
rv
ic
e
 U
se
rs
 

�
 
C
o
m
m
e
n
t 
a
b
o
u
t 
d
w
in
d
lin
g
 n
u
m
b
e
rs
 a
tt
e
n
d
in
g
 t
h
e
 c
e
n
tr
e
 

�
 
O
n
e
 g
e
n
tl
e
m
a
n
 c
o
m
m
e
n
te
d
 “
a
s 
lo
n
g
 a
s 
st
ill
 i
n
 P
re
st
a
ty
n
 a
n
d
 t
h
e
 s
a
m
e
 s
ta
ff
 I
 w
ill
 b
e
 v
e
ry
 h
a
p
p
y
 

a
n
d
 a
ll 
th
e
 g
ro
u
p
 (
5
 a
tt
e
n
d
in
g
) 
c
o
n
c
u
rr
e
d
 

Tudalen 103



A
p
p
e
n
d
ix
 1
 F
e
e
d
b
a
c
k
 f
ro
m
 C
o
n
su
lt
a
ti
o
n
 N
o
rt
h
 D
e
n
b
ig
h
sh
ir
e
 D
a
y
 S
e
rv
ic
e
s 
R
e
v
ie
w
 

(w
h
e
re
 t
h
e
 s
a
m
e
  
o
r 
v
e
ry
 s
im

ila
r 
re
sp
o
n
se
 h
a
s 
b
e
e
n
 g
iv
e
n
, 
th
e
 r
e
sp
o
n
se
 w
ill
 b
e
 s
h
o
w
n
 o
n
ly
 o
n
c
e
 b
u
t 
th
e
 n
u
m
b
e
r 
o
f 
ti
m
e
s 
a
 s
im

ila
r 

c
o
m
m
e
n
t 
w
a
s 
m
a
d
e
 t
h
ro
u
g
h
o
u
t 
th
e
 C
o
n
su
lt
a
ti
o
n
 P
e
ri
o
d
 w
ill
 b
e
 n
o
te
d
 i
n
 b
ra
c
k
e
ts
) 

 

 
 

 

1
2
 D
e
c
 

R
h
y
l 

C
o
u
n
c
il
lo
rs
 

�
 
O
p
p
o
si
ti
o
n
 t
o
 p
ri
v
a
te
 d
a
y
 c
a
re
 

�
 
C
o
n
c
e
rn
 a
b
o
u
t 
m
o
v
e
 t
o
 f
u
ll 
c
o
st
 r
e
c
o
v
e
ry
 r
e
 c
h
a
rg
in
g
 p
o
lic
y
 

�
 
C
o
n
c
e
rn
 f
o
r 
st
a
ff
 w
h
o
 h
a
v
e
 b
e
e
n
 u
n
d
e
r 
p
re
ss
u
re
 f
o
r 
2
 y
e
a
rs
 w
h
ils
t 
th
e
 r
e
v
ie
w
 h
a
s 
b
e
e
n
 o
n
g
o
in
g
 

�
 
A
c
k
n
o
w
le
d
g
e
m
e
n
t 
th
a
t 
w
e
 n
e
e
d
 a
n
 h
o
lis
ti
c
 a
p
p
ro
a
c
h
 t
o
 c
a
re
 i
n
 t
h
e
 c
o
m
m
u
n
it
y
 

1
3
 D
e
c
 

Ll
y
s 
N
a
n
t 

U
se
rs
 

�
 
a
 v
e
ry
 p
h
y
si
c
a
lly
 f
ra
il 
g
ro
u
p
: 
it
 i
s 
te
st
a
m
e
n
t 
to
 t
h
e
 g
ro
u
p
 t
h
a
t 
th
e
ir
 c
o
n
c
e
rn
s 
w
e
re
 f
o
r 
o
th
e
rs
 a
s 
w
e
ll 

a
s 
th
e
m
se
lv
e
s 
 

�
 
C
o
n
c
e
rn
 a
b
o
u
t 
h
o
w
 w
e
lc
o
m
e
 t
e
n
a
n
ts
 w
o
u
ld
 m

a
k
e
 u
s 
if
 w
e
 m

o
v
e
d
 t
o
 N
Y
M
 

�
 
C
o
n
c
e
rn
 a
b
o
u
t 
se
rv
ic
e
 u
se
rs
 u
n
a
b
le
 t
o
 s
p
e
a
k
 f
o
r 
th
e
m
se
lv
e
s 
a
n
d
 f
o
r 
p
e
o
p
le
 w
h
o
 m

a
y
 n
e
e
d
 

se
rv
ic
e
 i
n
 t
h
e
 f
u
tu
re
  

�
 
W
h
a
t 
w
ill
 t
h
is
 b
u
ild
in
g
 b
e
 u
se
d
 f
o
r?
 (
im

p
lic
a
ti
o
n
 a
p
p
e
a
re
d
 t
o
 b
e
 w
h
y
 i
s 
it
 g
o
o
d
 e
n
o
u
g
h
 f
o
r 
o
th
e
rs
 ,
 

b
u
t 
n
o
t 
th
e
m
) 

�
 
Is
 i
t 
a
ll 
a
b
o
u
t 
sa
v
in
g
 m

o
n
e
y
?
 

�
 
C
o
n
c
e
rn
e
d
 t
h
a
t 
th
e
 p
e
o
p
le
 w
h
o
 c
a
re
 f
o
r 
th
e
m
 a
t 
h
o
m
e
 w
ill
 c
o
n
ti
n
u
e
 t
o
 h
a
v
e
 a
 b
re
a
k
 f
ro
m
 

c
a
ri
n
g
 

�
 
Th
e
 m

e
a
ls
 w
e
re
 a
ls
o
 a
 w
o
rr
y
, 
w
o
u
ld
 t
h
e
y
 s
ti
ll 
h
a
v
e
 a
 h
o
t 
m
e
a
l 

�
 
A
ll 
st
a
te
d
 t
h
e
y
 w
e
re
 m

o
re
 t
h
a
n
 h
a
p
p
y
 w
it
h
 t
h
e
 C
e
n
tr
e
 a
n
d
 h
a
d
 n
o
 d
if
fi
c
u
lt
ie
s 
a
c
c
e
ss
in
g
 t
h
e
 

C
e
n
tr
e
 

�
 
c
o
n
c
e
rn
e
d
 t
h
a
t 
a
 m

o
v
e
 m

ig
h
t 
c
u
rt
a
il 
th
e
ir
 i
n
d
e
p
e
n
d
e
n
c
e
 r
e
 s
h
o
p
p
in
g
 

�
 
C
o
n
c
e
rn
 t
h
a
t 
n
o
t 
a
ll 
th
e
 c
lie
n
ts
 w
o
u
ld
 m

a
k
e
 t
h
e
 m

o
v
e
  

3
 J
a
n
 

2
0
1
3
 

P
re
st
a
ty
n
 

C
o
u
n
ty
 a
n
d
 

To
w
n
 

C
o
u
n
c
il
lo
rs
 

�
 
C
o
n
c
e
rn
 e
x
p
re
ss
e
d
 a
b
o
u
t 
th
e
 c
a
p
a
c
it
y
 o
f 
N
a
n
t 
y
 M

o
r 
to
 p
ro
v
id
e
 d
a
y
 a
c
ti
v
it
ie
s 
a
n
d
 d
a
y
 c
a
re
 f
o
r 

in
c
re
a
si
n
g
 n
u
m
b
e
rs
 o
f 
o
ld
e
r 
p
e
o
p
le
 i
n
 P
re
st
a
ty
n
. 

 

Tudalen 104



Adroddiad i:    Y Pwyllgor Archwilio Cymunedau 
 
Dyddiad y Cyfarfod:   17 Ionawr 2013 
 
Aelod Arweiniol / Swyddog:  Aelod Arweiniol Dros Gyllid ac Asedau /   
     Pennaeth Cyllid ac Asedau 
 
Awduron yr Adroddiad:  Prif Reolwr Eiddo /  

  Rheolwr Prisio ac Ystadau 
 
Teitl:      Rheoli Asedau Strategol 
 

 
1. Ynghylch beth mae’r adroddiad?  
 
1.1 Ystyried Strategaeth Rheoli a Gwaredu Asedau’r Cyngor a’r 

gweithdrefnau a chanllawiau sydd wedi’u sefydlu.  
 
2. Beth yw'r rheswm dros wneud yr adroddiad hwn?  
 
2.1 Cyflwyno gwybodaeth a gofyn am sylwadau ar Strategaeth Rheoli a 

Gwaredu Asedau’r Cyngor a’r gweithdrefnau a’r canllawiau sy’n rheoli 
gwaredu asedau’r Cyngor.  

 
2.2 Mae’r Pwyllgor yn gofyn am sicrwydd y rhoddir ystyriaeth i ddefnyddiau 

amgen, gan gynnwys defnyddiau cymunedol, wrth waredu pob ased a 
bod yr holl waith gwaredu’n agored ac yn dryloyw ac yn cael ei wneud 
er budd trethdalwyr.  

 
3. Beth yw’r Argymhellion? 
 
3.1 Fod y Pwyllgor yn ystyried cynnwys yr adroddiad ac yn cyflwyno 
 sylwadau ar Strategaeth Rheoli Asedau’r Cyngor  
 
4. Manylion yr adroddiad 
 
4.1 Mae’r Cyngor wedi bod yn gwaredu asedau sy'n weddill i’w ofynion ers 

1996 gyda rhaglen ddwys yn canolbwyntio, i ddechrau, ar werthu 
asedau anweithredol a gafodd eu hetifeddu o’r hen gynghorau.  

 
4.2 Mae'r Cyngor wedi parhau â’r polisi yma o waredu parhaus ac yn ôl y 

gofyn pan fydd asedau’n cael eu datgan yn weddill i ofynion. Mae gan 
y rhaglen bresennol darged o £10 miliwn am y cyfnod o 2010 i 2015.  
Erbyn hyn mae'r rhan fwyaf o'r asedau y mae'r Cyngor yn eu 
gwaredu'n gyn asedau gweithredol gyda phroblemau heriol, o ran 
rheolaeth asedau ac o ran safleoedd, y mae’n rhaid eu datrys cyn y 
gellir eu gwerthu.  

 
4.3 Cyn bod tir ac adeiladau’n cael eu datgan yn weddill i ofynion er mwyn 

eu gwerthu, mae’n rhaid mynd drwy broses safonol y Cyngor o adolygu 
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rheoli asedau. Mae’r broses hon yn hysbysu adrannau eraill y Cyngor 
fod Gwasanaeth wedi datgan, mewn Grŵp Rheoli Asedau, fod ased yn 
weddill i’w ofynion. Mae’r Grŵp Rheoli Asedau’n trosglwyddo’r ased i 
Corfforaethol dros dro tra’n disgwyl penderfyniad ar ei ddyfodol. Mae 
hynny’n galluogi hysbysu Gwasanaethau eraill fod yr ased ar gael ac, 
os bydd o ddefnydd gweithredol, yna gellir trosglwyddo’r ased i’r 
Gwasanaeth hwnnw.  Ar yr adeg yma hefyd, ymgynghorir ynghylch yr 
ased gyda’r Aelod Lleol ble mae’r ased. Os nad oes unrhyw ofynion 
gweithredol yna bydd ased yn cael ei ddatgan yn weddill i ofynion y 
Cyngor mewn Grŵp Rheoli Asedau. Mae hyn yn cael ei gymeradwyo 
gan y Pennaeth Gwasanaeth, yr Aelod Arweiniol dros Benderfyniadau 
Dirprwyedig neu’r Cabinet fel bo’n briodol.  

 
4.4 Mae cynllun cymeradwyo dirprwyedig y Cyngor ar gyfer gwaredu fel a 

ganlyn: 
 
 £0 - £30,000.99 – Pennaeth Cyllid ac Asedau (yn amodol ar 

gymeradwyaeth y Grŵp Rheoli Asedau) 
 £30,001 - £499,999.99 - Aelod Arweiniol Dros Gyllid ac Asedau  

£500,000 a throsodd – Y Cabinet. 
 
4.5 Cydymffurfio’n Statudol wrth Waredu Tir  ac Adeiladau’r Cyngor, 

Adran 123, Deddf Llywodraeth Leol 1972 ayb.  
 
4.5.1 Mae’r Awdurdod yn brif gyngor yn ôl diffiniad Deddf Llywodraeth Leol 

1972.  Mae Adran 123 y Ddeddf yn darparu y gall cynghorau waredu’u 
tiroedd yn ôl eu dymuniad ond na ddylid gwaredu tir am lai na’r pris 
gorau y gellir, yn rhesymol, ei gael.  

 
4.5.2 Mae yna dri phrif ddewis wrth waredu tir neu adeiladau sy’n weddill i 

ofynion, fel sy’n cael ei ddangos yn Atodiad A. 
 
 
4.6 Strategaeth Gwaredu 
 
4.6.1 Mae gan y Cyngor strategaethau i waredu o’r portffolios  Amaethyddol, 

Swyddfeydd Corfforaethol ac Eiddo Amrywiol. Mae copi o’r Cynllun 
Rheoli Gwasanaeth yr Ystâd Amaethyddol ynghlwm fel Atodiad B.  
Mae’r Portffolio Swyddfeydd Corfforaethol yn ne’r sir wedi’i resymoli a 
chynhelir ymarfer tebyg ar bortffolio swyddfeydd yng ngogledd y sir. 
Mae hynny’n cynnwys tir moel sy’n cael ei gadw wrth ddisgwyl iddo 
gael ei gynnwys yn y Cynllun Datblygu Lleol.  

 
4.6.2 Bydd gan yr Ystâd Datblygu Economaidd strategaeth ddrafft i reoli 

rhesymoli asedau o’r portffolio eiddo erbyn Ebrill 2013, sydd i’w 
thrafod, ei chymeradwyo a’i mabwysiadu. Rhan o’r strategaeth hon 
fydd argymhellion ar gyfer gwaredu asedau.  

 
4.6.3 Mae gan Ddysgu Gydol Oes bolisi o Foderneiddio Addysg a gallai hyn 

arwain at asedau sy’n weddill i ofynion yn y man.  
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4.6.4 Mae Gwasanaethau eraill yn datgan asedau’n weddill i ofynion wrth 

resymoli eu portffolios gweithredol.   
 

Cyfranogaeth Aelodau 
 

4.7.1 Mae gan yr Aelodau ran mewn gwaredu asedau mewn nifer o ffyrdd: 
 
Cabinet – Yn awdurdodi gwaredu asedau sy’n werth mwy na £500,000 
 
Aelod Arweiniol – Yn awdurdodi gwaredu asedau sy’n werth rhwng 
£30,000 a £500,000 ac yn cadeirio’r Grŵp Rheoli Asedau (grŵp 
swyddog) 
 
Cytunodd Gweithgor yr Ystadau Amaethyddol ar y strategaeth 
buddsoddi a gwaredu i'r Ystâd sy'n arwain y gwaith presennol (mae'r 
grŵp yn cael ei ail ffurfio ar hyn o bryd). 
 
Bydd Grwpiau Aelodau Ardal yn derbyn manylion cyn bo hir o’r holl 
eiddo yn eu hardal. 
 
Bydd yr adolygiad o’r portffolio diwydiannol a busnes sy’n cael ei 
baratoi yn cynnwys yr aelodau 
 
Ymgynghorir ag aelodau unigol ynghylch gwaredu eiddo yn eu wardiau 
 

 
5. Sut y bydd y penderfyniad yn cyfrannu at y Blaenoriaethau 
 Corfforaethol? 
 
5.1 Mae gwaredu asedau dros ben yn cynhyrchu derbyniadau cyfalaf ac 

arbedion refeniw sydd o help i’r Cyngor wireddu’r Blaenoriaethau 
Corfforaethol na fyddai, fel arall, ag arian ar eu cyfer.  Mae’r targed o 
£10 miliwn mewn derbynebau cyfalaf dros y cyfnod 2010 – 2015 yn 
Flaenoriaeth Gorfforaethol.  

 
6. Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill? 
 
6.1 Mae gwaredu asedau’n costio i’r Cyngor ac mae’n effeithio ar 

wasanaethau eraill fel a ganlyn: 
 

Angen Adnoddau Ychwanegol (staffio neu ariannol):  Gellir talu am 
hyn o’r derbyniadau cyfalaf a thrwy benodi asiantau, ymgynghorwyr a 
chyfreithwyr allanol.  Mae’r rhan fwyaf o waith paratoi asedau ar gyfer y 
farchnad yn cael ei wneud gan swyddogion ac mae hyn yn drafferthus 
ac yn anodd yn y farchnad sydd ohoni.   
 
Cydraddoldebau:  Dylid bod yn ofalus wrth waredu i bartïon a enwir 
nad oes wahaniaethu yn erbyn partïon eraill.   
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TGCh:  Dim, heblaw costau symud ac ail osod offer Cyngor Sir 
 Ddinbych.   
 

Cyfreithiol:  Mae gwaredu yn golygu, fel arfer, lawer iawn o waith 
cyfreithiol sy’n gallu bod yn drafferthus ac felly’n gostus.   
 
Bioamrywiaeth:  Asesir risgiau’r cyfrifoldebau sy'n cael eu gosod ar y 
Cyngor gan Ddeddf Amgylchedd Naturiol a Chymunedau Gwledig 
2006 a gweithredir yn ôl y gofyn wrth waredu i gydymffurfio â’i 
darpariaethau.     

 
7. Pa ymgynghori a wnaed?  
 
 Mae’r adroddiad hwn yn gofyn am farn y Pwyllgor Archwilio ar reolaeth 

yr Awdurdod o’i asedau strategol a sut y gall y Strategaeth fod o 
gymorth i’r Cyngor liniaru’i bwysau ariannol cynyddol.   

 
8. Datganiad y Prif Swyddog Cyllid 
 

Mae gwaredu asedau dros ben yn cynhyrchu derbyniadau cyfalaf ac 
arbedion refeniw sydd o help i’r Cyngor wireddu’r Blaenoriaethau 
Corfforaethol na fyddai, fel arall, ag arian ar eu cyfer.   

 
9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’w 

lleihau? 
 
9.1 Mae’r risgiau sy’n gysylltiedig â gwaredu tir ac eiddo yn eang ac yn 

amrywiol, llawer y tu hwnt i reolaeth y Cyngor a’i swyddogion.  Mae’n 
hynod o anodd rhestru’r cyfan.  Y prawf syml yw'r llwyddiant a geir ac, 
hyd yma, rydyn ni'n dal i waredu asedau ar y farchnad agored.   

 
9.2 Y ffordd orau y gall y Cyngor liniau’r risg yw trwy ddeall pa mor anodd 

yw gwaredu asedau yn y farchnad sydd ohoni.  Mae gwaredu asedau’n 
golygu rhoi sicrwydd i’r prynwr a’r mwyaf o sicrwydd y gallwn ni ei roi i’r 
farchnad y lleiaf yw’r risg na fydd yr ased hwnnw’n gwerthu.     

 
10. Yr Hawl i Benderfynu 
 
10.1 Ni ofynnir am benderfyniad.  Gellir rhoi sicrwydd yr ystyrir defnyddiau 

eraill i gael y pris gorau i'r Cyngor am eiddo a werthir fel rhan o’r 
diwydrwydd dyladwy arferol.     

 
10.2 Mae pob gwerthiant, ar y farchnad agored ac i bartïon a enwir, yn cael 

eu cynnal mewn ffordd sy'n hawdd ei archwilio, yn fewnol ac yn allanol, 
ac sy'n cydymffurfio â statud ac ag ymarfer gorau.   

 
10.3 Pan fydd y Cyngor yn gwaredu asedau i bartïon a enwir, mae'n rhaid 

iddo barchu ymddiriedaeth fasnachol y trydydd parti hwnnw.  Mae’r un 
protocolau a safonau moesegol yn cael eu cynnal i gael 
cymeradwyaeth a chyngor annibynnol i amddiffyn y Cyngor a’i 
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swyddogion rhag cyhuddiadau wrth weithredu yn y byd masnachol.    
 
10.4 Mae Erthygl 6.3.3 o Gyfansoddiad y Cyngor yn caniatáu i Bwyllgorau 

Archwilio ymarfer swyddogaeth datblygu ac adolygu polisïau.  
 
Swyddogion Cyswllt: Prif Reolwr Eiddo Ffôn:  07795 290232;  
    Rheolwr Prisio ac Ystadau Ffôn :  01824 706798 
 

Tudalen 109



Tudalen 110

Mae tudalen hwn yn fwriadol wag



Appendix A 
 

Disposal on the open market 
This is a sale by private treaty, auction or tender (informal or formal) 
and is the usual method of disposing of surplus assets. The Council 
normally appoints an external agent to act on its behalf as the need to 
get maximum marketing exposure both in the press and on the internet 
is a requirement to obtain the best consideration possible.   
 
Disposal to a named party at market value for a particular use 
The Council will already have a scheme/use which it wishes to see 
delivered on a particular site prior to the declaration of surplus. The 
requirement to obtain the best consideration for the site will still apply.   
 
Where the Council is selling to a public or quasi public sector body to 
deliver a desired use, the provisions of the Best Practice Guide for 
disposal and transfer of land and property assets between Public 
Sector Bodies in Wales (copy attached at Appendix C) are catered for. 
The Council applies the same standards and processes in disposals to 
private sector named parties such as developers and special 
purchasers in particular the obtaining of independent valuations.  

 
The Council receives numerous requests from private individuals for 
small areas of vacant land which is of value to them for gardens or 
similar uses. Because the values of these sites are low these follow the 
same asset management process. Small land swaps also fall into this 
category. 
 
Disposal to a named party at an undervalue 
All disposals at less than best consideration are required to comply 
with the General Disposal Consent (Wales) Order 2003. The Order 
regulates the disposal of public sector land and buildings at 
undervalues of less than £2m.  
 
The transferring of assets at an undervalue is limited to those cases 
where the Council believes the undervalue is in the economic, social or 
environmental well being of an area, or, any parts of its area, or, any or 
all of the persons present in its area. The provisions of Best Practice 
Guide for disposal and transfer of land and property assets between 
Public Sector Bodies in Wales, as previously referred, are also applied 
by the Council.  

 
Careful consideration is also given on the possible breach of Protocol 5 
State Aid Test where the Council is considering a transfer of an asset 
at an undervalue. This is to ensure that a breach of the Welsh 
Government (WG) Land Transfer protocol and the contravening of EU 
Legislation which prevents public bodies from funding undertakings 
engaged in competitive economic activity is avoided.  
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BEST PRACTICE GUIDE FOR THE DISPOSAL & TRANSFER OF LAND & 
PROPERTY ASSETS BETWEEN PUBLIC SECTOR BODIES IN WALES 

 

1.  Executive Summary. 
 
This guide sets out advice by the National Assets Working Group (NAWG) for 
a best practice solution for the transfer or disposal of land between public 
bodies in Wales. 
 
One of the key deliverables of the NAWG is the development and delivery of a 
best practice guide for use by the Welsh public sector to assist in reducing 
cost and time associated with the transfer, use and disposal of the public 
estate between public bodies in Wales. 
 
Key Principles:  
 

• Identify surplus assets at an early stage and utilise e-Pims to assist with 
coordination with other bodies. 

 

• Value assets at market value using RICS’ Red Book  
 

• The organisations should appoint a single independent valuation, 
commissioned from the District Valuer to settle the price to be paid. 

 

• The organisations should take legal advice, especially where sponsored 
organisations are involved as these may have specific legal requirements 
for the transfer process. 

 

• Transfers involving “Welsh Minister” owned property for internal 
departments within the Welsh Assembly Government may not need a full 
investigation of legal title. 

 

• The terms of transfer, should not normally involve claw-back (rights to 
share disposal proceeds) or overage (rights to share future profits on 
disposal).  

 

• Transfers/disposals to outside bodies can include restrictions which may 
be reflected in the valuation. However, care is to be exercised regarding 
the implications of “below market value disposal” and the interaction of 
“state aid” policies. 

 

•    Almost all transfers and disposals can result in accounting and / or 
budgeting adjustments. Each transfer must be judged on its own merits, 
involving a business case and covering all legal and financial perspectives 
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2.  Purpose. 
 
This guide sets out advice by the National Assets Working Group (NAWG) for 
a best practice solution for the transfer or disposal of land between public 
bodies in Wales. 
 
One of the key deliverables of the NAWG will be the development and 
delivery of a best practice guide for use by the Welsh public sector to assist in 
reducing cost and time associated with the transfer, use and disposal of the 
public estate between public bodies in Wales. 
 
This does not replace specific protocols (see annex 3) operated by individual 
bodies. However, it provides an “overarching” guide which in principle should 
be incorporated within those individual arrangements.  It also provides a 
background to the relevant statutes and guidelines issued to different bodies 
so that these are available in one location for ease of reference and to avoid 
disputes about the legal powers of each organisation. 
 
Some case studies are also included to highlight how different bodies have 
already implemented the arrangements set out . The case studies are 
included in Annex 9. 
 
This guide does not seek to provide a comprehensive legal background or a 
complete statement of the law or policy. Appropriate legal (and other) advice 
should be sought in individual cases.    
 
3.  Background. 
 
On the 26th February 2010, the First Minister announced the establishment of 
a Wales Efficiency and Innovation Programme. 
 
The Programme works across public services and sectors and one of the 
established workstreams is the ‘National Assets Working Group’. 
 
The public estate in Wales (excluding central Government assets) is valued at 
around £9.4 billion*1. There has been ad hoc growth over many years and 
varying levels of corporate interest in its potential to drive efficiencies or 
deliver better services. The context has now changed. The efficiencies that 
can be derived from proactive, strategic estate management are fully 
recognised and the role of the estate in the delivery of high quality public 
services unquestioned.   
 
To achieve effective strategic management of land and buildings across the 
public sector means working together, sharing information, challenging ways 
in which we deliver services and encouraging effective procurement. The 

                                                 
1
  This is an asset/accounting value and does not represent market value. 
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NAWG seeks to, in the first instance, unlock key barriers and facilitate a more 
collaborative approach in the use of the public estate. Long-term this will 
enable a public sector to develop innovative solutions in an open and 
collaborative environment. The objective of the NAWG will be to work in 
collaboration with public sector bodies, to facilitate a change in the way in 
which public assets are procured, operated, shared and disposed.  
 
The key driver is the production of an efficient framework within which land & 
property transfers in the public sector can be more effectively utilised to 
support strategic aims and assist in the delivery of One Wales objectives.  
 
4.  Application. 
 
The purpose of this guide is to assist with the preparation of protocols 
designed to achieve and manage the efficient transfer or disposal of all landed 
assets / interests (including leases, easements, other forms of occupation 
agreements etc) or even co-locations,   between public bodies. It is assumed 
that the desire / need for an inter-public body transfer has been identified. 
 
It does not therefore deal with the mechanics of identifying property need or 
availability. This guide does not seek to offer specific property management 
advice with regard to the process leading to a decision to dispose. However, 
disposing organisations should establish (at a very early stage) the existence 
of any restrictions or governance issues that may impact on their ability to 
dispose of an asset. (See annex 1). 
 
It is envisaged that specific protocols would predominantly concern surplus 
assets. However, it is acknowledged that there will be instances involving 
transfers of operational property that may require a different approach e.g. 
Compulsory Purchase acquisition, general sharing of facilities. 
 
5.  Barriers to the acceptance of this guidance and the development of 
specific Protocols 
 

• Although the document lists the known transfer arrangements within the 
Welsh public sector, bodies may be reluctant to abandon any existing and 
well established arrangements. 

 
• Bodies may fear that the adoption of this guidance and the creation of new 

protocols could be to their financial disadvantage.  
 

• Some organisations may feel that the adoption of a national approach will 
lessen their organisational autonomy. 

 

• The differing governance arrangements between bodies (for example 
internal decision making processes, requirements for consultation etc).  

 

• The priorities and objectives of the bodies involved may conflict. 
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6.  Disposal good practice.  
 
Managing Welsh Public Money and specialist guides such as those from OGC 
and HM Treasury all require that disposal, by any means, is properly handled 
and accounted for. All disposals should be managed carefully with a clear 
audit trail. It is good practice to have in place a property strategy together with 
a business case for specific disposals. The process should set out a strategy 
and time frame, identifying clear goals and objectives, supported by the 
measurable benefits. Where a public body no longer has use for a property, it 
should consider how to dispose of the asset in a way that gives best available 
overall value for money. 
 
While the disposal should look to achieve value for money for the taxpayer, 
there should be a clear methodology that would stand up to public scrutiny. 
 
Accounting practice requires that property formally declared surplus be 
disposed of as expeditiously as possible. Delay in disposal results in costs 
associated with securing the unused asset and ties up capital in a resource 
that does not contribute to business objectives. From a property perspective 
however it will not always be the most prudent option to dispose of an asset 
as expeditiously as possible. For example consideration must be given to the 
longer term in respect of planning use and associated value. Whilst a delay in 
disposal may incur costs in the short term, the longer term benefits may far 
outweigh them. Likewise potential site amalgamations/marriage value 
opportunities should also be explored.  
 
The NAWG have highlighted the usefulness of an all Wales (public sector) 
property database (for detail see annex 5). With property data being shared 
and importantly any surplus assets highlighted at an early stage opportunities 
for collaboration should follow. In the first instance where assets are declared 
surplus or are in the process of being declared surplus, public organisations/ 
bodies within Wales should make full use if the e-PIMS Lite facility. The initial 
purpose of “lite” is to encourage the co-ordination of asset use. This can take 
several forms beginning with flagging up empty / surplus accommodation for 
disposal, intensification of existing space (within property) encouraging 
collaboration and new schemes / demand can be brought together for the 
shared use of accommodation. 
 
While not a replacement for marketing, an asset can be made available for 
transfer, within the public sector prior to general release. It is worth noting that 
property within the Central UK Government estate must be floated on e-PIMS 
for 40 days prior to offering it to the open market.  Another aspect of the 
system is that the assets availability can be flagged well in advance of it 
actually becoming vacant. 
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7.  Overriding consideration. 
 
Where land or property was originally purchased via a CPO process (or where 
the use of such powers were, or could have been, contemplated) and there 
has been no material change since acquisition, the disposing body may need 
to have regard to the “Crichel Down Rules” to give former owners a first 
opportunity to repurchase the land and consideration should be given as to 
the applicability or otherwise of those rules for which separate guidance is 
available. The various bodies need to consider whether the Crichel Down 
rules apply.   
 
In addition any contractual agreement to offer the land to the previous owner 
(pre emptive clause), entered into at original purchase, may impact on the 
disposal. 
 
8.  Transfer or Disposal.  
 
A change in the holding of assets, (including landed interests), between 
bodies within the public sector boundary (within Wales or UK) might be 
deemed a transfer. This would depend on the legal status of the bodies 
involved. There would be a need for an accounting adjustment between the 
two bodies to cover the transaction and there would also be additional 
accounting required if any losses, profits or impairments arise from the 
transfer. The budgetary implications would depend on the bodies involved and 
how they are scored by HM Treasury. Because of the numerous permutations 
of bodies, each potential transfer must be judged on its own merits, involving 
a business case and covering all legal and financial perspectives. 
 
When, an asset is made available to a body outside the public sector then the 
transaction is classified as a disposal and not a transfer (such as a sale to a 
Registered Social Landlord). 
 
Annex 7 lists the various bodies within the Accountancy Boundary. 
 
9.  Transfer / disposal Value. 
 
The principal basis of valuation at disposal / transfer, of a land or 
property interest will be market value although different bodies have 
different definitions governing the assessment of value e.g. “best 
consideration that can reasonably be obtained”. (See annex 4 for definitions)  
 
In disposing of surplus assets, the appropriate Accounting Officer must take 
professional valuations into account if selling / disposing of assets and ensure 
that decisions reflect the general principles of securing value for money and 
acting with propriety and regularity. 
 
All assets held by the Assembly Government should be included on an 
appropriate departmental asset register with an appropriate value attributed to 
them. In normal circumstances land which is identified as surplus should be 
disposed of at a market valuation. The Permanent Secretary is the Accounting 
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Officer of the Assembly Government and, as such, is answerable to the UK 
Parliament for how the Assembly Government manages its finances. 
 
Other bodies will have other arrangements and protocols regarding asset 
registers. 
 
There may be other cases where land is transferred between local authorities, 
Assembly Government Sponsored Body, or other Government Departments 
and the Assembly Government and there will be implications for the disposing 
bodies in relation to achieving the best consideration reasonably obtainable.  
 
In limited cases book transfers of operational land will take place within the 
Assembly Government. Where the asset is to be held for the same purpose, 
there will usually be no implications regarding tests of market value because 
the corporate owner of the asset remains the same. In such circumstances 
the assumption remains that the transfer occurs at Market Value. Should a 
book value (Fair Value) form the basis of the transfer, it must be up to date 
(no older than 9 months).In the case of part transfers or where land is held for 
a different purpose a new value will always be required.  
 
The UK Government’s Office of Government Commerce (OGC) recommends 
that unrestricted Market value transfers would not normally include a 
requirement for any claw back provision etc. from one public sector body to 
another; although it may be appropriate to include such arrangements on 
properties which are transferred at a restricted or reduced value. 
 
Public sector bodies can dispose of assets below market value. However, 
even where the law allows, public bodies would need to give careful 
consideration to the accounting and financial implications when transferring 
assets between sectors and not obtaining market value. In particular, bodies 
should consider the potential impact on the income and expenditure account 
when ‘derecognising’ an asset for transfer and the funding implications 
thereon. This is particularly acute for entities that compile their accounts on 
the basis of the Government Financial Reporting Manual (FReM) e.g.  WAG, 
NHS, ASGBs etc.   
 
10.  Value for Money. 
 
Government accounting practice acknowledges that, subject to achieving 
value for money overall, maximising the financial proceeds may not be the 
sole determinant of value for money.  Other determinants, such as the 
securing non-financial benefits, the chances of a successful outcome and the 
impact of the disposal on others, may lead to a disposal at less than market 
value.  In such cases the costs and benefits of the disposal must be clearly 
identified and documented and where appropriate controls put in place 
according to the level of risk identified. 
 
If the disposal involves the sale of an asset from WAG to an outside body at 
less than market value then the difference between the proposed disposal 
proceeds and the market value would be classified as a gift. As such the 
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value of the gift constitutes a loss to the Assembly Government which has to 
be recognised in the Assembly Government’s Resource Account and under 
the rules that govern the relationship between the Treasury and the Assembly 
Government (and also its sponsored bodies and the NHS Sector) this loss 
has to be properly charged to the resource account . 
 
Any disposal at less than market value could potentially engage the state aid 
rules which are discussed further in Annex 4.  
 
Further, where the disposal to an outside body includes obligations imposed 
on the use of the land, the public procurement rules may be engaged (see 
also Annex 4). 
 
Both state aid and public procurement therefore need to be fully considered in 
any disposal and appropriate advice sought before proceeding. 
 
11.  The Transfer. 
 
It will be appropriate to seek specific legal advice on the formalising of 
transfers or disposals depending on the circumstance of each case. 
 
Transfer of ownership and title between organisations under the umbrella of 
‘‘Welsh Ministers’ ownership’’ amounts to an in house change in occupier and 
should therefore not require the rigour and formality of an exchange of 
contract and title registration. 
 
Exchanges between public bodies (as opposed to transfers within the 
umbrella of ‘Welsh Ministers’) may require a more formal legal exchange. 
Individual arrangements and protocols will need to address the specifics as 
they arise. 
 
Transfers between the Assembly Government and another body, such as an 
Assembly Government Sponsored Body, may benefit from a special relief in 
relation to Stamp Duty (see section 66 of the Finance Act 2003). 
 
The application (or otherwise) of VAT to the transaction may differ depending 
on the nature of the holding / transaction.  
 
12.  Audit Trail. 
 
It is important that a comprehensive documentary report is retained on the 
valuation process to ensure that any subsequent audit or governance scrutiny 
exercise can come to a clear view on the regularity and propriety of 
“procedures and transactions” and the assessment of overall “value for 
money”. 
 
13.  Working Collaboratively. 
 
The key message is that organisations should work collaboratively and seek 
to maximise benefits to both organisations. The process should not be 
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adversarial and should avoid a situation where both bodies engage in 
protracted negotiations.   
 
Numerous Treasury guidance and advice from OGC has been issued 
detailing best practice on the disposal of assets. This specific guide focuses 
on transfers/disposals between public sector bodies in Wales and 
recommends the 2 organisations involved in any transfer/disposal should 
jointly commission a single valuation to determine the transfer sum. . This 
guide recommends the use of the District Valuer (DV) who provides an 
independent valuation service within the public sector. (See annex 2). The 
costs of the valuation should generally be borne jointly by the parties to reflect 
the joint savings involved. 
 
Can two public bodies buying and selling an asset share valuation 
services?  
 
There are no obvious barriers to public sector bodies obtaining a single, 
independent, valuation, providing that this is not in conflict with Standing 
Orders (or the ability to suspend said SO’s). Presuming public bodies are 
obliged to use chartered surveyors this would be governed by the professional 
code of conduct as set out in the Royal Institution of Chartered Surveyors 
‘Red Book’ 
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Annex 1 
 
 
Powers to dispose. 
 
The first issue to consider on any disposal is whether the public body has 
appropriate powers to dispose of the land.  While this is the starting point, it 
does not necessarily follow that simply because a public body has power to 
dispose of land that it may do so in every case.  Public bodies need to 
consider a whole range of factors, set out below, such as valuation, state aid, 
public procurement and the Crichel Down rules to name just some of these 
factors. 
 
However, so far as powers are concerned, public bodies have wide ranging 
powers of disposal of property.  
 
Welsh Assembly Government 
 
Section 60 of the Government of Wales Act 2006 enables the Welsh Ministers 
to do anything which they consider to be appropriate to achieve one or more 
of the promotion or improvement of the economic; social and environmental 
well-being in Wales. Similar well-being powers are available to Local 
Authorities. 
 
Section 71 of the Government of Wales Act empowers the Assembly 
Government to do anything (including the acquisition or disposal of any 
property or rights) which is calculated to facilitate, or is conducive or incidental 
to, the exercise of any of its functions. 
 
There is a power, for Assembly Government land acquired and managed by 
the Forestry Commission, under the Forestry Act 1967 to be disposed of by 
the Assembly Government under section 39 of that Act. 
 
Under the Welsh Development Agency (Transfer of Functions to the National 
Assembly for Wales and Abolition) Order 2005, the functions, property, rights 
and liabilities of the Welsh Development Agency transferred to the Welsh 
Assembly Government on 1 April 2006.  The Assembly Government now has 
the power to acquire and dispose of land for development purposes under 
section 1(7)(h) of the Welsh Development Agency Act 1975. The power to 
dispose is limited by section 21B which provides that land may not be 
disposed of for less than the best price that can be reasonably obtained 
unless it is either (i) disposed of for use as a public open space after works 
have been carried out on it (see section 16(7) or (ii) the Welsh Ministers 
consider it appropriate to do so.  This means that while the Welsh Ministers 
have powers to dispose of land at less than a reasonable price, they must 
consider the reasons for doing so and must be able to articulate their reasons 
for doing so.  
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Local Government, Police, Fire and National Park Authorities 
 
Local government bodies have a general duty to obtain best price when 
disposing of assets. Section 123(2) of the Local Government Act 1972 
requires local government bodies to obtain the consent of the Secretary of 
State prior to disposing of an asset for a consideration that is less than the 
best that can reasonably be obtained. 
 
However, the Local Government Act 1972: General Disposal Consent (Wales) 
2003 (General Disposal Consent), which came into effect on 31 December 
2003, removed the requirement for local government bodies, including police, 
fire and rescue and national park authorities, to seek specific consent for any 
disposal at an undervalue where the local government body considers that the 
disposal is in the interests of the economic, social or environmental well being 
of the whole or any part of its area, or any or all persons resident or present in 
its area and the undervalue is £2,000,000 or less. 
 
Paragraph 4 of the General Disposal Consent requires local government 
bodies to advise their auditors within 28 days of a decision to dispose of land, 
where reliance is placed on the consent. 

 
NHS Estate in Wales 
 
Paragraph 13(3) of Schedule 2 to the National Health Service (Wales) Act 
2006 gives Local Health Boards (LHBs) the power to donate and receive 
assets, and transfer them at below market value, with the prior consent of the 
Welsh Ministers (this is not confined to transfers within the NHS.)  Paragraph 
14 of Schedule 3 of the 2006 Act gives the same powers to NHS Trusts, but 
does not require them to obtain the consent of the Welsh Ministers. In both 
instances the relevant actions must be ‘necessary or expedient for the 
purposes of or in connection with (their) functions’. 
 
Charities 
 
Charity trustees can dispose of land & buildings at less than best value only in 
very limited circumstances such as when it is being disposed to another 
charity with the same objects.  
 
Otherwise, trustees must obtain Charity Commission approval to do this.  This 
approval will only generally be given in situations where the disposal is being 
made to a public body which intends to use the land & buildings for a purpose 
compatible with the objects of the charity. 
 
Trustees have a duty to always act in the best interests of the charity. 
Consequently, trustees are legally required to ensure disposal of charity land 
& buildings is in the charity’s interests & that they obtain the best price 
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reasonable in the circumstances. In order to do this, trustees must, when 
disposing of land & buildings:  

• obtain & consider a written report from a qualified surveyor – effectively 

obtain a survey and valuation – this report must comply with the Charities 

(Qualified Surveyors’ Reports) Regulations 1992 

• advertise the disposal following the surveyor’s advice 

• be satisfied that the proposed terms of the disposal are the best that can 

reasonably be achieved 

If trustees are unable to comply with 1 to 3 above they must obtain an Order 

from the Charity Commission – this is effectively the Charity Commission’s 

authority and approval for the disposal. It provides assurance that the trustees 

have carried out the transaction openly and transparently and that it is in the 

best interests of the charity. 

Trustees must always get an Order from the Charity Commission when they 

dispose of land & buildings to a connected person (section 36(1) of the 

Charities Act 1993). This is the case even if they can comply with 1 to 3 

above. 

An Order will have to be obtained where a disposal is at undervalue, for 

instance a disposal of property to another public body intending to use the 

property for a purpose that is compatible with the objects of the charity.  

Further detail on this can be found in the Charity Commission publication 

CC28 

http://www.charity-commission.gov.uk/Publications/cc28.aspx 
 

Central Government 
 
According to the central government guidance ‘Managing Welsh Public 
Money’: Asset Transfers between Public Sector Organisations (A4.8.5), 
organisations may transfer assets among themselves without placing the 
property on the open market, provided they do so at market prices and in 
accordance with the following guidance (box A4.8.3): 
 

• Value assets at market prices using RICS’ Red Book 

• The organisations should work collaboratively on the transfer to agree a 
price. 

• The organisations should take legal advice. 
 

Loans of assets should specify the terms of each loan, with conditions for 
return, liability, damage and charges for use (A4.8.4.2).  
 
However, under paragraph 2.1 - Power to commit public funds, ‘The Welsh 
Ministers have broad powers to direct the business of the Assembly 
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Government. In general, they may do anything that is authorised under the 
Government of Wales Act 2006; any subsequent Legislative Competence 
Orders (LCOs) and any other enabling legislation’.  
 
Consideration could therefore be given to the extent to which Welsh Ministers 
could override MWPM for themselves and AGSBs if they chose to do so. 
Consideration could also be given to whether a body could consider a transfer 
at undervalue as being a grant if they have general grants giving powers.  
 
Probation 
 
All real estate is owned by the National Offender Management Service and 
not by individual trusts. The costs of the estate are recharged (although not in 
full) to the trusts. Acquisition and disposals are all handled by NOMS and 
subject to CG rules. 
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Annex 2 

 
 
Valuation Procedures. 
 
It is the recommendation of the NAWG that in a transfer between public 
bodies in Wales , the valuation is prepared by the District Valuer (DVS) by 
way of an “independent valuation report” (IVR).  This substitutes the previous 
“identity of views” reports that some may be familiar with. Estates and 
Projects will liaise with DVS to agree procedures; as a result this appointment 
represents the default position. The rationale for their appointment is detailed 
at the end of this Annex. Where other contractual or framework arrangements 
exist with other advisers or in exceptional circumstances an alternative 
professionally qualified valuer may be used where both parties are in 
agreement.  However, procedures must be in place that mirror those of DVS  
 
Usually the disposing body would be responsible for commissioning the 
advice from DVS. (Where the acquisition covers circumstances that would 
otherwise involve a Compulsory Purchase Order the position may be 
reversed)  The instruction must be in writing (E-Mail may be acceptable) and 
provide sufficient information to enable identification of the property interest 
along with tenure details and confirming that the request is for an 
“independent valuation report” for the purposes of a “transfer (or disposal) 
between public bodies”. The DV should be briefed regarding the 
circumstances of the disposal / acquisition. If there are plans of the holding 
and documents supporting the tenure (i.e. lease papers) they should also be 
supplied along with any condition reports or site investigation details. The 
instruction should also include details (with contact name) of the acquiring 
organisation and the form of instruction and costs agreed with that 
organisation in advance, to avoid protracted discussions about the outcome of 
the IVR. (An instruction check list is included within this guidance-Annex 6). 
The Instruction should be sent to the DVS office at Cardiff although may be 
dealt with by staff at a location closer to the subject site. 
 
DV Services will confirm the instruction, identifying a case reference and 
setting out the terms of the instruction giving the name of the appointed 
valuer, contact details, an estimated cost for the work and a provisional time 
scale for delivery. The DV may request information to clarify any issues that 
might impact on value. The DV will also declare any past involvement with the 
property and is duty bound to declare any vested interest. 
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It will be the DVS Valuer’s responsibility to act fairly and impartially between 
the parties to the transaction. Each body should be kept informed of progress 
and also be given an opportunity (if they wish) to provide evidence to assist 
with the valuation process. If the DV advises that it may be prudent to request 
further investigation of a site or property (e.g. mineral stability report, building 
surveyor’s advice) that need should be brought to the attention of both parties 
so a joint decision can be made on its appropriateness. Draft reports will be 
issued to both parties for observations prior to the final report but the decision 
on value is for the independent Valuer (DV).  
 
The inclusion of restrictions (both external and voluntary) will impact on 
valuation. It is recommended best practice that the two parties to the transfer / 
disposal agree the heads of terms for the proposal prior to instructing DVS. 
This will ensure the Valuer has all the relevant information (which could 
impact on value) and avoid the necessity to review a valuation later in the 
process.  
 
Valuation Date. 
 
The Valuation date will be the date of the DVS Independent Valuer Report 
(IVR). It is envisaged that the transfer will be concluded within a reasonable 
period. However, the DVS report will have a limited validity period usually with 
a maximum of 6 months. After expiry, a report will require re-validation by the 
Valuer or a revised valuation supplied (depending on market conditions). 
 
Valuation Report (IVR) content. 
 
In order to comply with all of the requirements regarding professional 
standards, DVS have a suite of standard report formats. These are reviewed 
in line with periodic advice from the professional bodies. However, individual 
bespoke protocols may need to accommodate specific issues depending on 
the nature of the disposal / transfer. 
 
For example, the RICS UK Guidance note 5 (UKGN5) specifies valuation 
reporting requirements for a disposal at below market value. In particular it 
requires the valuer to specify the difference between Market Value and 
Market value subject to voluntary restrictions. This is so that the client (Local 
Authorities in the case of UKGN5) is aware there is a difference and can 
make a judgement regarding the financial and state aid impact of the 
restriction.     
 
It is recommended that in preparing specific protocols and desk instructions 
the content of “standard” reports is set out and agreed between the users.  
 
Why specifically the DV 
 
The requirements of an IVR will be prior agreed with DVS in advance of this 
document being adopted. In addition there are 5 areas where the public 
sector has special needs or where general considerations take on extra 
significance: 

Tudalen 134



 

 17

 

• Confidentiality- Being within the public sector DVS it is fully compliant with 
requirements of the Freedom of Information Act 2000 and aware of where 
it applies. 

• Independence & Impartiality- customers of DVS and professional bodies 
attach considerable importance to the advice being seen to be fair and 
impartial while still under the public sector umbrella. 

• Consistency- in the approach to valuations and in interpretation of 
legislation consistency is essential between one person and another and 
between one part of the country and another in order to retain the 
confidence of the public body. This is more easily obtained by a single 
national service, as information and guidance can be collected centrally 
and disseminated to ensure a consistent and uniform approach. 

• Public Accountability- Ministers, Councillors and officials are accountable 
to the public for the valuations carried out on their behalf and they benefit 
from the use of a public sector valuation service who meets the 
requirements of public scrutiny. 
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Annex 3 

 
Existing protocols include:-  
 

• Welsh Health Circular (WHC (2007) 088 – A framework for the provision of 
surplus NHS land for affordable housing 

 

• Protocol for the disposal of Welsh Assembly Government / AGSPB land 
for affordable housing (published 2007) 

 

• Desk instruction for the transfer of land for highway purposes between 
DE&T Transport and Forestry Commission Wales 

 

• Draft protocol between DE&T and housing directorate 
 

• Draft protocol for the acquisition of DE&T operational land by Local 
Authorities through the transport grant mechanism, administered by 
Transport Wales 

 

• Protocol for the acquisition of DE&T Operational land by Transport and 
Strategic regeneration for trunk Road development 

 
It is good practice that protocols are reviewed regularly (with a maximum shelf 
life of 3 years).  
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Annex 4 
 
 
 

Definitions & terminology: 
 
Surplus Asset:- 
 
The Welsh Assembly Government, AGSBs, and the NHS in Wales have 
significant land holdings.  Much of the land is required for ongoing services 
and operations. However, the Government Accounting advice is that land 
holdings should be kept under constant review and once surplus assets have 
been identified, they should be disposed of as quickly as possible, subject to 
value for money considerations.   
 
Land and or buildings that cease, permanently, to be used for the needs of a 
public body are designated as non operational assets awaiting disposal. 
These surplus property interests are then often re-valued (for capital 
accounting purposes) to Market Value. 
 
Each body will have established guidance on when an asset formally 
becomes surplus. However, it can sometimes be prudent to examine the 
possibility of disposal prior to formal declaration. 
 
Fair Value:- 

Fair value is a measurement basis required or permitted under International 
Financial Reporting Standards.  Fair Value is a broader concept than Market 
Value. Although in many cases the price that is fair between two parties will 
equate to that obtainable in the general market, there will be cases where the 
assessment of Fair Value will involve taking into account matters that have to 
be disregarded in the assessment of Market Value. While the International 
Valuation Standards Council is currently consulting on a usable definition the 
RICS defines fair value as follows: 

(Red Book) Royal Institution of Chartered Surveyors Practice statement 3.5: 
 
“The amount for which an asset could be exchanged, between 
knowledgeable, willing parties, in an arm’s length transaction” 
Fair value is often known as book value as it represents the valuation for 
asset purposes. The general principles underlying the valuation for 
financial accounting (asset valuation) are no different from those of 
other assets where there is a requirement to determine the value to the 
business in terms of the contribution those assets make to the activities  
and function of the business.  
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 Market Value:- 
 
The basis of “Market Value” is an internationally recognised definition. It 
represents the figure that would appear in a hypothetical contract of sale at 
the valuation date. 
 
(Red Book) Royal Institution of Chartered Surveyors Practice statement 3.2:- 
 
“The estimated amount for which a property should exchange on the date of 
valuation between a willing buyer and a willing seller in an arm’s-length 
transaction after proper marketing wherein the parties had each acted 
knowledgeably, prudently and without compulsion”. 
 
Unrestricted Value:- 
 
This is the best price obtainable for a property and accords with the definition 
of Market Value (above). It is the amount which would be received for a 
disposal of a property where the principal aim was to maximise the value of 
the receipt. This value will be determined subject to any external or statutory 
conditions (e.g. planning guidance) specific to the site / property. 
 
Restricted Value:- 
 
This is the market value of the property having regard to any proposed terms 
to the transaction. It is defined in the same way as unrestricted value, except 
that it should take into account the effect on value of any voluntary conditions.  
 
The restricted value will often take into account claw back mechanisms which 
while specifying a restriction, enable the disposing organisation to reclaim 
value if the restriction is breached.  
 
The resultant value may be described as “Market Value subject to 
restrictions”. The precise nature of the restrictions must be established in 
advance of obtaining a valuation report. The report must specify those 
restrictions as reflected in the Valuer’s opinion. By example WAG usually 
requires an undertaking that buildings constructed on its (former) land will 
achieve a BREEAM excellent rating. 
 
Voluntary Conditions:- 
 
A voluntary condition is any term or condition of the proposed transaction 
which the body chooses to impose. It does not include any term or condition 
which the body is obliged to impose, (for example, as a matter of statute), or 
which runs with the land.  
 
The value of voluntary conditions is the total of the capital values of voluntary 
conditions imposed by the body as terms of the disposal or under agreements 
linked to the disposal that produce a direct or indirect benefit to the disposing 
body which can be assessed in monetary terms. It is not the reduction in 
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value (if any) caused by the imposition of voluntary conditions and any 
adverse effect these may have on value should not be included in this figure. 
 
Best Value:- 
 
This is a term often referred to in public sector procurement circles and 
sometimes used by OGC; it is linked to what is described as “value for 
money”. Generally in pure financial terms the best value option would be the 
one with the lowest cumulative cost to the acquirer. 
 
 Definitions often revolve around: 
 
‘The optimum combination of whole life cost and quality (or fitness for 
purpose) to meet the customer’s requirement’ 
 
Best Value need not be the same as market value.  It recognises the 
relationship with value for money overall, as opposed simply to the maximum 
achievable sale price. 
 
Under Value:- 
 
Undervalue is the expression used to identify the difference between the 
unrestricted value of the interest to be disposed of and the 
consideration/payment proposed.  
 
Managing Welsh Public Money:- 
 

A guide published by Welsh Assembly Government finance colleagues. It is 
described as a “must read” for all engaged within the finance function of the 
Welsh Assembly Government, and anyone seeking to understand public 
sector funding together with the principles of regularity and propriety in 
expending resources. 

 
Value for Money (VFM):- 
 
The Welsh Assembly Government’s definition of Value for Money is contained 
within the publication ‘Managing Welsh Public Money’:- 
 

The process by which ’an organisation’s procurement, projects and processes 
are systematically evaluated and assessed to provide confidence about 
stability, effectiveness, prudence, quality, good value and avoidance of error 
and other waste, judged for the public sector as a whole’.  

 
UKGN 5:- 
 
The RICS Appraisal and Valuation Standards UKGN5 cover Local Authority 
Disposal of Land at less than best consideration. It highlights the wide 
powers, for disposal that are available to Local Authorities.  
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In addition it provides guidance on the valuation basis and assists the Valuer 
by highlighting key components of any report.  
 
Well-Being Powers:- 
 
These are discretionary powers of the Welsh Ministers, to undertake any 
action to promote or improve the social, economic and environmental well-
being of Wales or any part of Wales . The power is designed to, encourage 
innovative practice and provide opportunities for bodies, together with their 
partners, to help facilitate objectives that are likely to improve well-being. 
 
The Assembly Government may potentially dispose of land or property at less 
than market value in accordance with its well-being powers, provided all other 
compliance checks have been undertaken (such as state aid and public 
procurement – see below).                           
 
The Government of Wales Act 2006 enables the Welsh Ministers to consider 
disposal at a below “market value” consideration to be appropriate, to achieve 
one or more of the promotion or improvement of the economic; social and 
environmental well-being in Wales. 
 
Comparable well-being powers for local government are set out in Section 2 
of the Local Government Act 2000 subject to certain caveats (that do impact 
specifically on the ability of local authorities to dispose of land). The Local 
Government Act 1972 imposes a requirement on a local authority to seek the 
agreement of the Welsh Ministers for the disposal of land at less than market 
value. By letter of 16 December 2003 (the General Disposal Consent (Wales) 
2003) the Welsh Ministers agreed that this requirement would apply only to 
where the undervalue is £2 million or more. 
 
The Management Statement and Financial Memorandum of Assembly 
Government Sponsored Bodies also include provision for the disposal of 
assets at less than market value subject to the consent of the Assembly 
Government.  
 
The NHS (Wales) Estatecode allows for disposals at a price below market 
value in circumstances where it is relevant to consider issues of wider public 
benefit (“a concessionary sale”). The approval of the Minister for Health 
&Social Services for such a sale is required if the “concession” exceeds 
£100,000.   
 
Crichel Down Rules:-  

The rules were prepared by the UK Government as a result of issues raised in 
a land holding at Crichel Down in Dorset in the 1950s.  

The rules are non-statutory. However, all government departments and the 
former nationalised industries are expected to observe them. They apply to 
land that was acquired by compulsory purchase or where the use of such 
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powers were, or could have been, contemplated, but which have since been 
declared surplus to requirements.  

Local authorities in Wales are recommended to adopt the rules but this is not, 
strictly speaking, mandatory 

The land is to be offered back to the original owner (or successor in title) at 
the market value, provided the nature of the property has not suffered a 
‘material change’. 
 
State Aid:-  
 
There are no state aid implications for a disposal at unrestricted market 
value. Transfers between departments of the Welsh Assembly 
Government are not disposals for this purpose. 
 

EU law generally prohibits individual member-state governments and public 
bodies from providing funding to “undertakings” which are defined as bodies 
engaged in economic activity.  Economic activity arises wherever there is a 
competitive market.  Were governments to fund economic activity this would 
lead to unfair competition across the EU, undermine the market principle, 
discourage undertakings from being competitive and would ultimately lead to 
higher prices for consumers.   This prohibition on funding undertakings is 
generally described as the “State Aid Rules”.     

 
Many individuals, charities, not-for-profit organisations and public bodies are 
involved in economic activity.   For instance, a not-for-profit organisation may 
provide a nursing home, but simply because the organisation does not make 
a profit, it does not automatically follow that it is not engaged in economic 
activity.  There will be other undertakings in the market providing the same 
service and so funding it would, on the face of it, engage the State Aid Rules. 
 

There are, however, circumstances where the EU permits aid to undertakings.  
In Wales, there are areas ( “convergence” areas) which are entitled to 
“structural funds” from the EU to assist with regeneration.  However, in order 
to be permitted, the funding must be subject to a notified scheme or an 
exemption.  Otherwise, Member States must notify the EU Commission in 
advance of awarding State Aid which the Commission will then approve or 
refuse.  Certain large sums must be notified in any event (regardless of any 
scheme or exemption). 

The starting point is to consider the 5 State Aid tests set out here:- 
 

• Is the aid granted by the state or through state resources? 

• Does it confer an advantage to an undertaking? 

• Is it selective, favouring certain undertakings? 

• Does the measure distort or have the potential to distort competition 

• Is the activity tradable between member states 
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Please note that state aid does not have to be in the form of money, it can be 
in other forms such as land.  It can also arise where a public body relaxes its 
usual requirements such as relieving a tax burden or disposing of land at an 
undervalue as discussed above. 
 
If the 5 tests are satisfied, then it is necessary to consider whether the aid  
may be exempt or permitted in accordance with a notified scheme.  It is 
outside the scope of this guide to provide details of individual schemes but 
advice should be sought on this issue.  The Welsh Assembly Government’s 
State Aid Unit advises officials as to state aid. 
            

The key message is – seek advice early. State Aid rules are complex and 
getting it wrong can mean that the aid has to be repaid.  Specific protocols 
must therefore address the issues pertinent to the proposed exchange. By 
example there is guidance on land released for affordable housing. 

Public procurement:- 
 
So far as the law of public procurement presently applies, where a public body 
disposes of land without imposing any conditions as to how that land should 
be used, public procurement implications will not arise. 
 
However, where the public body disposes of land with a requirement that it be 
used or developed for particular purposes or in a particular way, the Public 
Contracts Regulations 2006 (the “Regulations”) may apply.  For instance, the 
Welsh Assembly Government may dispose of land to a local authority on the 
condition that it constructs a care home on the land.  If the Regulations apply 
to the disposal, the public body must advertise the disposal of the land as a 
“public works contract” because the disposal involves imposing a requirement 
that the land be developed in a particular way, in other words, that works will 
take place on it.  The opportunity to acquire the land must be advertised 
across the whole of the EU in “OJEU” the Official Journal of the EU.  The 
Regulations stipulate that various alternative methods of advertising may be 
used, depending on the circumstances.  These methods will stipulate time 
limits for return of tenders etc. 
 
If a public body fails to advertise (correctly or at all) a public works contract 
which is subject to the Regulations, and simply disposes of the land to 
another public body without following the OJEU procedure, an aggrieved third 
party, which would have submitted a tender to acquire and develop the land 
(had it been advertised), may issue legal proceedings.  If those proceedings 
are successful, the contract to sell the land could be cancelled, and the public 
body ordered to pay a civil financial penalty (essentially a “fine”) as well as 
compensation and legal costs.  The implications of failing to follow the 
Regulations are therefore, potentially very serious. 
 
The Regulations apply only where the value of the works exceeds 
£3,927,260, but even the value  is below this level, EU law requires some 
advertising of the land even if it is not advertised in OJEU.   
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This explanation provides only a brief overview of how public procurement 
may apply to disposals of land.  This is a developing area of law and carries 
many uncertainties.  Legal advice is recommended in individual cases.  
 

National Assets Working Group (NAWG):-  

 

The NAWG will operate across the public sector to improve services by 
identifying, facilitating and supporting the delivery of efficiencies and 
innovation in the operation of the public estate and its corresponding assets.  
 
The aim of the Group is to develop a structure to help ensure that the public 
estate, including land, is utilised to its maximum efficiency to support service 
delivery and value for money across a wide range of assets – heritage, roads, 
social care facilities, libraries and leisure centres.  
 
The objective of the NAWG will be to work in collaboration with public sector 
bodies, to facilitate a change in the way in which public assets are procured, 
operated, shared and disposed. 
 
RICS:- 
 
The Royal Institution of Chartered Surveyors is the recognised professional 
body for qualifications and standards in land property and construction. 
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Annex 5 

All Wales public sector property database (e-Pims) 

 

Working with representatives of Departments within the Welsh Assembly 
Government, AGSBs, NHS Wales and public Authorities across Wales, 
Estates & Projects division developed a system to register land and building 
interests. The register will be used to inform future strategic estates policies 
and to ensure that resources are developed and utilised to their full potential 
across the public sector. 

 

The host system is e-PIMS (electronic property information and mapping 
service) which is a central database of civil estate properties, holdings and 
occupations developed by the OGC and already used by all Central 
Government Departments.  

 

OGC developed an entry level version of their database known as e-PIMS 
“lite”. It provides a much more accessible route into e-PIMS (it requires fewer 
pages of detailed information) whilst still ensuring that key data - address, 
location and size of a holding is recorded. e-PIMS “lite” links to the mapping 
system, has ability to store electronic copies of leases, title documents, 
schedules of dilapidations, building audits, digital photos and other notes 
which will facilitate the storage of estates information for user bodies in Wales. 
The system will also access the vacant space register currently utilised by the 
central Government estate. This can alert other users (within the public 
sector) to the current (or planed) availability of accommodation. 
Unlike other systems, e-PIMS provides all registered users with access to 
high level information across the database.  This means that registered users 
can see, at a glance where other public sector property assets are located, 
their use and (in the full version) can be provided with a contact name to 
enable follow up enquiries to explore collaboration or development 
opportunities.  
 

Property is displayed by map and behind the entry sits basic information 
about the holding such as size and tenure. The advantage of the system is 
that it is internet based, so (subject to password access) can be viewed by 
public organisations when planning schemes or collaborative property 
projects. Crucially it’s free to use and E&P would supply advice and training to 
interested organisations. 

Tudalen 144



 

 27

 

 

 

For more information contact:-  

Nigel Thomas 
Principal Estates Surveyor  
Nigel.thomas2@wales.gsi.gov.uk 
029 2082 1557 
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Annex 6 

 

CHECK LIST FOR INSTRUCTION TO DV FOR IVR 

 
1. Full address of property. 
2. Copy of Ordnance Survey (OS) extract plan indicating location and extent 

of property. 
3. Confirmation that this is a request for an “Independent Valuation Report” 

(IVR) for a transfer / disposal between public bodies (with some 
background to the transaction). 

4. Name and contact details of the proposed parties to the transaction. 
5. Description of property (e.g. land, house, flat, factory etc.). 
6. Area of site or area of building (if not known DV will provide both parties 

with any survey data gathered as part of the valuation process). 
7. Tenure as held; Freehold, Leasehold (if Leasehold details of terms and or 

copy of lease) 
8. For disposals, confirmation of transaction tenure (e.g. may envisage 

granting a lease over property held as Freehold).  
9. Supply information on any inferior interests (e.g. easements, rights of way, 

exiting tenancies etc). 
10. Provide means of access (contact details if appropriate) for inspection. 
11. If any condition or investigation reports exist supply copies to DV (for 

buildings, information on energy certification and access to the Asbestos 
register may be required.) 

12. Provide details of any planning consents available on completion. (Include 
any known restrictions or proposed section 106 planning agreements). 

13. Supply the Valuer with any information relating to known restrictions such 
as CADW listings, conservation area status, tree preservations orders etc. 

14. Give details of any proposed voluntary restriction to use (not appropriate 
for internal transfers). 

15. Provide information regarding any service connections if known (gas, 
electricity, mains drainage & water) 

16. Indicate if the transaction will be subject to VAT.  
17. Provide date when property will be available for transfer / disposal. 
18. Provide copy of the instructing letter to the other organisation. 
 
 
District Valuer (DVS):- 

District Valuer Services (DVS) is an arm of the Valuation Office Agency 
(VOA), providing professional property advice across the public sector, 
including private and third sector clients involved in delivering public services 
and functions of a public nature. It is a not-for-profit UK Government agency. 
The VOA is a Crown body and may be recognised as such when considering 
issues over procurement of their services.   

DVS Wales main offices are at Cardiff but have offices at Newport, Merthyr 
Tydfil, Swansea, Carmarthen, Wrexham and Bangor. 
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Contact Alan Colston on 029 2080 6857, alan.d.colston@voa.gsi.gov.uk 

District Valuer Services, Ty Rhodfa, Ty Glas Road, Llanishen, Cardiff, 
CF14 5GR 
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Annex 7 
 
 
The Public Sector Boundary (Wales):- 
 
Welsh Assembly Government 
 Inc. Royal Commission for Ancient and Historic Monuments 
 
Subsidiary Companies 

Finance Wales PLC 
Welsh Development Management LTD 
International Business Wales LTD 
Design Commission for Wales  

 Meat Promotion Wales 
 Newport Unlimited 
 Ryder Cup Wales 2010 LTD 

Regeneration Investment Fund for Wales LLP 
 
Local Health Boards. 
 
Note: All of the above are included within the WAG Consolidated Resource 
Accounting Boundary 
 
Assembly Government Sponsored Bodies (AGSBs) 
NHS Trusts 
Environment Agency Wales 
Forestry Commission Wales 
Children’s Commissioner for Wales 
Older People’s Commissioner for Wales 
National Assembly for Wales Commission 
Welsh Administration Ombudsman 
 
Note: All of the above are included within the WAG Budgeting Boundary 
 
Public Sector Bodies outside the current accounting and budgeting boundary 
include:  
 
Local Authorities 
General Teaching Council (Wales) 
Estyn 
 
Bodies outside the Public Sector include: 
Registered Social landlords (RSL)  
Voluntary sector organisations 
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Annex 8 

 
EXTRACT FROM LOCAL GOVERNMENT ACT 1972 
 
123 Disposal of land by principal councils   
  
(1)   Subject to the following provisions of this section, a principal council may 
dispose of land held by them in any manner they wish.   
  
(2)   Except with the consent of the Secretary of State, a council shall not 
dispose of land under this section, otherwise than by way of a short tenancy, 
for a consideration less than the best that can reasonably be obtained.   
  
[(2A) A principal council may not dispose under subsection (1) above of any 
land consisting or forming part of an open space unless before disposing of 
the land they cause notice of their intention to do so, specifying the land in 
question, to be advertised in two consecutive weeks in a newspaper 
circulating in the area in which the land is situated, and consider any 
objections to the proposed disposal which may be made to them.   
  
(2B)   Where by virtue of subsection (2A) above a council dispose of land 
which is held—   
  (a)    for the purposes of section 164 of the Public Health Act 1875 (pleasure 
grounds); or   
  (b)    in accordance with section 10 of the Open Spaces Act 1906 (duty of 
local authority to maintain open spaces and burial grounds),   
 
  
the land shall by virtue of the disposal be freed from any trust arising solely by 
virtue of its being land held in trust for enjoyment by the public in accordance 
with the said section 164 or, as the case may be, the said section 10.]   
  
(3)–(6)   (Repealed)   
  
(7)   For the purposes of this section a disposal of land is a disposal by way of 
a short tenancy if it consists—   
  (a)    of the grant of a term not exceeding seven years, or   
  (b)    of the assignment of a term which at the date of the assignment has not 
more than seven years to run,   
  

 
“Principal Councils” means any of the 22 local authorities in Wales as set out 
in Parts I and II of Schedule 4 to the Local Government Act 1972. 
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GENERAL DISPOSAL CONSENT (WALES) 2003 
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Annex 9 
 

Case Studies 
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Annex 10 
 

Q & A 
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Mae tudalen hwn yn fwriadol wag



Adroddiad At:   Pwyllgor Craffu Cymunedau 
 
Dyddiad y Cyfarfod:  17 Ionawr 2013 
 
Awdur yr Adroddiad: Cydlynydd Craffu 
 
Teitl:    Rhaglen Waith y Pwyllgor Craffu  
 

 
1. Beth yw cynnwys yr adroddiad?   
 
 Mae'r adroddiad yn cyflwyno ei flaenraglen waith ddrafft i'r Pwyllgor 

Craffu Cymunedau er mwyn i aelodau ei hystyried. 
 
2. Beth yw'r rheswm dros lunio'r adroddiad hwn?  
 
 Gofyn i'r Pwyllgor adolygu a chytuno ar ei raglen o waith yn y dyfodol, a 

rhoi'r diweddaraf i aelodau ar faterion perthnasol. 
 
3. Beth yw'r argymhellion? 
 
 Bod y Pwyllgor yn ystyried y wybodaeth a ddarperir ac yn cymeradwyo, 

yn diwygio neu'n gwella ei flaenraglen waith fel y mae'n ystyried yn 
briodol 

 
4. Manylion yr adroddiad. 
 
4.1 Mae Erthygl 6 Cyfansoddiad y Cyngor yn amlinellu cylch gorchwyl, 

swyddogaethau ac aelodaeth pob Pwyllgor Craffu, ac mae rheolau 
gweithredu ar gyfer pwyllgorau craffu yn cael eu hamlinellu yn Rhan 4 
y Cyfansoddiad.   

 

4.2 Mae Cyfansoddiad Cyngor Sir Ddinbych yn gofyn i bwyllgorau craffu 
baratoi ac adolygu rhaglen ar gyfer eu gwaith yn y dyfodol.  Trwy 
adolygu a blaenoriaethu materion, gall aelodau sicrhau bod y rhaglen 
waith yn cyflwyno agenda wedi'i arwain gan aelodau.   

 
4.3 Ers sawl blwyddyn mae Sir Ddinbych wedi mabwysiadu'r arfer o 

gyfyngu ar nifer yr adroddiadau sy'n cael eu hystyried gan bwyllgorau 
craffu mewn unrhyw un cyfarfod i uchafswm o bedwar ynghyd ag 
adroddiad rhaglen waith y Pwyllgor ei hun.  Amcan yr ymdriniaeth hon 
yw hwyluso trafodaeth fanwl ac effeithiol ar bob testun.  

 
4.4 Gan hynny gofynnir i'r Pwyllgor ystyried ei flaenraglen waith ddrafft ar 

gyfer cyfarfodydd yn y dyfodol, fel y nodir yn atodiad 1, a'i 
chymeradwyo, ei diwygio neu'i gwella fel y mae'n ystyried yn briodol 
gan ystyried: 

 

• materion a godir gan aelodau'r Pwyllgor 

Eitem Agenda 10
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• materion y cyfeirir at y pwyllgor gan y Grŵp Cadeiryddion ac Is-
gadeiryddion Craffu 

• perthnasedd i flaenoriaethau'r Pwyllgor/Cyngor/cymuned 

• Cynllun Corfforaethol y Cyngor ac Adroddiad Blynyddol y Cyfarwyddwr 
Gwasanaethau Cymdeithasol 

• llwyth gwaith y cyfarfod  

• prydlondeb 

• canlyniadau 

• materion allweddol a gwybodaeth i'w cynnwys yn yr adroddiadau 

• swyddogion a/neu aelodau Cabinet arweiniol y dylid eu gwahodd (ar ôl 
ystyried a yw eu presenoldeb yn angenrheidiol neu a fyddai'n 
ychwanegu gwerth) 

• cwestiynau i'w rhoi gerbron swyddogion/aelodau Cabinet arweiniol 
 
4.5 Yn ychwanegol, wrth ystyried eitemau i'w cynnwys ar flaenraglen waith 

yn y dyfodol efallai y bydd aelodau hefyd yn ei chael hi'n ddefnyddiol 
ystyried y cwestiynau a ganlyn wrth bennu addasrwydd y pwnc i'w 
gynnwys: 

 

• beth yw'r mater? 

• pwy yw'r rhanddeiliaid? 

• beth sy'n cael ei ystyried mewn man arall 

• beth y mae angen i graffu ei wybod? a 

• phwy allai helpu? 
 
4.6 Fel y crybwyllwyd ym mharagraff 4.2 mae Cyfansoddiad Cyngor Sir 

Ddinbych yn gofyn i bwyllgorau craffu baratoi ac adolygu rhaglen ar 
gyfer eu gwaith yn y dyfodol.  Er mwyn cynorthwyo'r broses o 
flaenoriaethu adroddiadau, os yw swyddogion o'r farn bod y pwnc yn 
haeddu amser ar gyfer trafodaeth ar agenda busnes y Pwyllgor mae'n 
rhaid iddynt ofyn yn ffurfiol i'r Pwyllgor ystyried derbyn adroddiad ar y 
pwnc hwnnw.  Gwneir hyn trwy gyflwyno 'ffurflen gynnig' sy'n egluro 
diben, pwysigrwydd a chanlyniadau posibl y materion a awgrymir.  Nid 
oes unrhyw ffurflenni cynnig o'r fath wedi'u derbyn i'w hystyried gan y 
Pwyllgor yn y cyfarfod cyfredol.    

 
4.7 Blaenraglen Waith y Cabinet 
 Wrth benderfynu ar eu blaenraglen waith mae'n ddefnyddiol i 

bwyllgorau craffu ystyried y flaenraglen waith sydd wedi'i threfnu ar 
gyfer y Cabinet.  At y diben hwn mae copi o flaenraglen waith y 
Cabinet ynghlwm yn Atodiad 2.   

  
4.8 Cynnydd ar Benderfyniadau'r Pwyllgor 
 Mae tabl yn crynhoi penderfyniadau diweddar y Pwyllgor ac yn 

cynghori aelodau ar gynnydd wrth eu gweithredu ynghlwm yn Atodiad 
3 i'r adroddiad hwn.   

  
 Gweithredu Trefniadau Ailgylchu Newydd 
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4.9 Mae nifer o bryderon wedi'u codi'n ddiweddar gan aelodau etholedig a 
phreswylwyr o ran gweithredu trefniadau ailgylchu newydd yn ne Sir 
Ddinbych, ac yn benodol y problemau a gododd yn ystod cyflwyno'r 
trefniadau newydd.  Mewn ymateb i'r pryderon hyn mae Cadeirydd y 
Pwyllgor Craffu Cymunedau wedi cytuno i'r Pwyllgor ystyried adroddiad 
ar y mater yn ei gyfarfod ym mis Chwefror. Serch hynny, mae hyn yn 
golygu bod gan y Pwyllgor bum eitem wedi'u trefnu ar hyn o bryd ar ei 
raglen waith ar gyfer ei gyfarfod ym mis Chwefror.  O ystyried y 
wybodaeth ym mharagraff 4.3 uchod a'r nifer uchaf o adroddiadau i'w 
hystyried mewn unrhyw un cyfarfod, gofynnir i Aelodau benderfynu a 
ydynt yn dymuno aildrefnu unrhyw un o'r adroddiadau eraill sydd 
wedi'u rhestru ar hyn o bryd ar gyfer cyfarfod mis Chwefror, neu os 
ydynt yn dymuno ymdrin â hwy trwy unrhyw lwybr arall.   

 
5. Grŵp Cadeiryddion ac Is-gadeiryddion Craffu  
 
5.1 O dan drefniadau craffu'r Cyngor mae'r Grŵp Cadeiryddion ac Is-

gadeiryddion Craffu yn cyflawni rôl pwyllgor cydlynu. Wrth weithredu'r 
rôl hon gall geisio pwyllgorau craffu unigol i gymryd perchnogaeth ar 
destunau penodol. 

 
5.2 Yn ei gyfarfod ar 13 Rhagfyr 2012 ystyriodd y Grŵp gais gan 

swyddogion ynglŷn â chraffu effeithlonrwydd Strategaeth a Chynllun 
Gweithredu Gwrth-faeddu'r Cyngor.  Cytunodd y Grŵp y byddai'n 
briodol i'r strategaeth a'r cynllun gweithredu gael eu harchwilio ar ôl eu 
gweithredu i sicrhau eu bod ar y trywydd cywir i weithredu ar eu 
hamcanion. Bydd craffu cynnar yn ystod gweithredu'r Strategaeth a'r 
Cynllun Gweithredu yn galluogi i unrhyw ddiffygion neu wendidau gael 
eu hadnabod a datblygu mesurau i fynd i'r afael â hwy.  O ganlyniad i 
hynny fe wnaeth y Grŵp Cadeiryddion ac Is-gadeiryddion Craffu 
argymell y dylai'r Pwyllgor Craffu Cymunedau archwilio'r pwnc a 
threfnu eitem yn ei flaenraglen waith ar gyfer mis Ebrill 2013.  Gofynnir 
i'r Pwyllgor gadarnhau'r trefniadau hyn.  

 
6. Sut y mae'r penderfyniad yn cyfrannu at y Blaenoriaethau 

Corfforaethol? 
  
 Bydd craffu effeithiol yn cynorthwyo'r Cyngor i gyflwyno ei 

flaenoriaethau corfforaethol yn unol ag anghenion cymunedol a 
dymuniadau preswylwyr.  Bydd datblygiad parhaus ac adolygiad o 
raglen waith wedi'i chydlynu yn cynorthwyo'r Cyngor wrth fonitro ac 
adolygu materion polisi. 

 
7. Faint y bydd yn costio a sut y bydd yn effeithio ar wasanaethau 
 eraill? 
 

Efallai y bydd angen i wasanaethau glustnodi amser swyddogion i 
gynorthwyo'r Pwyllgor gyda gweithgareddau a adnabuwyd yn y 
flaenraglen waith, a chydag unrhyw gamau a allai ddeillio o ganlyniad i 
ystyried yr eitemau hynny. 
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8. Pa ymgynghoriadau sydd wedi'u cynnal?  
 
 Nid oes unrhyw rai yn ofynnol ar gyfer yr adroddiad hwn.  Serch hynny, 

mae'r adroddiad ei hun ac ystyried y flaenraglen waith yn cynrychioli 
proses ymgynghori gyda'r Pwyllgor o ran ei raglen o waith yn y dyfodol. 

 
9. Pa risgiau sy'n bodoli ac  a oes unrhyw beth y gallwn ei wneud i'w 
 gostwng? 
 
 Nid oes unrhyw risgiau wedi'u hadnabod o ran ystyried blaenraglen 

waith y Pwyllgor.  Serch hynny, trwy adolygu ei flaenraglen waith yn 
rheolaidd gall y Pwyllgor sicrhau bod meysydd risg yn cael eu hystyried 
a'u harchwilio wrth iddyn nhw gael eu hadnabod, a bod argymhellion yn 
cael eu gwneud gyda'r bwriad o fynd i'r afael â'r risgiau hynny. 

 
10. Y Pŵer i Wneud y Penderfyniad 
 

Mae Erthygl 6.3.7 Cyfansoddiad y Cyngor yn nodi bod yn rhaid i 
bwyllgorau craffu'r Cyngor baratoi ac adolygu rhaglen o'u gwaith yn y 
dyfodol. 
 

 
 
 
Swyddog Cyswllt:  Cydlynydd Craffu  
Rhif Ffôn: (01824) 712554 
E-bost: dcc_admin@denbighshire.gov.uk  
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